' Foliow-Up |

. Wlaterials E

REGISTRANT ¢ S NAME

*CURRENT ADDRESS -
: -

T , OCESSED
“*FORMER NAME L ' SEP 26 27
“FoRMER | BEST AVAH.ABLE cory O

—_—

I..L.E NO. @2. ( 55{?22 ] . 7 D,

FISCAL YEAR '+ 9 = "6 7‘ o
. Ccﬁ:pktcfcr:in%l tubmissiong enly ** Pleace ®oCr Mame ooy 8ddress ehanges

| 7\ FINANCIAL

G3~ip (INITIAL FILING) l ' AR/S (ANNU AL REPORT) B/

PCI2BR (REINSTATEMENT) ! ,

5 2en (PROXY { ]

SUppL, (OTHER)




von
4 f’\

/
o ovede N

AN R WY

PN

N ALY N/

WY

. .
/; e ra s mgn T LR

For the Year Ended March 31, 2007

5.\ﬂx\fr\'\'/
FAE IENENEVEC'S PN A TA T :\U)\U).'./

a m— . cem W

Uartoavaed



-

”

i
|
i

l -

| fara
k&
L

-
s .
T e, T
.‘_q.._;f’g:_r-_-;un Eaps o
e eV

Central Japun Raitway Company (JR Central, also known as JR Tokai) commenced
operations in April 1987 upon the privatization and breakup of the Japanese National
Railways (JNR). The core of JR Central's operitions is the Tokaido Shinkansen, the
mam ransportation artery linking Japan’s principal metropolitan arcas of’ Tokyo,
Nagoya, and Osaka,
The Company also operates a network of conventional railway centered on the
vagoya and Shizuoka arcas. JR Central and its consolidated subsidiaries are
strengthening alfilined businesses by making Tull use of the Company’s stations and
trains,
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- Forward-Looking Statements

’ In 1his anoual report. forward-looking statements.

such as those regarding business plans. stratcgics,

and fimancial forecasts, are buased on assumptions

that reflect information available at the time of

writing. Fhe accuracy of such statements, therclore,
is inhcrently uncertain because it is affected by
future  macroeconomic  trends  and  business

environment developments, notably. consumption

rrends, competitive challenges. and changes in
refevant laws and legal provisions.

Notes: '

1.Fisca! 2006, the year under review, refers o the one-year
period ended March 31, 2007 {FY 2007.3 / FY 2006).

2 In this report, figures of financial information are truncated,
while staustical data and all parcentages are rounded.




A Megsage from the Management

Yoshiyuki Kasai

Chairman

Ko sa

In regard to the railway business, JR Ceniral prieritizes maintaining
safe and reliable operation in its fundamental policy. Based on this
primary principle, the company also continues its fundamental
policy of stably and sufficiently fulfilling its long term mission to
maintain and develop, in an integrated fashion, both the Tokaido
Shinkansen, which serves as Japan’s main transportation artery, and
the conventional railway network in the Tokai (such as Nagoya or
Shizuoka) region. Therefore, JR Central conslantly strives to
provide services that are chosen by the customers and improve the
efficiency of its business operation.

Railway business is the core business of the JR Central Group.
Since railway projects require massive capital investments and
leng-term technolegical development with considerable lead times,
the timeframe for recovering investments is extremely long. Due to
such business structure, it is vital that JR Central manages its
railway business from a long-term perspective, rather than
overemphasize short-term profitability. Therefore, we are further
improving the quality of our regular railway services, and
promoting major projects in 4 systernatic manner while enhancing
our financial constitution.

L1JR Central’s Medium/Long Term Management Strategy
@Railway business
(DSafety measures

In order to further improve the safety of the railway business, JR
Central is enhancing its anti-earthquake countermeasures by making
functional upgrades to the Earthquake Disaster Prevention System
which include, for example, aiming to cornplete and commence use
of an increased number of TERRA-S (Tokaido shinkansen
EaRthquake Rapid Alarm System) detection points by September
of this year, while accelerating as much as possible the quake-
resistant reinforcement of elevated track columns and rail
embankments on all Tokaido Shinkansen lines. In regard to

conventional lines, in addition to installing safety devices, such as
operation data recorders and emergency train stop devices, by the
end of this fiscal year, JR Central is also continuing construction 1o
introduce the ATS-PT system (pattern checking automatic train
stopping devices).

(@sStrengthening Tokaide Shinkansen’s transportation service

In regard to the Tokaido Shinkansen, the company is relentlessly
striving to improve transportation services while providing safe and
punctual transportation unparalleled anywhere in the world.
Looking forward, JR Central will continue to flexibly operate
extra trains focusing on peak periods and peak times of use.
Furthermore, JR Central revised the Tokaido Shinkansen’s
timetable on July 1, 2007 in conjunction with the start of commercial
operation of the Series N700. Aiso, as JR Central introduces more
Series N70{ trainsets, the company will increase its “Nozoni direct
service between the Tokaido and Sanyo Shinkansen serviced by the
Series N700. JR Central will be engaging in a concentrated
introduction of 42 Series N700 by the end of FY2010.3 for use on
all of the “Nozomi” direct services between Tokaido and Sanyo
Shinkansen. The company will deliberate on the continued
introduction of Series N700 trainsets thereafier. In addition, JR
Central is striving to further enhance the transportation
infrastructure of the Tokaido Shinkansen by, for example,
augmenting its electric facilities for train operation and engaging in
renovalion work, such as increasing the number of platforms, to
improve transportation service at Shin-Osaka Station.

With regard to passenger related facilities, JR Central is also
continuing to renovate major stations such as Tokyo. Shin-Yokohama,
and Nagoya, in order to offer further convenience and comfort for
travelers.

In terms of sales, JR Central is working to further increase the
number of users of the “Express Reservation™ service which was
expanded to include all stations of the Tokatdo and Sanyo Shinkansen
in July 2006. JR Central is also steadily making preparations 1o
introduce its “Express Reservation” IC card service, which utilizes IC,
in March 2008. The company will enable seamless transfer between
the Tokaido Shinkansen and conventional lines through such measures
as the introduction of the “Express Reservation” IC card service and
concurrent service expansion to the Shizuoka region of the IC card
“TOICA™ for conventional lines in the metropolitan area which was
introduced in Novemnber 2006 in the Nagoya region,

(DFurther testing and extension of the Yamanashi Maglev Test
Line and deliberation of a Tokaido Shinkansen Bypass

As one of its long-term issues, the company is continuing to
conduct “topographical and geological” surveys on the Chuo
Shinkansen, which it has conducted in accordance with a directive
issued by the Minister of Transport in February 1990. Furthermore,
JR Central has implemented construction of the Yamanashi Maglev
Test Line and both experiments and development of the
Superconducting Maglev technology, in light of the Minisiry of
Transportation's formal view that the Chuo Shinkansen should act
as a substitute for the Tokatdo Shinkansen and be constructed as a
“second Tokaido Shinkansen.” This was also based on the
Ministry’s request that JR Central spend the special investment in
the land and structures on the 18.4km long Yamanashi Maglev Test
Line, which will ultimately become a part of the Chuo Shinkansen,
since the Chuo Shinkansen is under the managenal responsibitity of
JR Ceniral. As a resuit of the company’s experiments to date, the
Maglev Technological Practicality Evaluation Cormmittee under the
Japanese Ministry of Land, Infrastructure and Transport acknowledged




in March 2005 that. “the foundational technology for the Superconducting
Maglev is established for practical application.” Based on all of the
above, JR Central will invest ¥333 billion of its own funds into the
Yamanashi Maglev Test Line facilities in order to completely change
the specifications to suit for practical use and conduct new
experiments for confinming the practicality of the Superconducting
Maglev after lengthening the line to 42.8km.

As already mentioned above, JR Central’s field of managerial
responsibility, or in other words, its “mission”. is management of
high-speed railway that connects the Tokyo. Chukyo (or Nagoya)
and Kinki {or Osaka) regions. In light of the facts that the transport
performance of the Tokaido Shinkansen is close to full capacity and
that its transportation services have nearly reached a perfect level,
JR Central is deliberating on how to promote and construct, on its
own initiative, a second Tokaido Shinkansen that has sufficient
transpont performance and can offer quantitative and high-quality
services over these regions, or in other words, how to realize a
second, more advanced transportation artery that can develop and
replace its function. JR Central is examining this long-term project
based on the results of geographic and geologic surveys, the
knowledge gained from the Yamanashi Maglev Test Line and also
running tests to verify the practicality of the Superconducting Maglev
over a 42.8km test line. At the first stage of such deliberation
processes, the company is considering to set a preliminary goal to
start commercial operation of this new Shinkansen between the
Tokyo metropolitan and Chukyo {(or Nagoya) regions by 2025,

@A ffiliated business

In regard 10 non-railway businesses, JR Central aims to enhance
the overali strength of the JR Central Group by expanding business
with an emphasis on business fields which are expected 10 produce
a synergy effect with the railway business. A representative
example is the business development in the JR Central Towers in
Nagoya Station. In order to realize intensive and effective use of the
company's assets, JR Central is continuing to develop the “JR
Central Shin-Yokohama Station Building (tentative)” and disused
sites of former company housing. Furthermore, in major stations,
JR Central is actively developing businesses that can sufficiently
take advantage of station locations such as by promoting the
renewal of commercial facilities within stations in conjunction with
renovating station facilities themselves and performing quake-
resistant reinforcement of elevated track columns. Through these
measures, the company is striving to further enhance the overall
strength of the entire JR Central Group.

@ Environmental conservation activities

In response (o global environmental issues, JR Central believes
that it should enhance the characteristics of railways which is
environment friendly transportation and is actively promoting
measures that contribute to the preservation of the global
environment, starting with the introduction of the Series N700,
which is extremely encrgy-efficient. The company is engaged in
efforts to allow as many customers as possible to utilize railways,
which has less impact on the global environment, Furthermore, the
company aims for the widespread penetration of the concept of
“Eco Business Trips” and is actively disseminating related
information,

@ Reduction of long-term debt and payables

JR Central has positioned the elimination of long-term debt and
payables, which totaled a maximum of ¥5.5 trillion. as one of its
most importani corporate priorities. The company has reduced its
long-term debt and long-term payables by ¥2 trillion 10 achieve

Masayuki Matsumoto

President

U . Willymsle—

steady improvement in our financial condition. The company will
maintain this policy, and is committed to strengthening its financial
position and consolidating its business foundation.

OBusiness Activities and Performance for the yvear
ended March 31, 2007 (FY 2006 or FY 2007.3)

During the period, JR Central prioritized the fundamentals of
railway operation: safe and reliable transportation. We strove to
enhance our compelitive edge and improve service. These policies,
coupled with flourish economy, resulted in increase of ridership on
the Tokaido Shinkansen and in good affiliated businesses, which
led the operating revenues to increase. In regard to expenses,
whereas operating expenses increased as a result of quake-resistant
reinforcement, etc.. non-operating expenses, such as interest
expenses, etc., decreased. As a result, operating revenues for the
period increased 1.6% year-on-year to ¥1.4912 irillion. ordinary
profit increased 10.9% year-on-year to ¥236.6 billion, and net profit
increased 12.0% year-on-year to ¥137.1 billion, all of which were
record breaking numbers,

In regard to long-term debt, we achieved a decrease of ¥47 billion.
As a result, the balance of long-term debt as of FY2007.3 was
¥3.4985 rrillion.

In regard to the year-end dividend, due to an expansion of business
and the prosperous economy, transportation volume in the second
half showed good trends, which has made us decide to pay out a
dividend of ¥4,000 per share, an increase per share of ¥500, which
means that the annual dividend was ¥7,500 per share.

Going forward, we will continue to endeavor 1o further improve
our performance in order to strengthen our managerial foundations
and maintain stable dividends.

Chairman Yoshivuki Kasai

President Masayuki Matsumoto
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[ /Company Name
Central Japan Railway Company (JR Central)

Established
April 1st, 1987

| |Business

Railways business, related businesses

| IManagement Philosophy

@Contribute to community development by adhering to
sound management principles

@Provide modern, friendly, and reliable services

@Establish a cheerful, fresh, and active corporate culiure

_]General Principles of Safety

@Safety is the most important misslon in transportation

@Security is based on observance of rules and exact
works and is constructed of ceaseless practice

@Enforcement of confirmation and contact is most
important for security

@For security we should cooperate unitedly beyond
our official responsibility

@When we are open to doubt we should go a way to
safe considering thoroughly

| | Basic Information on a Non-consolidated Basis
{As of the end of FY 2007.3)

@Paid in Capital ¥112 billion
(@ 0Operating Revenues ¥1,212 billion

@Number of Shares
Qutstanding

®Share Listings Nagoya, Tokyo and Osaka
O Number of Shareholders 122,145

ONumber of Empioyees 15,818

@Operating Kilometers 1,970.8 kilometers

@& Number of Stations 403

@Number of Rolling Stock 4,621

Double-and Multi-Tracked
Ofounie-and MultiTracked 5 194 (1,086 6km)

@Electrified Section 75.7% (1,491.7km)
®Centralized Traffic Control  97.5% {1,822 3km)
@ Automatic Signaling System 97.8% (1,927.3km)

224 millions

[ JHead Offices and Other Offices

©Head Office
JR Central Towers, 1-1-4, Meieki, Nakamura-ku, Nagoya, Aichi
450-6101, Japan

&@Tokyo Head Office
JR Central Shinagawa Building -A Wing 2-1-85, Konan, Minato-
ku, Tokyo 108-8204, Japan

@Conventional Lines Operations Division
JR Central Taiko Building, Meieki 1-3-4, Nakamura-ku, Nagoya,
Aichi 453-8520, Japan

@Shizuoka Branch Office
4, Kurogane-cho, Aoi-ku, Shizuoka, Shizuoka 420-0851, Japan

@Mie Regional Office
Ust-Tsu 12F, 700, Hadokoro-cho, Tsu, Mie 514-0009, Japan

@lida Regional Office
5356, Kami-lida, lida, Nagano 395-0000, Japan

@sShinkansen Operations Division
Marunouchi Chuo Building, 1-9-1, Marunouchi, Chiyoda-ku,
Tokyo 100-0005, Japan

@Kansai Branch Office
Shin-Osaka Central Tower 7F, 5-5-15, Nishi-nakajima,
Yodogawa-ku, Osaka, Osaka 532-0011, Japan

@®washington D.C. Office

900 17th Street, N.W., Suite 420, Washington, DC 200086,
U.S.A.

Tel: +1-202-429-1900 Fax: +1-202-429-1317

@London Office

Bucklersbury House, 83 Cannon Street, London EC4N 8NH,
UK.

Tel:+44-20-7213-0420 Fax: +44-20-7213-0429

®Sydney Office

Suite 2502, Gateway, 1 Macquarie Place, Sydney, N.SW.,
2000, Australia

Tel: +61-2-9247-0900 Fax: +61-2-9247-0911




"1Company History
1 98 7—— April 1987 O Central Japan Railway Company (JR Central} is established.

1 98877 March 1988 O New siations are established on the Tokaido Shinkansen (Shin-Fuji,
O Kakegawa, Mikawa-Anjo).
JR Tokai Bus Company is established (now a consolidated
subsidiary). In April automobile transport business was transferred 10
Q the company.

1989 March 1889 O New-model DMU is introduced to the “Hida" Express on the
Takayama line.

1 990" February 1990 O JR Central starts topographical and geological surveys along entire
proposed route of the Chuo Shinkansen between Tokyo and Osaka
following orders of the Minister of Transport.

June O JR Central applies to the Minister of Transport for the approval of plans
to build the Yamanashi Maglev Test Line and approval is received.

J99 ]+ october 1991 O JR Central takes over the Tokaido Shinkansen facilities.

] 992 — March 1992 O The first “Nozomi” (Series 300) begins commercial operation on the
Tokaido Shinkansen.

July O JR Tokai Hotels Co., Ltd. is established (now a consolidated subsidiary).

December O JR Central Department Store Co., Ltd. is established. Company name
changed to JR Tokai Takashimaya Co., Lid. in September 1997 (now
a consolidated subsidiary).

1994 June 1994 O JR Central Building Co., Ltd. is established (now a consolidated
subsidiary).

1997 apri1 1997 O Running tests start on the Yamanashi Maglev Test Line.

October O JR Central lists on the first section of the Nagoya, Tokyo and Osaka
stock exchanges and also the Kyoto Stock Exchange (merged with the
Osaka Stock Exchange in March 2001).

1 999” March 1999 QO New Series 700 is introduced to “Nozomi” on the Tokaido Shinkansen.
December O Construction of JR Central Towers is completed.
2 000—— March 2000 O JR Nagoya Takashimaya opens (operated by JR Tokai Takashimaya

Co., Ltd.}.
May O Nagoya Marriot Associa Hotel opens {operated by JR Tokai Hotels
Co., Ltd.).
200 1 —+ March 2001 O JR Tokai Real Estate Co., Lid. is established (now a consolidated
subsidiary).

December QO JR Central is excluded from the jurisdiction of the JR Law through the
enaciment of amendment 1o the JR Law.

2 002—7 July 2002 Q A new research center is constructed at Komaki City in Aichi
Prefecture.

2 003 -~ October 2003 O The new Shinagawa Shinkansen station opens. The timetable is
drastically revised by the upgrading of the maximum speed on all
Tokaido Shinkansen trains to 270km/h.

2 005 = July 2005 QO The Japan National Raitways (JNR) Setlement Headquarters, an
independent division within the Japan Railway Construction, Transport
and Technology Agency (JRTT), sells 600,000 shares in JR Central.

2 006** March 2006 O New Automatic Train Control (ATC) system is introduced into the
Tokaido Shinkansen.

April O JR Central repurchases 268,686 shares of its common stock following a
resolution of the Board of Directors as authorized under the company's
Articles of Incorporation.
The JNR Settlement Headquarters within the JRTT completes the sale of
its entire shares in JR Central by selling 286,071 shares of common
stock of the company.

2 00 7** January 2007 O Application for changes of “Yamanashi Test Line Construction Plan” was
approved by the Minster of Land, Infrastructure and Transport.

October B,1957 Shares are isied on the Nagoya, Tokyo,

Osaka, and Kyote Stock Exchanges

.
i IR, s
December 20,1999 Constiucton of JR Central Towers
15 complated

P e d r ".'._ -
Oclober 1.2003  The Shinagawa Shinkansan Station 1s
openad
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[ 1Board of Directors, Corporate Auditors and Corporate Officers (s ot vy, 2007

Yoshiyuki Kasai Masayuki Matsumoto Masataka Ishizuka  Yoshiomi Yamada Akira Nakagawa
Chairman President Executive Vice President Executive Vice President Executive Vice President

@®Board of Directors and Corporate Auditors @Corporate Officers

Chairman
Yoshiyuki Kasai*

President
Masayuki Matsumoto*

Executive Vice Presidents
Masataka Ishizuka*
Yoshiomi Yamada*

Akira Nakagawa*

Senior Executive Directors
Koushi Akutsu

Takao Innami

Toyonori Noda

Executive Directors
Kouei Tsuge

Mitsury Nakamura
Tsutomu Morimura
Masayuki Kono
Junichi Hirasawa

Directors

Shin Kaneko
Naotoshi Yoshikawa
Haruo Goto
Katsumi Miyazawa
Yukihiro Masuda
Fujio Cho

Shunichi Kodama
Kenji Koroyasu

Corporate Auditors
Tadahiko Nakamura
Mitsuhiko Koga
Toshiaki Araya
Toshic Hayakawa
Shigeo Kifuji

*Representative Director

Corporate Officers
Takashi Ono
Osamu Nakayama
Masaki Seki

Teruo Kacht
Kazumasa Ishizu
Akira Sugimoto
Sumio Kudo
Tadashi Morishita
Noriyuki Shirakuni
Takatoshi Yoshida
Tsutomu Yamamori
Yutaka Osada
Hideo lzumi
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[JOOperating Area

The core of JR Central's operations is the Tokaido Shinkansen, the main
transportation artery linking Japan's principal metropolitan areas of Tokyo,
Nagoya, and Osaka. The company also operates a network of 12 conventional
lines centered on the Nagoya and Shizuoka areas.

Hokkaido
Railway Company

Japan: Area: 380,000 km?
Population: 127 million
Source: Residential Register (Data as of 2006.3)
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West Japan
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Other Services 4.1%

Merchandise and Other 12.6%

Transportation 80.5%
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Takayama Line 189.2km
Chuo Line 174.8km |
e Taita Line 17.8km |
Kansai Line 59.9km
Ishingu Kisei Line 180.2km
/f Meisho Line 43.5km |
// Sangu Line 29.1km
~ Subtotal 1,4182km |
Totai 1,970.8km /
Consolidated Operating Non-Consolidated Operating

Revenues Composition

Real Estale 2.8%

D

Nete: Consolidated compositicn is based on the
revenues from outside of JR Central's group

Revenues Composition
FY 2007.3 data
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Affiliated Businesses 0.7%

Miscetlaneous 4.7%

Conventional Railway 8.6%

Tokaido Shinkansen 86.0%




Safety and Reliability

Initiatives for Securing and Enhancing Safe and Reliable Transportation

JR Central believes that ensuring safe and reliable transportation is the fundamental principle of the railways
business, and has worked since its inception to improve its systems and introduce the latest technologies for its
rolling stock and equipment. Accordingly, we are continually improving our ability to respond rapidly to all
situations including emergencies through the education and training of the employees engaging in train
operations and facility maintenance in addition to the implementation of practical training based on various types
of simulated accidents or disasters.

@Iicies for Ensuring and Enhancing Safety

We have carefully implemented a wide range of safety-related capital investment including W Satety-Related Investments (Non-consolidated)
the upgrading of ATC (Automatic Train Control) and CTC (Centalized Traffic Control)
systems for the Tokatdo Shinkansen, the introduction of CTC on conventional lines, safety and 197
disaster prevention measures including the upgrading of safety devices on level crossings and (;ﬁm of Yem)
the strengthening of embankments and bridges, the improvement of electrical facilities and the
replacement of rolling stock. Further, note that although JR Central of course appropriately
implements various inspections of structures including tunnels and bridges. the company is
also developing more efficient and effective inspection methods and has continually
introduced various inspection equipment and systems. As described above, JR Central has
worked actively since its inception to promote passenger safety and has spent a total of ¥1.7
trillion on safety-related investment over the 20 years up until the end of FY2007.3.

Of ¥209.8 billion for total non-consolidated capital investments in FY 2007.3, we spent
¥128.5 biliion (61%) on such safety-related investments.

209

172

@ends in Accident Numbers

JR Central works to prevent accidents by placing top priority on ensuring safe and
reliable transportation. On conventional lines, in order to prevent a potentially serious
acciden! occurring at a level crossing. we have improved our hardware by installing
various level crossing safety devices and strengthening the functionality of the ATS
{(Automatic Train Stop) system. As a result of these effons, the number of railway
accidents during FY 2007.3 was 17, which represents an accident rate of approximately
one-third the tnitial accident rate at the time the company was founded.

'88.3 92,3 '97.3 2.3 7.3
Tatal ital toty-Related
Do gty

@eparing for Natural Disasters

JR Central has made consistent efforts to maximize safety of the Tokatdo Shinkansen in
the event of an earthquake by introducing the “Earthquake Rapid Alarm System” in 80 e
1992, earlier than others and other measures to improve the earthquake resistance of
structures as prescribed by legislation enacted after the Kobe Earthquake in 1995, In
February 1999, we established the second General Control Center for the Tokaido and
Sanyo Shinkansen in Osaka so as to provide an effective backup system in order to
improve emergency risk management capability. On conventional lines, we have P
implemented various initiatives such as reinforcement of facilities including engineering
work to prevent bridge collapse and earthquake-resistant reinforcement of elevated track
columns, in addition to the reinforcement of embankments and introduction of a CLJ— R 39 ..
Conventional-line Earthquake Information Communication System. 26

JR-Central is strengthening earthquake countermeasures in order to further enhance
safety. For example, by completing the “Tokaido shinkansen EaRthquake Rapid Alarm
System (TERRA-S)” in August 2005, the amount of time required from earthquake
detection to alarm issuance was reduced from three seconds in the past to two seconds.
Further, to increase the speed and accuracy of earthquake detection the number of
seismometers alongside railway lines was increased in April of this year (25—30). In
addition, one TERRA-S detection point was added and the remaining six will be added o )

by September of this year (14—+21). We will continue to further enhance our earthquake 823 W23 w3 w3 W73
H Number of averall MNumber of raitwa,
detection system. train accidents jcrnssing aodoanti

W Train Accidents
60

50w

45




After the Kobe Earthquake in 1995, the entire Tokaido Shinkansen line was surveyed
for earthquake resistance to find all of the elevated track columns that were deemed io
require reinforcement. We are already implementing the required work ahead of
schedule. Additionally. we have been working 10 reinforce all the elevated track
columns between Mishima and Toyohashi Stations. which were designated as requiring
reinforcement since the “expected wave patterns” for a future Tokai Earthquake
published by the Japanese government in May 2003 suggest ground mation in this area
could be particularly strong. We are also making steady progress in implementing the
earthquake-resistant reinforcement of embankments.

JR Central is also devising measures to minimize the impact of other natural disasters on
its railway operations. For example, we are conducting various Kinds of trainings to
restore the diagrams into good conditien as early as possible, including training for the
rapid communication of information in accordance with prescribed communication
network. To protect railway lines from rain, wind, snow and other inclement weather,
we are improving related facilities including embankments and cutting slopes in addition
to installing and improving facilities and devices for the prevention and detection of
falling rocks. Additionally, in extreme situations when wind speeds or rainfall exceeds
certain levels, operations are restricted to guarantee safe and reliable transportation.

ETrain Control System in the Case of Earthquakes

General Control Center of
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@ucalion and Training

To ensure safe and reliable transportation, JR Central implements safety education and
training for the employees engaging in train operations and facility maintenance. In
particular, we regularly confirm the knowledge and skills of train drivers and conductors
in order to be thoroughly prepared to maintain safety. We also work to strengthen our
ability to respond to accidents by holding training sessions that simulate actual accidents,
such as the simulated repair of derailed rolling stock. as well as training and competitions
that include the repair of track, power cable and signal facilities.

It addition. at JR Central, which is seeing a peak in the number of retirees, in order 1o see
that technological know-how is passed down to the incoming generation of employees,
we are striving to improve the education and skills of employees by implementing group
training. specialty training. and OJT at each workplace for new hires and according to
various career stages of employees. Furthermore, we are striving to have the vast amount
of knowledge and experience passed down (o younger workers by re-hiring those former
employees who have reached retirement age and still wish to continue working as
contract employees.

BLocations ol TERRA-S Detection Points
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Safety and Reliability

Tokaido Shinkansen

@inkansen Operation System

The safe and punctual operation of the Teokaido Shinkansen is supported by various
systems with the Shinkansen Operation System (COMTRAC*) at the core which
accurately controls vast velumes of data, such as the operational status of trains and the
utilization of facilities, to integrate transportation systerns and ensure that complete safety
is maintained.

The General Control Center of the Tokaido and Sanyo Shinkansen utilizes these systems
and supports the safe and reliable operation of the Shinkansen by comprehensively
directing the operational status of trains and the utilization of facilities through vartous
directives relating to transportation, usage. facility. electrical power and signal
communications.

* COMTRAC (COMputer-aided TRAflic Control)

COMTRAC is the system that controls train routes and the allocation of s1aff supervising eperations (drivers and
condueters) and rolling steck. Bused on the computer input of data prescribing the operationsl conditions Tor ¢uch
train (such as depariure and arrival time at each station. departure and arrival plstform. order of departure) the
system can continually monitor the staws of all trains in opermion.

@C {Automatic Train Control) System

The ATC system continually displays a signal to the driver showing the train’s maximum
permitted speed which varies according to the distance from the train in front of it and
route settings. If the train exceeds the permitted speed. the ATC automatically applies the
brake to bring the train's speed back within the permitted runge. We developed a new
ATC system that uses the various cutting-edge technologies to enhance reliability with
the renewal of Tokaido Shinkansen ATC ground equipment. The system was introduced
in March 2006.

Unlike the existing “multi-step™ brake control system. the new system is “one-step”™
brake control system thut ensures smoother “one-siep” braking from full speed 1o a
complete stop.

This improves passenger comfort, facilitates flexible timetable scheduling and raises
system reliability.

@ctor Yellow

JR Central runs a multipurpese inspection train, known s “"Doctor Yellow", to test the
Shinkansen'’s facilities such as electrical facilities and track. This train. which is based on
the Series 700. is equipped with the latest devices to efficiently conduct high precision
measurements at speeds of 270 kilometers an hour, and it therefore plays an important
role in supporting he safety and reliability of the Tokaido Shinkansen.

A High-Speed Multipurpase Inspection Train (Doctor Yeliow)
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Conventional Railway

((?onventional Line Operation Systemn
JR Central’s 12 conventional lines are controlled from three control centers including
the Tokai General Control Center. Each of the centers collects train status information,
including information on train pesition, and station signals, as well as facility operation
status information, such as power supply and signal communications. to monitor the
operational status of trains and the utilization of facilities 24 hours a day.

@ntralized Tratfic Control (CTC)

The CTC system efficiently controls train operations through the centralized remote
control of station signals. The system is also equipped with functions for real-time
monitoring of the operational status of trains. By using the CTC system, JR Central is
able to manage train and station information at its control centers. Such centralization
allows orders and directives to be issued more rapidly than for a standard train control
system, not only in ordinary situations but also in emergency situations. And JR Central
has implemented the CTC system on almost all of its lines, thus ensuring reliable train
management.

GS: Automatic Train Stop

ATS is a system for automatically applying the train’s emergency brake in situations
where the train risks overrunning. JR Ceniral has introduced ATS-ST sysiems on all
lines. They have functions such as immediately applying the emergency brake if the
train passes over an ATS ground coil located in front of station and departure signals
when such signal indicates that the train should stop. We have also expanded the
functions of the conventional ATS and improved safety.

To further promote safety on conventional lines. as curremt ATS-ST systems need
replacement due to deterioration, we are replacing the systerns with an ATS-PT system,
which exerts continual monitors the train’s speed in accordance with the distance
between the running train and signals and applies the emergency brakes if the train
exceeds allowable speeds. We plan to introduce the ATS-PT system by fiscal 2010 on
the Tokaido line (between Atami and Maibara), Chuo Line (between Nagoya and
Nakatsugawa), Takayama Line (between Gifu and Mino-Ota), Kansai Line (between
Nagoya and Kawarada) - and on all lines by fiscal 2011,

@clor Tokai

As for the maintenance and management of railway tracks and electrical facilities, the
use of the “Doctor Tokai” multiple inspection train. introduced in 1997, has enabled the
efficient and early monitoring of facility conditions. Following on from Doctor Tokai's
long track record of steady and reliable inspections for approximately ten years, JR
Central introduced an additional track inspection train, known as “Doctor 17, in April
2006. The new train is equipped with the latest technologies, and wilk allow us to further
improve our ability to carry out a frequent high precision track testing.
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Transportation Service

Providing Services Customers Will Choose

We are working to improve our services establishing easy-to-use timetables, improving facilities, and
introducing new rolling stock 1o increase speed and passenger’'s comfort.

' Tokaido Shinkansen

Since its inauguration in 1964, 4.5 billion people have used the Tokaido Shinkansen,
the transportation artery linking Japan's three largest metropolitan areas, Tokyo,
Nagoya, and Osaka, which has supported Japan's economic growth. The Tokaido
Shinkansen has maintained a flawless recoerd of no derailment or ¢ollision accidents
of trains in commercial operation. And the average delay from schedule per
departure was a mere 0.3 minutes in FY2007.3. These statistics clearly illustrate the
impeccable safety and reliability demonstrated by the Tokaido Shinkansen.

During FY2007.3, JR Central further improved the convenience of “Nozomi” services
that travel directly from the Tokaido to Sanyo area in coordination with JR West. For
example, in March 2006 timetable revision, we increased the number of “Nozomi™
services that travel between Tokyo and Hiroshima/Hakata, and that stop at Shin-Kobe
station in the early morning and late at night. We also flexibly operated train services
during peak usage times and periods of concentrated use.

In addition to these policies. due to a prosperous economy and the momentum in the first
half left over from the Expo 2005 Aichi, only a small year-on-year drop in passenger
kilometers was seen and usage trends continued to be strong in the second half. As a
result, in this term overall passenger kilometers boasted a 1.6% year-on-year increase to
44.487 billion thereby breaking all past records.

@metable Revisions from October 2003 to March 2006

In October 2003, JR Central celebrated the simultaneous achievements of the upgrading
of the maximum speed on all trains to 270km/h and the opening of Shinagawa
Shinkansen Station, leading to the drastic timetable revision of the Tokaido Shinkansen.
This revision allowed up to seven “Nezomi™ services per hour significantly improving
the Shinkansen's transportation service. such as speed and convenience. Further, we
boosted transportation capacity during peak hours by allowing up to eight “Nozomi”
services per hour through the timetable revision in March 2005. In addition. we further
improved timetable convenience by increasing the “Nozomi™ services that directly link
the Tokaido and Sanyo Shinkansen sections such as by running two “Nezomi" per hour
all day between Tokyo and Hakata through the timetable revision in March 2006. As a
resuit of these measures, passenger ridership has remained strong since the timetable
revision was implemented in October 2003.

@Iy 2007 Timetable Revision
In July 2007, IR Central implemented a timetable revision and commenced commercial
operation of the new Series N700. The details of the timelable revision are as below.
(1) Commencement of commercial operation of the new Series N700
* The new Series N700 were introduced on eight “Nozomi™ services all day on the
day of the timetable revision, July Ist.
* Operation of the Series N700 on “Nozomi" services will be expanded subsequently
after the timetable revision.
The Serigs N700 are planned to be introduced on over 30 “Nozemi” services everyday
by the end of the fiscal year.
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AShinkansen train {Series N700,700,300)
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BTokaido Shinkansen Data (FY2007.3)

OfTotal daily number of trains 301
OAverage daily passenger ridership 3988 thousand
QOearly passenger ridership 145 million
OMaximum operating speed 270km/h
QAverage delay from schedule

per departure 0.3 minutes’

* Including delays due to uncontrollable causes,
such as natural disaslers

ETokaido Shinkansen Service (Nozemi, Hikuri, Kodama)

Tokyo~Stin-Osaka,  Number of
Tolyo~SHnOSEa. ppcaned pon esenved
tme requred farasurd:erge ‘2 seaicars

Nozomi 2 hr 25min+ ¥14,050 3

Hikari Approx. 3 hr ¥13,750 5

Kodama  Approx. 4 hr ¥13,750 10+3

"1 Based on the fastest "Nozomi™ ggrvices at the lime

‘2 Non-reserved seats are all ¥13,240  *3 May vary by train

Stops

Nozoml Shinagawa and Shin-Ygkehama glations (of sither one of them)
and Nagoya, Kyoto

HNikeri Same as Nozomi, plus a few adouenal stations

Kodama Every station




* Travel time shortened with early morning and late-night trains. The shortest travel
time between Tokyo and Shin-Osaka is 2 hours and 25 minutes.

(2) A new “Nozomi 997 (for Hakata) originates at Shinagawa Station at 6a.m.

* The train is a new Series N700

* The train arrives at stations earlier, such as ammiving at Shin-Osaka Station at 8:19a.m.
and at Shin-Kobe Station at 8:34a.m. (11 minutes earlier than the “Nozomi I which
originates at Tokyo Station at 6a.m.).

(3) Moming inbound “Nozomi” services and nighttime outbound “Nozomi™ services are
added to further increase convenience to the metropolitan area from the Kansai and
Nagoya directions.

{4) The number of inbound “Nozomi™ and *Hikari services that stop at Shin-Yokohama
Station during the morning hour of 8 o’clock increased by six.

* Improvement of convenience to Shin-Yokohama Station from the Kansai/Nagoya
directions during the moming.

mroducing the new Series N700

JR Ceniral and JR West jointly developed the next-generation Shinkansen rotling stock
Series N700 which employs the latest technologies. With a maximum speed of 270 km/h
for the Tokaido section and 300 km/h for the Sanyo section, the Series N700 increased
the speed on curves by adopling a body inclining system for the first time in Japan's
Shinkansen history and improved acceleration performance thereby enabling a
shortening of travel time. In addition, we have improved ride quality including comfort
and quietness. made environmental adaptations and achieved drastic savings in energy
consumption. We have made the Series N700 more energy efficient by drastically
reducing wind resistance, for example. through employing a cover-all hood. The Series
N700 improves maximum speed from 220km/h to 270km/h in comparison with the first
type of the Shinkansen (the Series 0), while reducing energy consumption by 32%. Just
for your information, if the Series N700 runs at the same maximum speed as the Series 0
(220km/h), energy consumption is reduced by 49%.
1. Specifications of the Series N700

Along with starting new services that introduce the latest technologies. the Series N700
offers an “even more comfortable interior space™ that meets the various needs of our
customers.
1. Offering a Relaxing, Comfortable, and Quality Cabin Environment

@ Enhanced riding comfort” through the installation of an advanced semi-active

suspension system on all cars
@ Quiet Passenger Cabin™ with the adoption of a cover-all hood. a first for Japan
@ Completely separating smoking and nonsmoking sections”™ by making all seats
nonsmoking and installing smoking rooms
@“Improvement of First class *Green car’ quality” (adopting Synchronized Comfort Seats)
@ Increasing the width of seats in regular cars”

HETokaldo Shinkansen Daily Departures
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Safety and Reliability

2. Offering the Ultimate Internal Envisronment for Businesspeople
@ Increasing the number of outlets for mobile devices”(All seats in Green cars,
window seats, and seats at the front and back in regular cars)
@ Making seatback tables large enough for note PCs”
@Improving quietness in vestibules, and “realizing an ultimate conversing environment
(for mobile telephone users)”
@ Aiming to perfect a stable “Internet connection environment” that enables use during
high-speed operation (1o be offered in Spring of 2009 between Tokyo and Shin-Osaka)
3. Perfecting Train Services so that Passengers Can Feel Even More Comfortable
@ Enlarging information displays” for onboard ¢lectronic news caption
@ Enlarging multifunction toilet space” and establishing facilities for ostomates for the first
time on a Shinkansen train
@ Enlarging the size of luggage racks™ and enabling them to fit carry-ons
@ Establishing security cameras on vestibules” in order to improve train security

2. Plans for introducing the Series N700

From fiscal 2007. Series N700 trainsets is being introduced sequentially for “Nozomi”
services directly linking the Tekaide and Sanyo sections. JR Central plans a concentrated
introduction of 42 trainsets over the three years ending fiscal 2009. We plan to introduce
54 trainsets in all when combined with the 12 trainsets to be iniroduced by JR West. We
are considering the continued introduction of Series N700 trainsets from fiscal 2010 and
onwars,

mestment in Stations for Further Convenience and Comfort
In order to offer further convenience and comfort at stations. JR Central is improving
passenger-related facilities, such as changing station layouts to make ticket offices more
accessible, upgrading waiting rooms for passengers, and conducting renewal of retail
tenanis on station premises. Facilities at major stations including Tokyo, Shin-Yokohama,
and Nagoya are currently being improved.

@mancing the Transportation Infrastructure of the Tokaido Shinkansen

JR Central believes that in order to support Japan's main transportation artery and contribute
to soctety it is necessary to further develop our transport infrastructure. Furthermore, in
order to further improve the transport infrastructure of the Tokaido Shinkansen, we
continue to make renovations such as enhancing power facilities for train operations and
increasing the number of platforms at Shin-Osaka Station.
(DEnhancing train operation power facilities

Since it is necessary to provide a stable power source in order to reconfigure train
schedules in a more flexible manner, we are implementing construction to enhance power
facilities such as newly constructing frequency converter transformer substations.
Construction should be completed by the spring of 2009,
(ZRenovations such as increasing the number of platforms at Shin-Osaka
Station

Another line and platform will be added on the north side of the current track #26. and a
track #27 will be newly constructed. In addition, the number of sidings will be increased
from two to four with the new constructions, Additionally, improvements will be made to
the crosswalk from the north side of the station and station concourse in preparation for
the opening of the “(tentative) Shin-Osaka Hankyu Building™ in 201 1. Commencement of
use of the track #27 will take place at the end of fiscal 2012 and commencement of use of
all platforms including sidings will take place during fiscal 2013.

When these measures are completed, it will be possible to increase the maximum number
of “Nozomi™ services per hour on all of the Tokaido Shinakansen section by two.




Conventional Railway

JR Central operates a network of 12 conventional lines, which form an
integrated network with the Tokaido Shinkansen. These lines have contributed
substantially o the development of communities and the regional economy
argund Nagoya and Shizuoka areas.

During FY2007.3. while ridership on local trains showed good trends due to the
intreduction of newly manufactured rolling stock and timetable revisions, express train
ridership dropped comparatively from the year before due to the absence of the Expo
2005 Aichi. As a result. passenger kilometers dropped 0.6% year-on-year to 9.046
billion passenger kilometers and railway operation revenues dropped 1.7% year-on-year
10 ¥103.9 billion.

Meanwhile, in the Spring of 2007, “Noda-shimmmachi™ station was opened in belween
Higashi-Kariya station and Kariya station on the Tokaido Line and service between
Tsunogawa and Inotani Station on the Takayama Line. which had been offered by buses
afler train service was interrupted by & typhoon in 2004, should be restored and in
operation by September 2007,

improvement of Service on Conventional Railway

In regards to JR Central's conventional railway network, we are surely and steadily
improving services such as introducing faster and more modern rolling stock, increasing
the lrequency of trains, and the installation of air conditioning on all trains.

One measure that has proved especially popular is the introduction of "Wide View™
rolling stock on limited express trains. We have synchronized the timetables of both
Tokaido Shinkansen and conventional lines limited express to create an integrated
network of the Tokaido Shinkansen and Wide View trains. [n terms of conventional trains |
we are making efforts to increase frequency of local commuter trains during peak-
demand moming and evening periods and introduce expanded rapid-train services that
reduce travel times. Moreover, train intervals are being adjusted to realize equally spaced
departures. in order to provide timetables that better serve passenger needs,

@ 2006 Timetabte Revision

During FY2007.3. along with surely and steadily introducing and new manufactured
Series 313 rolling stock. the timetable for the Nagoya region was revised in October 2006
thereby improving our transportation system, which included increasing the number of
rapid train services on the Tokaido Line. Furthermore. the timetable for the Shizuoka
region was revised by, for example, changing operation patterns in conjunction with
ridership in March 2007.
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Sales:,]/and Marketing

Providing a More Convenient Service

We are aiming to improve customer satisfaction by introducing a reservation system that utilizes information
technology, offering customers the opportunity 10 buy various special tickets, and implementing various

measures to stimulate travel demand.

@rvice Expansion for “Express Reservation”

JR Central is in the process of rolling out the “Express Reservation™ service. which
makes use of the latest IT. in order to enable passengers to use the Tokaido Shinkansen
more conveniently. The “Express Reservation” service lets passengers use their mobile
phones or personal computers to make or modify reservations on the Tokaido
Shinkansen, allowing them to pick up their tickets at an automatic ticking vending
machine without having to line up at a ticket office window. The system has also been
effective in reducing total passenger travel time. Not only does the system allow
passengers to modify their reservations as many times as they like in accordance with
their schedule demands. but it also allows passengers to book a reserved seat on regular
cars at an even lower price than that of a regular non-reserved seal. As such, the service
offers passengers the most convenient method of using the Tokaido Shinkansen, and the
number of passengers using the system is increasing steadily.

In order to further improve the competitiveness of the Tokaido and Sanyo Shinkansen,
JR Central continues to work with JR West to increase the convenience of the “‘Express
Reservations™ service and further promote its use. Specifically, in July 2006, the “Express
Reservation™ service was expanded 1o cover all Tokaido and Sanyo Shinkansen trains
(between Tokyo-Hakata) and passengers with a J-WEST card (Express) issued by JR
West are able to use the service. After expansion of the service, both the membership and
usage have been steadily increasing. and we are striving 1o further increase membership
and use in the future.

@llout of New Services Using IC Technology

JR Central will introduce an “Express Reservation” [C card service that employs IC in
March 2008,

With the “Express Reservation™ [C card service, passengers will no longer be required
to pick up their tickets at ticketing machines in stations, and will be able 16 board the
Tokaido Shinkansen after touching their “Express IC Card™ to the sensor at entry gates
after making a reservation via their mobile telephone or PC.

Furthermore, in conjunction with the above, the service of “TOICA™ [C cards that was
introduced in the Nagoya region in November of last year will be expanded to the
Shizuoka region and the system will be made compatible with “Suica” [C cards issued
by IR East and “[COCA" IC cards issued by JR West.

EConcept image of using the Express IC Card along with TOICA

Transferring between the Shinkansen and focal lines will become seamless
with the use of TOICA and an Express 1C Card

Tokaido Shinkansen

Shlnkansen saal resarvation
via mobkile phone{Bogking screen)

Alsers of "Express Resarvation”™
sarvica can quickly recetve hckots

from the ticket machines for

mambers ondy
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900 %
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EMutual use of metropolitan area IC cards
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As a resull, passengers will be able to transfer “seamlessly™ between the Tokaido W“JR Central 50*(Fifty-Plus)” 410

Shinkansen (between Tokyo and Shin-Osaka) and conventional lines by combining use 400 a0
of their “Express 1C Card” and metropolitan area 1C cards, such as “TOICA.” mﬁg‘fﬁ:gg "] Membersnin it %\fupr:%%g?ms
Accumulated : : ousands
- ! ;
@signing Products that Are Easier to Use O s owncioens : | JEed
In order to make the Tokaido Shinkansen even more convenient for passengers, JR 300 oe ' & 20
Central offers for members of the “Express Reservation™ service “Express Hayatoku” ; ! ',"
tickets which can be purchased up to three days prior to departure and provide lurther N
discounts to major destinations on “Hikar”" services and “Nozomi” services leaving I hd
between 6:00 a.m. and 7:00 a.m.. Passengers can also purchase various products besides 200 190 - 8|20 2
the “Express Reservation” service. Repeat users can purchase “Shinkansen multi-trip i o
tickets” that can be used for either reserved or non-reserved seats on all the “Nozomi”, ﬂ : ,." i
“Hikari" and “Kodama” trains. Furthermore, we sell “Hayatoku” discount tickets that i I .
must be purchased at least seven days in advance, for non-business passengers traveling 100 [ i'"mo i ‘ 10
for sightseeing or other occasions. To take maximum advantage of the available i Il i
transport capacily, we are expanding our product lineup in cooperation with travel Ll
agencies and offering reasonably-priced tour packages to encourage the use of “Hikari” H’gu )
and early mormning “Nozomi” services, which have relatively excess capacity at present. 0 i 7 : o
043 05.3 063 07.3

((NTeasures to Stimulate Tourism Demand

IR Central has continued the “Kyoto Campaign™ and “Nara Campaign”, introducing
Japan’s top tourism destinations dotied along the Tokaido Shinkansen to raise tourism-
related railway demands. The number of people visiting Kyoto by railway is increasing
vear after year.

“JR Central SO+ (Fifty-Plus)” is a membership-based travelers™ service that vffers
attractive and reasonably-priced tour packages 1o customers 50 years of age and older.
There are no registration or membership fees. Another merit of “JR Central 50+ is
offering the member-exclusive original tours 1o not only members themselves. but also
their travel companions regardless of age under the same conditions. These merits have
supported the steady increase in the membership of “JR Central 50,

We provide a diverse range of atiractive tour packages in cooperation with travel
agencies. In addition to transporting passengers to tourist sites along JR Central’s lines,
such as Kyoto, Nara, Ise and Tokyo, we are also working, together with JR West, (o
leverage the increased transportation capacity of “Nozomi” services directly linking the
Tokaido and Sanyo Shinkansen, through the implementation of tourist campaigns for
various areas from the Tokyo metropolitan area 1o the Sanyo area, or from the Nagoya to
the Kyushu area.

LR I B

AKyolo campaign, Summer 2007 version {Myoshin-ji Temple)




Technological Development

Creating the Future through Research and Development

The foundation of railway management and development is technology. JR Central believes aggressively
introducing improved technologies and working towards technical development are important issues both in
terms of ensuring safety and in terms of strengthening the company’s future managerial foundation. Based
on these beliefs, we are aggressively tackling the issue of technical development, and are achieving
significant results.

@omoting Technological Development at JR Central Research Center

JR Central opened its own R&D center in Komaki (Aichi Prefecture) in July 2002, 1o
further strengthen our efforts toward technological development that will support our
future, 1o enhance our technical capabilities, and to foster technically skilted human
resources. The new research institute is promoting R&D activities focusing on
“Tmproving railway technology™ and “Addressing challenges in new fields™ .

Under the slogan of “Improving railway technology™. JR Central is implementing
research which aims notl only to ensure safe and reliable transportation, but also to
enhance the competitiveness of the Tokaido Shinkansen. In order to achieve these goals,
we are mainly conducting research in two areas. The first of these is research to provide
a higher level of transportation service including improvement of operational speed and
comfort by using large testing devices. and analyzing/measuring running test data. The
second of these is research to achieve cost reductions including rescarch into laborsaving
methods for maintenance.

Further. under the slogan of “Addressing challenges in new fields”, JR Central is
aiming to use technology borne from research and development in its specialist fields of
environmental. energy-reluted and other technologies in order to achieve breakthroughs
in new areas. Such new areas include research and development of functional materials
including photocatalytic materials.

@search and Development of the Series N700

The Series N700 rolling stock began commercial operation in July 2007. The results of
various research and development conducted at the Komaki Research Center are
reflected in this new rolling stock, For example, in order 1o further improve riding
comfort the Series N700 introduces u newly developed train body inclining system and
an advanced semi-active suspension system that was developed by utilizing the “Vehicle
Dynamic Simulator.” These developments allow the Series N700 to maintain riding
comfort while traveling on curves at 270 km/h and also to reduce the level of vibrations
transmitted to the interior of the cars. In order 10 improve the environment along tracks.
we utilize “Low-noise Wind Tunnel Devices” and developed “improved rolling stock
nose shape™, “All-covering hoods™. and a “new puntograph configuration”. Furthermore,
we have installed smoking rooms with our originat photocatalytic devices to reduce
tobiacco odor in order to completely separate sinoking and nonsmoking sections.

HBody inclining system and Advanced semi-active suspension system

@Body inclining system ®Semi-active suspension system
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@veloping New Earthquake Resistant Construction Methods

It is characteristic that stores and offices exist below the elevated tracks of the Tokaido
Shinkansen since the Tokaido Shinkansen travels through the densely populated area of
Tokyo and Osaka. In order 1o engage in construction in these areas we strived lo develop
new earthquake reinforcement construction methods. As a result, we co-developed “steel
panel assembly reinforcement construction methods™ and “dumper brace construction
methods” with related companies. Since these methods are superior in practice they are
being applied to elevated track columns that exist within stores around stations.

@scovery of a New Technalogy to manufacture “Metal-Oxide Thin Film”

In the course of researching photo catalysts as part of our “challenging new ficlds™, we
discovered u new technology to manufacture at low cost and high quality “metal-oxide
thin film™ that is widely used in thin displays and touch panel displays, which are in high
demand as of late, and solar cells.

Since this new technology has great versatility because it enables the manufacture of
various metal and allow mixture oxide thin film. it can be applied to a wide variety of
fields.

We are continuing development aimed at practicul use.

aSteel Panel Assembly Renforcement Method

@ccess in Development ot Superconducting Electromagnets that utilize h

MgB: {Magnesium Diboride)

In cooperation with Hitachi, Lid.. JR Central has co-developed a superconducting coil
{300mm in diameter) larger than conventional coils by employing MgB: superconducting
wire which has gained much attention as of laie as a new metal superconducting
material. Using this coil. we succeeded in conducting the world’s first test that makes it
function as a superconducting magnet that uses the conduction cooling method that
employs a freezer without requiring liguid coolant like liquid helium.

As a result of this test, we were able to prove that MgB2 superconducting wire can be
applied 10 practical systems and we are continging research and development that aims
to enlarge the size of the coil and to produce a higher magnetic field. By continuing this
research and development, we expeet te be able to apply the technology to
superconducting fly wheels. MRI medical diagnosis equipment and so on.
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The qu/elopment of Superconducting Maglev and Deliberation of a Tokaido Shinkansen Bypass

Towards Realization of a Tokaido Shinkansen Bypass

JR Central is responsible for the management of high-speed railway that links the three metropolitan areas of
Tokyo, Nagoya and Osaka. Therefore, we have been developing the Superconducting Maglev technology with the
aim of achieving further remarkable progress in high-speed mass transportation railway service. In order to
continue to fulfill our mission JR Central is defiberating taking the initiative to promote and realize the Tokaido
Shinkansen “bypass”, that is a second, more advanced transportation artery in addition to the Tokaido Shinkansen.

@chnological Development of Superconducting Maglev

22

1. Technolugical Development af the Yamanashi Maglev Test Line

JR Central has implemented construction of the Yamanashi Maglev Test Line and both
experiments and development of the Superconducting Maglev technology, in light of the
Ministry of Transportation's formal view that the Chuo Shinkansen should act as a
substitute for the Tokaido Shinkansen and be constructed as a “second Tokaido
Shinkansen.” This was also based on the Ministry’s request that JR Central spend the
special investment in the land and structures on the 18.4km long Yamanashi Maglev Test
Line, which will ultimately become a part of the Chuo Shinkansen, since the Chuo
Shinkansen is under the managerial responsibility of IR Central.

The “Technological Development Infrastructure Plan” and “'Yamanashi Test Line
Construction Plan” were approved by the Minister of Transport in June 1990. In 1997, JR
Central began running tests of the superconducting Maglev train on the 18.4 kilometer-
long track. In a continuous running test in November 2003, the Superconducting Maglev
traveled 2,876 km in one day. This distance is approximately twice as long as the average
travel distance of a trainset in daily Tokaido Shinkansen operation. Running tests
including a new record of the maximum speed of 581 km/h in December 2003 resulted in
achtevement of steady success.

In March 20035, the Maglev Technological Practicality Evaluation Committee under the
Japanese Ministry of Land, Infrastruciure and Transport acknowledged thar the
foundational technology for the Superconducting Maglev was established for practical
application as a result of these running tests.

Since April 2005, we have continued to conduct running tests to prove the long-term
durability and are proceeding with research that aims to further enhance the perfection of
this technology.

2. Renewal and Extension of the Existing Test Line

Due to the achievements of and the events behind our technological development, JR
Central decided in September 2006 to invest in the renovation and extension of the
Yamanashi Maglev Test Line. In pursuit of this plan, we submitted our “Technological
Development Infrastructure Plan” and *Yamanashi Test Line Construction Plan™
changes to the Minster of Land, Infrastructure and Transport and received approval on
Janvary, 2007. In the future, facilities at which fundationa! technology has been
established will be completed overhauled to meet practical use specifications and the
line will be extended to 42.8km. After the renovation and extension, we will be able to
handle technological themes such as long distance running tests al top speed with extra-
long trainsets, and extra-long tunnel exit running tests, and are confirming practical use
specifications along with striving to establish a maintenance system.

@Iiberating a Tokaido Shinkansen Bypass

JR Central’s field of managerial responsibility, or in other words, its “mission”, is
management of high-speed railway that connects the Tokyo, Chukyo (or Nagoya) and
Kinki (or Osaka) regions. In light of the facts that the transport performance of the
Tokaido Shinkansen is close to full capacity and thart its transportation services have
nearly reached a perfect level, JR Central is deliberating on how to promote and
construct, on its own initiative, a second Tekaido Shinkansen that has sufficient
transport performance and can offer quantitative and high-quality services over these
regions, or in other words, how to realize a second, more advance transportation artery
that can develop and replace its functien, JR Central is examining this long-term project
based on the results of geographic and geologic surveys, the knowledge gained from the
Yamanashi Maglev Test Line and also mnning tests to verify the praciicality of
Superconducting Maglev over a 42.8km test line. At the first stage of such deliberation
processes, the company is considering to set a preliminary goal to start commercial
operation of this new Shinkansen between the Tokyo metropolitan and Chukyo (or
Nagoya) regions by 2025,

What is superconductivity?
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Superconductivity is the phenomenon of zero
electric resistance that results when the
tamperature of certain metals, alloys and oxides
falls below a cerain level. When an electrical
current is applied to a coll in a superconductive
state (superconductive coil}, this current continues
to fiow permanently, resulting in the creation of a
very large magnetic field. Niobium-fitanium alioy
has been used in the Superconducting Maglev 1o
increase superconductive stability and a
superconductive slate achieved by cooling liquid
heliurn to a temperature of minus 269°C.

The Principles of the
Superconducting Maglev System

HPropulsion System
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By passing current through propulsion coils on
the ground, a magnstic field (north and south
poles) is produced, thus the train is propelled
forward by the attractive force of opposite
poles and the repulsive force of same poles
acling beiween the ground coils and the
superconducting magnets built into the vehicles.

ELevitation System

Lavitation and guidance coils are installed on
gither side of the guideway (track). When the
superconductive magnets on the car passes at
high speed, an electric current passes through
the levitation and guidance coils on either side
to become selactremagnetic, generating a force
that both pushes up {repulsive force} and pulls
up (suction power) the car (the superconducting
magnet).




B The comparison of accelerating/decelerating performance among high-speed rallway systems
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WHistory of the Yamanashi Maglev Test Line

1990 Construction begins on the Yamanashi Maglev Test Line

1997 ‘Test runs begin (record the maximum design speed of 550 km/}

2000 March 9 The technical prospects for practical application of the Supercenducting Maglev is acknowledged by the Maglev Technological Practicality
Evaluation Committee under the Ministry of Transport, currently reorganized into the Minisiry of Land, Infrastructure and Transpert

2005 March 11 The Maglev Technological Practicality Evaluation Committee acknowledges that the foundation technology for Superconducting Maglev is

established for practical application

2006 September 25

Investment plan of the renovation and extension of the Yamanashi Maglev Test Line is decided.

2007 January 23

Application for changes of * Yamanashi Test Line Construction Plan” was approved by the Minster of Land. Infrastructure and Transport
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Affili%ed Businesses

Aiming for the Development of the Whole JR Central Group

JR Central realizes that it must diversify its revenue base by actively expanding affiliated business to
maintain stable operations in the future. As seen in the opening of JR Central Towers and on-going
development of JR Central Shin-Yokohama Station Building (tentative}, we are promoting business expansion
into areas that make full use of the locational advantage of railway stations, and areas that are expected to
generate synergic effects with the railway business itself. JR Central will actively run businesses, in
cooperation with affiliated companies, enhancing the collective strength of our business group.

@ltlook of Group Businesses -gg:;gilgggs\ggg;glgfﬂes i
JR Central Group undentakes business in the areas of “Transportation”, *Merchandise (simple calculztion) a
and Other”, “Real Estate”, and “Other Services”. The “Merchandise and Other” segment
manages department stores and provides sales services for goods and foods in stations  Yion “J Teansportaton
ne 1 . a1 * 4N . o . RN
and lramst. making use of the railway’s ability to attract customers: The *“Real Esla.le Tl Merchaniss anc Oer
segment mclude‘a Propeﬂy manugemenl companies and other ll)llbl’I!lehSCS und.enakmg " roat cstate e
developments within or near station premises. The “Other Services™ segment includes T3] othr Sorvics ]
companies in the hotel and travel agency business. 300 ' N ! 97
Operating revenues of consolidated subsidiaries totaled ¥436.2 billion (simple
calculation) in FY2007.3.
EConsolldated Subsidiaries {As of the and of March, 2007) (21077) A
Paid ] nokd . .
Segment Company Nama {Mi\li;:?s%?%‘:] Sha’e[%‘; "9 Business Aclivities 20 o
JA Tokai Bus Company 1,747 100.0 Bus services [
Transportation  JA Tokai Logistics Company 300 90.0 Logistics business
Tokal Transport Service Company 295 100.0  Railway business . %
JR Tokal Takashimaya Ca., Lid. 10000  59.2  Department stora operalions 100 ; i A
 JR-Central Passengers Co., Lid. 998 1000 s And beverage Aty 52 i3 A— 64
Merchandise — (3) 1% S
C?t?w Tokai Kiosk Company 700 90.0  Wholesale and retail sales 1% %
ar b
JR Tokai Food Service Co., Ltd. 295 516  Food and beverage sales i f &
JR Tokai Corporation 100 70.0  Wholesale and retail sales 0 i f
— ! 1. 07.
JR Central Building Ca., Ltd. 45,000 100.0 Real estate leasing ) 903 . . 073
Note: Each of figures in parentheses indicates number of
JR Tokai Aeal Estate Co., Ltd. 16,500 100.0  Real estate leasing and sales consolidated subsidiarias at fiscal year-end

Shin-Yokohama Station Development Co., Ltd. 9,304 100.0  Real sstate leasing

Toyohashi Station Building Co., Ltd. 1,880 525 Real estata lpasing
Tokyo Siation Davelopment Ce., Ld. 1,750 100.8  Real estale ieasing

Real Estate  Nagoya Terminal Station Building Co., Ltd. 00 72.2 Rea! estate leasing
Shizucka Terminal Cevelopment Co., Lid. 624 4.4 Real estate leasing
Hamamalsu Terminal Development Co., Ltd. 600 76.8  Real estate leasing
Nagoya Station Area Development Corporation 480 100.0  Real estale leasing
JR Development and Management Corporation of Shizuoka 363 100.0 Rea! estate leasing
JR Bevelopment and Management Corporation of Kansai 30 140.0 Real estate leasing
JR Tokai Hetels Ce., Lid. 14,000 100.0  Hoetel business
Shizuoka Terminal Hatel Co., Ltd. 2,120 100.0  Hotel business
Nagoya Terminal Hotel Co., Lid. 1,850 100.0 Hatel business
JH Tokal Tours 490 70.0  Travel agency services
JA Tokai Agency Co., Ltd. 61 200  Advertising

Sgrt\ngés JR Tokai Construction Co., Ltd. 300 100.0  Construction

Chuoh Linen Supgly Ca., Lid. 150 78.0 Linen supply services
JR Tokai Information Systems Company 100 100.0 23?:33;5:';&%&;?&??ﬁ?§m
The Japan Mechanised Works and Maintenanice of Way Co., Lid. 100 725  Track maintenance
Tokai Rolling Stack & Machinery Co., Ltd. 80 B0.5  holling stack and machinery

JA Central Consultants Company 50 100.0 Construction consulting business

Note:Two affiliated companies, Shinsei Technos Co., Ltd. and Raitway Informatien Systems Co., Lid., are accounted for by the equity method

@y Future Projects

Our key future projects include the plan to open the JR Central Shin-Yokohama Station
Building (tentative) connected to the current Shin-Yokohama Station in 2008. The
building is scheduled to integrate commerciat facilities, offices, a hotel and other
function and is proceeding according to plan. Commercial facilities will revolve around
Takashimaya Co., Ltd., Sanseido Bookstore Lid., and Bic camera Inc.. A total of
approximaiely ¥40 billion is earmarked for the entire project, which includes renovation
work for the existing Shin-Y okohama Station. Disused sites of former company housing




are actively developed as a way of effectively utilizing properties owned by JR Central
and its group companies, and we continue to add to the appeal of cityscape by combining
quality condominiums with commercial facilities. The “NAGOYA CENTRALGARDEN"
commercial complex that houses many stores that generated buzz in April of this year
has just opened, and construction of the second group of condominiums (approximately
150 apartments) is proceeding, the handover of which is scheduled for the spring of
2009. Moreover, the development of disused sites of former company housing in
Higashi-ku Meirin-cho (Nagoya) is also steadily proceeding. Following the opening of a
supermarket as part of the commercial facilities in March of this year. the handover of
“Central Garden Residence Tokugawa Meirin-cho™ is scheduled 1o take place in spring
2008. In addition, on the former site of the JR Tokai General Hospital a supermarket is
scheduled to open in September of this year.

We are also currently streamlining and revamping retail tenants at station buildings to
coincide with renovation work at station facilities. Such refurbishments will be
implemented at major stations including Tokyo. Shin-Yokohama, Shizuoka and Kyoto.

\ JR Central Towers

IR Central Towers, grandly opened in May 2000. is the core project of the JR Central
Group's affiliated businesses diversification plan. It houses renmal office space, a
department store, a hotel and other facilities, all of which are managed by three of our
consolidated subsidiaries (JR Central Building Co., Lid.. JR Tokai Takashimaya Co.,
Ltd., and JR Tokai Hotels Co.. Lid.). The combined operating revenues of these three
companies were ¥139.4 billion in FY2007.3 (simple calculations). Once again, these
figures exceeded the previous term. We continue to further expand each of JR Ceniral
Towers’ businesses which have already developed a solid footing.

(TJR Central Towers

The office business is run by JR Central Building Co..Lid., a wholly-owned subsidiary
of JR Central, which owns JR Central Towers. Since its opening, JR Central Towers has
continually recorded high levels of occupancy, and occupancy was maintained at close
0 100% during FY2007.3. The company also operates the “Tawers Plaza”, a complex
of restaurants on the 12th and 13th floors, which are filled with customers each day.

Finally, a large number of customers enjoyed the “Towers Lights”. one of Japan's largest
illunination shows, which has become a winter season staple attraction in Nagoya.

(Z)JR Nagoya Takashimaya

This department store run by JR Tokai Takashimaya Co., Ltd., a jeint venture of JR
Central and Takashimaya Co., Ltd. The store’s location directly above the station is
proving very popular with customers, with many people coming to visit the store from
the surrounding regions. Furthermore, we continue to further increase the appeal of the
complex by introducing new point cards. actively redecorating displays. and renovating
the top floor of the JR Central Towers, which was continvally acclaimed for its
wonderful view, into the “Panorama Salon™. and the sales continue to grow steadily
since its opening.

(3Nagoya Marriott Associa Hotel

This hotel is operated by JR Tokai Hotels Co.. Lid.. a wholly-owned subsidiary of JR
Central. JR Tokai Hotels Co.. Ltd., which has concluded a franchise agreement with
Marriot International Inc.. and provides services appropriate to an international luxury
city hotet. The hotel also expanded and renovated its concierge floor and renovated its
banqueting halls in order to achieve greater customer satisfaction, In FY2006 the hotel
continued to maintain a high level of room occupancy at approximately 90%.

AaNagoya Marriott Associa Hotel (Premer Reom)
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Corpcirate Responsibility and Social Contribution

As a Railway Operator with High Public Interests

JR Central’s greatest responsibility is to provide safe and reliable services for the Tokaido Shinkansen
linking Tokyo, Nagoya, and Osaka, as well as the conventional railway centered on the Nagoya and Shizuoka
areas. Furthermore, we have been working to promete the usage of railway and to improve its characteristics
of little burden on the glohal environment, as well as to promote barrier-free facilities.

AR
«\ Contribution to Global Environment Conservation

Railways have a minimal impact on the environment. For example. CO: emissions from
operation between Tokyo and Osaka produced by the Tokaido Shinkansen are around
one-tenth those of airplanes. This illustrates the overwhelming advantage of railways as
an environment-friendly transportation mode,

JR Central makes its contribution to the conservation of the global environment through
further enhancing the environmentally-beneficial characteristics of railways, and making
railway transportation services even more attraclive to encourage passenger use.

-
@proving the Energy Efficiency of Rolling Stock

As an environment-conscious company, JR Central is introducing new energy-efficient
rolling stock in earnest. Especially for the Tekaido Shinkansen, we have unified all of
our rolling stock into the high-speed/low-energy consumption type — either the Series
700 or the Series 300 in the Qctober 2003 timetable revision. Furthermore. the company
intends to promote further energy conservation through the introduction of Series N700
rolling stock which allows a 19% reduction in power consumption in comparison to
Series 700 rolling stock. As for conventional railway, 204 energy conserving trainsels
were introduced in FY2006 bringing the percentage of energy efficient rolling stock in
use 1o over 30%.

G

+ “Eco Business Trips” Proposal

JR Central has proposed the concept of “Eco Business Trips™ as an effective effon to
prevent global warming.

“Eco Business Trips™ refers to, “business trips that contribute to ecology {preserving the
environment).” in other words, considering and acting on the idea of “selecting methods
of transportation and business trip configurations that emit low levels of greenhouse
effect causing gases when traveling over medium to long distances (business wips).”
These measures do much to reduce CO: emissions, do not require initial investment or
substantial maintenance costs. and are an extremely easy way to reduce greenhouse
effect causing gases. JR Central aims to spread the concepi of “Eco Business Trips™ and
is actively engaging in activities to disseminate information, such as advertising.
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\ Other Environment Conservation Measures

JR Central works to conserve resources by separating its rubbish and recycling its train
tickets. In addition. JR Central is also accelerating the introduction of allernative
energies and energy efficient systems that contribute to environmental conservation. As
part of our efforts, we have installed solar photovolluic power generation sysiems on a
trial basis at the Tokaido Shinkunsen's Kyoto Station and at our R&D center in Komaki.
Aichi Prefecture. Also, Nagoya Station, JR Central Towers. Komaki Research Facility
and Nagoya Central Hospital incorporate co-generation systems that make effective use
of exhaust heat generated during power generation, in air conditioning for surrounding
areas. thereby improving energy efficiency and reducing COz emissions.

[n addition, we strictly manage materials that put a burden on the environment and
continue to engage in safe business practices while actively striving to reduce the
amounts of these subslances. For example, substations for conventional lines are in the
process of introducing a type of rectifier that uses pure water, which has almost zero
impact on the global environment, as its coolant, so as 10 substantially cut back on the
use of alternative chlorofluorocarbon (CFC) that has some greenhouse gas effects.

@nlribution to Community Development

Railway slations serve as the gateway to communities. To better fulfill this role, JR
Central is cooperating with the requests of local governments 1o improve station
buildings. develop plazas in front of stations, and facilitate railway elevation projects.
thereby contributing o community development.

We are also renovating stations 1o abide by the Barrier-Free Transportation Law and
other related laws so that all passengers, including persons with disabilities, the elderly,
and people accompanying children, can use our railway safely and in a relaxed manner.
In particular, in accordance with fundamental government policy, we will promote
barrier free travel through the continued installation of elevators and escalators at
stations used by more than 5.000 passengers a day.

JR Central also worked on a plan to newly build and relocate the JR Tokai General
Hospital which opened in July 2006 as the Nagoya Central Hospital. As a facility
providing highly advanced medical services und equipped with the latest medical
devices. Nagoya Central Hospital seeks to atiract and retain top-class personnel,
particularly doctors, and makes a great contribution to regional medicine.

mernational Exchange

IR Central undertakes a wide range of international business operations. such as
gathering up-to-date railway information from arcund the world via the company's own
network of overseas offices (Washington D.C.. London, and Sydney). participating in
international conferences lo exchange technological and management information with
railway operaters in the world. and issuing press releases (o overseas interests as part of
our PR activities.

Being a company with a significant social and public mission, we also participate in
cooperation over railway technologies in response 1o government requests. We also
contribute 1o bi-directional human resource development by accepting interns from
overseas universities and international organizations.

In 1994, 1997, 2000 and 2004 IR Central and JR West organized the Intemational High-
Speed Railway Conference with the aim of publicizing the superior environmental
performance of the Shinkansen.

As the pioneer of high-speed mailway with the world longest history in the field, we will
strive 1o attain deeper understanding on us in the international community through PR
aclivities and information exchange with railway operators around the world.

alnterns from averseas universiies



Summary of the important managerial information such as performance

@gment-by-segment performance for FY2007.3

The IR Group prioritizes ensuring safe and reliable railway transportation, which is its
core business. Along with continuing to strive to improve the skills of our employees
and enhance facilities. we also endeavor to improve service and further strengthen our
competitiveness. These policies. coupled with flourish economy, resulted in increase of
ridership on the Tokaido Shinkarsen and in good affilialed businesses, which led the
operating revenues to increase. Furthermore, whereas operating expenses increased as a
result of guake-resistant reinforcemeni. eic., non-operating expenses, such as paid
interest, efc., decrease. As a result, operaling revenues for the period increased 1.6%
year-on-year to ¥1.4912 trillion, ordinary profit increased 10.9% year-on-year to ¥236.6
billion. and net profit increased 12.0% year-on-year 10 ¥137.1 billion, all of which were
record breaking numbers.

In regards to long-term debt. due to the capital burden that accompanied the acquisition
of repurchased stocks. whereas 4 decrease of ¥7 billion was originally planned. in
actuality we were able to achieve a decrease of ¥47 billion. As a result, the balance of
long-term debt as of FY2007.3 was ¥3.4985 trillion.

In regards to end-term dividends. due to an expansion of business and the prosperous
economy, transportation volume in the second half showed a good irends. which has
made us decide to pay out a dividend of ¥4,000 per share. an increase per share of ¥300.
which means that annual dividends will be ¥7,500 per share.

The following is a break-down by segment

OTransportation

In regards to the Tokaido Shinkansen. in March 2006, JR Central revised the timetable
to further increase the convenience of “Nozomi™ directly linking the Tokaido and Sanyo
Shinkansen in coordination with JR West and flexibly operated extra services during
times and periods of concentrated use. Under the revision, we increased the number of
“Nozomi” directly operating between Tokye and Hiroshima/Hakata in additien to
increasing the number of earty-morning and late-night “Nozomi™ stopping at Shin-Kobe
station. Furthermore, we continued to make preparations for the start of operation of the
Series N700 by implementing long-term endurance tests with a mass-production
prototype vehicle,

Along with surely and steadily introducing new Series 313 rolling stocks. the timetable
for the Nagoya region was revised in October 2006 thereby improving our transportation
system. which included increasing the number of rapid train services on the Tokaido
Line. Funthermore, the imetable for the Shizuoka region was revised by, for example.
revamping operation patterns in conjunction with ridership in March 2007.

In terms of marketing initiatives, we expanded the “Express Reservation™ service 1o
include all lines of the Tokaido and Sanyo Shinkansen in July 2006, and endeavored to
further increase use by increasing the number of sections and trains that can be used
with our “Express Hayatoku™ discount tickets, only available through “Express
Reservations.” Furthermore, the conventional line metropelitan area 1C card “TOICA™
was introduced in the Nagoya region in November 2(06. Meanwhile, we launched a
tourism campaign to attract people to Kyoto, Nara, Ise and Tekyo, and worked to
introduce and promote various travel products. We also worked aggressively to
introduce attractive tour packages for members of the “JR Central 507, which targets
passengers aged 50 and over.

As a result of these efforts, the Tokaido Shinkansen and JR Central’s conventicnal lines
are both performing in a safe and reliable manner and total passenger kilometers for the
Tokaido Shinkansen tose by 1.6% year-on-year to reach 44,487 billion passenger
kilometers while passenger kilometers for conventional lines dropped by (.6% year-on-
year to 9.046 billion passenger kilometers.

In the bus business, we continued to push for increasing efficiency amid continued
difficult business conditions due to the rapid increase of competition following
dereguiation.

As a result, operating revenue increased 1.0% year-on-vear to ¥1.212 trillion, while




operating income dropped .6% year-on-year to ¥377.5 billion due to an increase in
operating expenses such as anti-earthquake reinforcement related expenses.

OMerchandise and Other

In merchandise and other business, in March 2006, JR Nagoya Takashimaya opened
the “Panorama Salon™ on the top floor of JR Central Towers and also made large scale
renovations to stores and displays in September that included the specialty store zone.
Also, in major stations. renovation of inner-complex stores also confinued in
conjunction with anti-earthquake reinforcement of elevated track columns.

As a result of the above, operating revenue increased by 2.7% year-on-year (o ¥195.8
billion and operating profit rose 0.7% to ¥7.5 billion year-on-year,

OReal Estate

In the real estate business. JR Ceniral proceeded to refurbish commercial facilities at
major stations in order 10 increase customers through further effective usage of our
station locations, including “MAY ONE EKIMACHI" opened in Hamamatsu Station.
Also, from the standpoint of the advanced and effective use of held assets, we continued
development of disused sites of former company housing and steadily proceeded with
construction of “Central Garden Residence Tokugawa Meirin-cho,” which will be sold
in the spring of 2008. along wilh transferring condominiums in “NAGOYA CENTRAL
GARDEN" in March of this year. Furthermore, construction continued on the "JR Tokai
Shin-Yokohama Station Building” (tentative) in preparation for its scheduled opening in
2008.

As a result of the above developments, operating revenues increased by 7.5% year-on-
year to ¥62.5 billion and operating income increased by 10.2% year-on-year to ¥13.7
billien.
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OOther Services
In the hote! business. refurbishing was continued at the Nagoya Marriott Associa Hotel
and services improved so as (o increase customer use.

In the travel agency business, we aggressively sold products in order to promote use of

excess seating and attractive products for members of the “JR Central 50%",
Consequently. operating revenues increased by 9.9% ycar-on-year to ¥159.4 billion
and operating income rose by 6.2% year-on-year to reach ¥4.2 billion,
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| Summary of important managerial information such as performance

N
Expected performance for the year ending March 2008

During FY2008.3. while maintaining our priority on ensuring safe and reliable
ransportation, we will strive 1o increase profitability and provide tmproved services
across the whole group. During the fiscal year, we intend to make full use of our new
timetable in conjunction with the introduction of the Series N700 on July 1, 2007, and
gradually increase the number of Series N700s used for “Nozomi” services directly
operated between the Tokaido and Sanyo Shinkansen sections. We will also introduce
the “Express Reservation™ IC card service and the conventional line metropolitan area
IC card “"TOICA™ in the Shizuoka region. As a result. we expect operating revenues (o
increase year-on-year by 0.2% to ¥1.494 trillion.

Furthermore. assuming certain increases in depreciation as a result of FY2007
regulatory revisions, our projections for operating profit show a 6.6% year-on-year
decrease to ¥376 billion, a 3.7% year-on-year decrease in ordinary profit to ¥228 billion
and a net profit decrease for this term of 3.0% year-on-year to ¥133 billion.

In regards to dividend forcasts for FY2007, as long as the present situation continues, it
has been determined that stable operation can be maintained while dealing with various
operational issues and therefere it is planned that midterm and end-term dividends of
¥4.000 per share will be issued just like the end of this term.

%

WFY 2008.3 Forecasts {Billions of Yen)
Consclidated (2008/2007)
Operating revenues 1,484 (100.2%)
Operating income 376 (83.4%)
Netincome 133 (97.0%)
Capital investmenis 329 {138.8%)
Non-Consalidated (2008/2007)
Operating revenues 1,216 {100.3%)
Qperaling income 357 {93.7%)
Net income 127 {97.6%)
Capitzl investments 288 (137.3%)
7

+ Tokaido Shinkansen's supetriority over the airline industry

Although continued discount campaigns by airline companics for routes competing with
the Shinkansen have increased air transportation volume in recent years. these fares have
risen as a result of rising crude oil prices, Meanwhile, last year saw the opening of both
Kobe Airport and Kitakyushu Airpont and air transportation capacily over recent years is
increasing.

The transport service of the Tokaide Shinkansen has continued 1o be dramatically
improved since October 2003, and JR Central and JR Wesl are continuing in
collaboration to further improve service for a unified Tokaido-Sanyo Shinkansen. In
particular, we are improving the convenience of timetables for “Nozomi™ with direct
service to the Tokaido and Sanyo areas. and are expanding our “Express Reservation”
service 10 include all stations on the Tokaido-Sanyo Shinkansen. As a result of these
endeavors. the number of passengers traveling from Tokyo to the Sanyo area has
increased and the transportation volume of the Shinkansen from Tokyo to Osaka is
gradually expanding. and we are maintaining approximately 80% of the market,

We believe that this touch and go situation will continue since the number of flight slots
at Haneda Airport is plamned to increase in 2010. We will coatitue to implement
measures for boosting our competitive edge, such as commencing commercial operation
of the new Series N700 along with revision of the timetable in July, 2007, and utilizing
IC card technology in the “Express Reservation™ service,

The Tokaido Shinkansen is superior to airlines in the following aspects:
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OSafety

Because of safety measures carried out on equipment and services, such as the
comprehensive training of employees and the introduction of the train control system
using most sophisticated electronic technologies. the Tokaido Shinkansen has
maintained a flawless record of no derailment or collision during more than ) years of
commercial train operations. This record demonstrates the consistency and thoroughness
of our measures to ensure safety.

QOPunctuality

In FY2007.3, the average deluy from schedule per departure was a mere 0.3 minutes.
The Tokaido Shinkansen boasts high punctuality. making it especially relied upon
among business travelers.

OComfort

We consistently endeavor to provide passengers with the most comfortable traveling
environment that accurately responds to the needs of the times. We have achieved new
levels of riding comfort, by introducing new rolling stock with enhanced noise
suppression, and constantly modernizing stations and installing new facilities such as
elevators and escalators. The new Series N700 rolling stock, which began commercial
operation in July 2007, offers an “even more comfonable interior space™ that meets the
various neads of our customers as well as services that introduce the latest technology.

CHigh Speeds

The Tokaido Shinkansen's “Nozomi™ services connect the city centers of Tokyo and
(Osaka in 2 hours and 30 minutes which is virteally the same time that this route takes by
air, if one includes the time necessary 10 travel between airports and city centers. as well
as check-in and transit times. With the debut of the Series N700 in July ol this yeur, this
time has been reduced 1o 2 hours and 25 minutes thereby making the Tokaido
Shinkansen more convenient.

OFrequency and Capacity

Considering that 305 regular trains are operated daily as of July 2007 and that an
trainsel has a seating capacity of around 1,300, the capacity advantage of the Tokaido
Shinkansen over airlines is substantial. Also. up to eight “Nozomi™ services are operated
every hour for the Tokyo — Shin-Osaka route, which provides passengers with a high-
volume and high-frequency travel option. available al any time to suit their schedule.
The “Express Reservation™ service allows users 10 madify their reservations via mobile
phones and PCs as many times as they like without having to physically visit a station,
so that they can lake maximum advantage ol the overwhelmingly frequent Tokaido
Shinkansen services.
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@Iicy for the reduction of total long-term debt and long-term payables

Upon the break-up and privatization of JNR, JR Central, along with the other JR
companies, assumed responsibility for disposing of a portion of JNR’s long-term
liabilities. The portion of the debt taken on by each company was based on its revenue
potential as determined by the national government. As a result of the abolishment of the
Shinkansen leasing system and transfer of the Shinkansen assets to the company in
FY 1992.3, the government allotted JR Central long-term debt and long-term payables of
¥5.5 trillion, more than five times our annual railway operations revenues.

The elimination of these long-term payables is one of our most important corporate
priorities. Since the end of FY 19923, the year during which the Shinkansen leasing
system was dissolved, JR Central has reduced its long-term debt and long-term payables
by ¥2.403 trillion, and our total consolidated long-term debt and long-term payables at
the end of FY2007.3 was ¥3.4985 trillion (of which JR Central accounts for ¥3.4156
trillion). We will continue o boost our earnings capabilities, improve the efficiency of
operating costs, and realize more attractive financing possibilities. By taking these steps,
we will increase cash flow to reduce the total long-term debt and long-term payables
further and consequently reinforce the financial condition of the company.
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Consolidated Financial Review

Result of operations
I) Operating revenues

In our railway business, railway operation revenues increased by ¥10.9 billion (1.0%) year-on-year to ¥1,147 billion.

In regard to the Tokaido Shinkansen, which revenues account for a large part of total revenue, JR Central enhanced the convenience
of “Nozomi” services that directly link the Tokaido and Sanyo Shinkansen sections by revising the timetable in March last year.
Further, in terms of “Express Reservation”, JR Central made efforts to further increase the number of users of the service, which was
expanded to include all stations of the Tokaido and Sanyo Shinkansen. As a result of these measures, the passenger volume increased,
and the railway operating revenues increased by 1.2% year-on-year to ¥1,043 billion.

On the other hand, in regard to the conventional railway network, JR Central introduced newly manufactured rolling stock for
commuter trains and revised timetables for the Nagoya and Shizuoka areas. In addition, the conventional line metropolitan area IC
card “TOICA" was introduced in the Nagoya region. These measures brought about the increase of passenger volume in conventional
trains. However, the increase could not make up for the impact from Aichi EXPO 2003 in the previous period, resulting in the
decrease of railway operating revenues by 1.7% year-on-year to ¥103.9 billion.

In regard to non-railway business, JR Nagoya Takashimaya, which made large scale renovations to its stores and displays, increased
sales. Also, the commercial facilities within the major stations, to which renewal construction was completed in conjunction with the
quake-resistant reinforcement construction, performed well. Furthermore, the company completed construction and handed over
condominiums in “NAGOYA CENTRAL GARDEN", which was renovated from disused sites of former company housing in
Chikusa, Nagoya.

As a result, the consolidated operating income increased by ¥23.6 billion (1.6%) year-on-year to ¥1,491.2 billion.

2} Operating costs

In regard to operating costs, while depreciations decreased with the proceeding of amortizations, the cost for the anti-earthquake
countermeasures increased and the cost of goods and service increased along with the increase of revenues in the group business. As a
result, totally operating income increased by ¥24.8 billion (2.3%) year-on-year to ¥1,088.7 billion.

3) Other income (expense)

Since interest expense decreased by ¥10.6 billion due to long-term debt reduction and the expense generated in repayment of long-
debt for the Shinkansen facilities was reduced by ¥10 billion, non-operating income increased by ¥24.4 billion compared with the
previous period.

4} Net income
After adding the influence of corporation tax to the figures 1)-3), net income for the current period increased by ¥14.7 billion
(12.0%) over the previous period to reach ¥137.1 billion.

Financial Position
1) Cash Flow

While operating revenues increased due to the solid performance of the Tokaido Shinkansen, due to the increase in the payment of
corporate tax, in addition to the fact that the year-end payments from other JR companies related to railway operation revenues will be
received at the beginning of next year due to the calendar, cash flow from operation recorded a net decrease of \50.8 billion over the
previous fiscal year to ¥427.0 billion.

Due to the increases of cash outflow related to the acquisition of fixed assets such as the new production and introduction of
conventional commuter rolling stock, the introduction of the conventional line metropolitan area IC card “TOICA”, and the
construction and transfer of Nagoya Central Hospital, cash outflow from investing activities recorded a net increase of ¥98,7 billion
over the previous fiscal year to reach ¥218.3 billion.

As a result, free cash flow, which is calculated by subtracting the former from the latter, decreased by ¥149.5 billion over the
previous fiscal year to ¥208.6 billion.




In addition to this capital, JR Central used the capital which was retained in the previous fiscal year and capital obtained from
issuing corporate bonds and through long-term loans to repay long-term liabilities incurred for purchase of Shinkansen railway
ground facilities and other long-term debt, and to repurchase stocks on April 5, 2006 (¥308.9 billion).

As a result of the above, cash flown from financial activities recorded a net increase of ¥81.4 billion over the previous fiscal year, and
at the end of the period, cash and cash equivalents decreased by ¥135.9 billion over the previous fiscal year to ¥36.7 billion.

2) Decrease in long-term debt and long-term payables

In this period, due 1o the capital burden that accompanied the acquisition of repurchased stock, whereas a decrease of ¥7 billion was
originally planned, in actuality we were able 10 achieve a decrease of ¥47 billion. As a result, the balance of long-term debt as of
FY2007.3 was ¥3,498.5 billion. The majority of the outstanding long-term debt and long-term payables at the end of the period was
accounted for by non-consolidated long-term debt and long-term payables.

When JR Central purchased the Tokaido Shinkansen ground facilities in October 1991, the company was burdened with total long-
term debt and long term payables of over five times its annual railway operations revenues, including the liabilities inherited from
JNR at its breakup and privatization. Because JR Central considers the reduction of these long-term debt and long-term payables to be
its most important financial issue, the company has endeavored to reduce the debt as rapidly as possible. Consequently, total long-
term debt and long-term payables of ¥3,456.2 billion at the end of fiscal 1991,which was immediately after JR Central took over the
Tokaido Shinkansen assets, has been reduced by ¥2.040.5 billion over 15 years. However, at the end of the current period, outstanding
long-term payables still stood at ¥3,415.6 billion.

Going forward, JR Central will continue to work towards enhancing profitability and reducing costs, in addition to further
strengthening our financial position by steadily reducing long-term debt and long-term payables through the efficient capital
investment and the efficient turnover of working capital.

3) Procurement of capital

JR Central procures capital from various sources and acquires ratings from Moody's Investment Service and Rating and investment
Information, Inc (R&I) in order to facilitate smooth fund raising. Credit ratings for corporate bonds issued during the current period
are Aa2 from Moody's Investment Service and AA from R&I.

Further, in order to ensure short-term liguidity, JR Central has established a commitment line of ¥100.0 billion as of the end of the
current period.
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Consplidated Balance Sheets

Central Japan Railway Company and Consolidated Subsidiaries

March 31, 2007 and 2006

Thousands of

Millions of Yen U.S. Dollars
ASSETS (Note 2) (Note 2
2007 2006 2007
CURRENT ASSETS:
Cash and cash equivalents ¥ 36,783 ¥ 172723 $ 311,720
Trade receivables 59,101 39.029 500,855
Allowance for doubtful accounts h (19) (59)
Inventories 14,811 12,300 125,516
Land and buildings held for sale 3,390 4,225 28,728
Deferred (ax assets (Note 11} 20,918 22,009 177,271
Prepaid expenses and other current assets 38,567 26,530 326,838
Total current assets 173,565 276,798 1,470,889
INVESTMENTS AND OTHER ASSETS:
Investment securities (Note 5) 107,714 £2,207 912,830
Investments in and advances to unconsolidated
subsidiaries and associated companies 10,633 10.475 90,110
Deferred tax assets (Noie 11} 152,237 149,179 1,290,144
Prepaid expenses and other (Note 9) 24418 25213 206,941
Total investments and other assels 295,003 267,076 2,500,025
PROPERTY AND EQUIPMENT: .
Buildings and structures {Notes 6 and 7) 4,169,872 4,164,777 35,337,898
Machinery. rolling stock and vehicles (Note 12) 1.060,377 1.038,843 8,986,245
Land (Notes 6 and 7) 2,343,449 2,344,445 19,859,737
Other (Note 12) 124,308 102,605 1,053,476
Construction in progress 120,114 03.547 1,017,915
Tatal 7,818,122 7.744.220 66,255,271
Accumulated depreciation (Note 12) (3,122,110) (2.978,246) (26,458,550}
Net property and equipment 4,696,012 4765973 39,796,721
TOTAL ¥ 5,164,581 ¥ 5,309,848 $ 43,767,635

See notes to consolidated financial statements.




March 31. 2007 and 2006

Thousands of

Millions of Yen U.S, Dollars
LIABILITIES AND EQUITY {Note 2) (Note 2}
2007 2006 2007
CURRENT LIABILITIES:
Short-term bond ¥ 44,999 $ 381,347
Short-term borrowings (Note 7) 19,525 ¥ 14,987 165,466
Trade payables 173,393 144,430 1,469,432
Current portion of long-term debt (Note 7) 113,382 116,892 960,864
Current portion of long-term payables (Notes 8 and 13} 116,697 186,336 988,957
Accrued bonuses 24,148 22,507 204,644
Consumption tax payvable 6.969 8,703 59,059
Accrued income taxes 50,442 64,085 427474
Advances received 37,123 36,642 314,601
Other current liabilities (Notes 11 and 13) 71,668 72.400 607,401
Total current liahilities 658,351 066,988 5579245
LONG-TERM LIABILITIES:
Long-term debt (Note 7) 1,181,137 972 484 10,009,635
Long-term payables (Notes 8 and 13) 2,087,373 2.269.879 17,689,601
Allowance for large scale renovation of the Shinkansen 1,271,186
infrastructure 150.000 116.666
Liabilities for employees' retirement benefits (Noie 9) 214,613 224,106 1.818,754
Other 68,693 70,930 582,164
Total long-term liabilities 3,701,817 1654066 31371340
MINORITY INTERESTS 15,124
CONTINGENCIES (Notes 12 and 14)
EQUITY {(Nwes 10 and 16):
Common stock—authorized. 8960000 shares;
issued, 2,240.000 shares in 2007 and 2006 112,000 112,000 949,152
Capital surplus 53,588 53,500 454,135
Retained earnings 905,776 783,703 7,676,067
Unrealized gain on available-for-sale securities 27,532 25420 233,331
Treasury stock—at cost, 270.049 shares in 2007 and 2.018 shares in 2006 {309,151) (954) (2,619,923)
Total 789,746 973,669 6,692,762
MINORITY INTERESTS 14,665 124,288
Total equity 804,412 973,669 6,817,050
TOTAL ¥ 5,164,581 ¥ 5,309 848 $ 43,767,635

See notes to consolidated fnancial siatements.
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Consplidated Statements of Income

Central Japan Railway Company and Consolidated Subsidiaries

Years Ended March 31, 2007, 2006 and 2005

Thousands of

Millions of Yen US. Dollars
{Note 2) {Note 2)
2007 2006 2005 2007
OPERATING REVENUES ¥ 1,491,269 ¥ 1,467,650 ¥ 1400497 $12,637,872
OPERATING COSTS AND EXPENSES:
Transportation, other services and cost of sales {(Notes 4.) 922,109 904,713 887,979 7.814,487
Selling. general and administrative expenses 166,672 159,181 173,690 1,412,477
Total aperating costs and expenses 1,088,782 1.063.895 1,061,670 9,226,966
Operating income 402,487 403,754 347.826 3,410,906
OTHER INCOME (EXPENSES):
Interest and dividend income 874 558 727 7,406
Interest expense (Notes 8 and 13} (150,393) (161,001) (179,291  {(1,274,508)
Gain on sales of investment securities—net (Note 5) —_ 3 21,782 _
Loss on sales of property and equipment (147) (1.251) (2.251) (1,245)
Loss on debt assumption {Note 8) (23,465) (33.507) (29.789) (198,855)
Other—net (Note 6) (3,683) (1,905) 412 (31,211
Oiher expenses—net (169,446) (197,193 (188411 . {1,435,9%1)
INCOME BEFORE INCOME TAXES AND MINORITY INTERESTS 233,040 206.561 159,415 1,974,915
INCOME TAXES (Note 11):
Current 97,823 97.809 71974 829,008
Deferred (3,344) (15.312) (10.652) (28,338)
Total income taxes 94,479 82 496 61,321 800,670
MINORITY INTERESTS IN EARNINGS OF
CONSOLIDATED SUBSIDIARIES 1,417 1,627 2,005 12,008
NET INCOME ¥ 137,144 ¥ 122,437 ¥ 96,087 '$ 1,162,237
Yen US. Dollars
2007 2006 2005 2007
PER SHARE OF COMMON STOCK (Note 3.q):
Basic net income ¥ 6940769 ¥54,560.69 ¥ 42.806.63 $ 588.20
Cash dividends applicable to the year 7.500.00 6,500.00 5.500,00 63.55

See notes to consolidated financial statements.




Consplidated Statements of Changes in Equity

Central Japan Railway Company and Consolidated Subsidiaries Years Ended March 31, 2007. 2006 and 2005

Thousands Millions of Yen (Note 2)
Owstanding linrealized
Number of Gain o0
Sharesof Common Capital Retained Avalableforste Treasury Minority Total
Common Stock  Stock Surplus  Earnings  Securties Stock Total Interests Equity
BALANCE, APRIL 1, 2004 2238 ¥ 112,000  ¥53.500 ¥590,174 ¥ 11.216 ¥(921) ¥ 765970 ¥ 765,970
Net income 96,087 96,087 96,087
Cash dividends, ¥5000 per share (11,2000 (11,200} {11,200)
Bonuses to directors and corporate auditors 279 (274) (274)
Nei decrease in unrealized gain on
available-for-sale securities {329) (329) (329)
Adjustment of retained earnings for
merger of nonconsolidated subsidiary 202 202 202
BALANCE, MARCH 31, 2005 2,238 112,000 53,500 674,990 10,887 (921)  B50.,456 850456
Decrease in equity of affiliates accounted
for under the equity method (33) [£X)] 33)
Net income 122,437 122,437 122437
Cash dividends, ¥6.000 per share (13,440) (13,4409 (13,440)
Banuses to directors and corporate auditors (284) (284) {284)
Net increase in unrealized gain on
available-for-sale securives 14,532 14.532 14,532
BALANCE, MARCH 31, 2006 2.237 112,000 53,500 783,703 25420 (954) 973,669 973,609
Reclassified balance as of
March 31, 2006 {Note 31) ¥15.124 15,124
Decrease in equity of affiliates accounted
for under the equity method @2n 2n 27
Net income 137,144 137,144 137,144
Cash dividends, ¥7.000 per share (14,739) (14,739) (14,739
Bonuses 1o directors and corporate auditors (331) (331) (331)
Purchase of treasury stock (268) (308.988) (308.988) (308,988)

Disposal of treasury stock 88 819 908 908

Net increase in unrealized gain on
available-for-sale securities

Net change in the year

2,112 2,112 2,112

(459) (459)

BALANCE, MARCH 31, 2007 1960 ¥ 112,000 ¥53,588 ¥905776 ¥27,532 ¥(30%.151) ¥789,746 ¥ 14,665 ¥B04,412
Thousands of U.S. Dollars (Note 2)
Unrealized Gam on
Common  Capital Retained Aviilible-forsale  Treasury Minority “Total
Stock Surplus Eamnings  Securities Stock Total Interests Equity
BALANCE, MARCH 31, 2006 $949,152 $453,399 $6,641,541 $215423 $(8.093) $8,251.422 $ 8,251,422
Reclassified balance as of March 31, 2006 {Note 3.1) $ 128,177 128,177
Decrease in equity of affiliates accounted
for under the equity method (228) (228) (228)
Net income 1,162,237 1,162,237 1,162,237
Cash dividends, $59.32 per share (124,906) (124.906) (124,906)
Bonuses to directors and corporate auditors (2,805 (2,805 (2.805)
Purchase of treasury stock (2,618,542) (2.618.542) (2.618,542)
Disposal of treasury stock 736 6,940 7676 7.676
Net increase in unrealized gain on
available-for-sale securities 17,908 17.908 17,908
Net change in the year (3.889) (3.889)

BALANCE, MARCH 31, 2007

$949,152 $454,135 $7,676,067 $233,331 $(2,619,923) $6,692,762

$ 124,288 $ 6,817,050

See notes to consolidated financial statements,
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Consolidated Statements of Cash Flows

Central Japan Railway Company and Consolidated Subsidiaries Years Ended March 31, 2007, 2006 and 2005
Thousands of
Millions of Yen U.S. Dollars
{Note 2) {Note 2)
2007 2006 2005 2007
OPERATING ACTIVITIES:
Income before income taxes and minority interests ¥ 233,040 ¥ 206,561 ¥159415 $1,974915
Adjustments for:

Income taxes—paid (111,059) (77.186) (62.331) (941,177)
Depreciation and amortization 215,225 234,854 250,807 1,823,940
Equity in losses of unconsolidated subsidiaries and associated companies (228) (228) 38 (1,932)
Contributions for the construction of railway facilities received 15017y 3,140y (12.973) (127,262)
Gain on sales of investment securities—net {Note 5} (—) 3) (21.782) (—)
Loss on disposals of property and equipment 56.740 23512 42,569 480847
Loss on sales of property and equipment 147 1,251 2251 1.245

Changes in assets and liabilities:
Increase in allowance for large scale renovation of the Shinkansen infrastructure 33,333 33333 33,333 282,483
{Increase) decrease in trade receivables (19,733) (2.758) 1.632 {167,228)
(Increase) decrease in inventories (845) (213) 1.524 (7.161)
Increase (decrease) in trade pavables 20,590 17.862 {2479} 174,491
Increase (decrease) in advances received 481 755 (2.473) 4,076
Decrease in provision for employees retirement benefits (Note 9) (9,656) (4.945) {9,445) {81,830}
Other—net 24,042 48,247 42,777 203.762
Net cash provided by operating activities . 427,062 477,904 422,743 3,619,169

INVESTING ACTIVITIES:

Purchases of property and equipment (201,648) (126,656} (134,864)  (1,708,881)
Receipts of contributions for the construction of ratlway facilities 13,768 11,029 13.878 116,677
Proceeds from sales of marketable and investment securities (Note 5} 11 m 22,797 93

Purchases of investment securities and investment in and
advances o unconsoltdated subsidiaries and associated companies (22,003} (4,148) (1.101) (186,466)
Other—net (8,522) 21 1,685 (72,228}
Net cash used in investing activities (218,395) (119.641) (97.604)  (1,850,805)

FINANCING ACTIVITIES:

Increase in short-term borrowings 4,537 1,266 2,580 38.449
Proceeds from long-term debt 321,851 170,000 123.600 2,727,550
Repayment of long-term debt (116,932) (98.129) (133.437) (990,949}
Repayment of long-term payables (252,144) (289,393) (276917  (2,136.813)
Cash dividends paid (14,739) (13,440) (11.200) (124,906)
Purchases of common stock {308.,988) (2,618,542)
Payment of cash dividends to minority interests (11 (12) (14) 93
Other—net ) 20,998 {33315 (31,2600 177932

Net cash used in financing activities (345,430) (264.023) (326.648)  (2,927,372)

CASH AND CASH EQUIVALENTS INCREASED BY MERGER OF

NON-CONSOLIDATED SUBSIDIARY 824 442 6.983
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (135.,939) 94,236 (1.067)  (1,152,025)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 172,723 78,486 79,554 1,463,745
CASH AND CASH EQUIVALENTS, END OF YEAR ‘ ¥ 36,783 ¥ 172,723 ¥78486 $311,720

ADDITIONAL CASH FLOW INFORMATION:
Interest paid ¥ 150,785 ¥ 163.200 ¥181.266 $1,277.838

See notes 10 conselidated firancial siatements.




Noteg/to Consolidated Financial Statements

Central Japan Railway Company and Consolidated Subsidiaries
1. INCORPORATION OF CENTRAL JAPAN RAILWAY COMPANY

Central Japan Railway Company {Tokai Ryokaku Tetsudo Kabushiki Gaisha, the "Company"} was incorporated on April 1. 1987, as a privale business company, pursuant 1o
the Law for Japanese National Ruilways Restructuring enacied upon the resolution of the Japanese Diet.

The business of the Japanese National Raitways ("JNR") was succeeded to by the following newly established organizations: seven railwuy companies including the
Company, the former Shinkansen Holding Corporation (a predecessor entity 1o the Railway Development Fund {1997-1991), which wus subsequently succeeded by the
Corporation for Advanced Transport and Technology (the "CATT") (2003-1997) and in tumn by the Jupan Railway Construction, Teansport und Technology Agency (the
“JRTT"} ). former Railway Telecommunication Co., Ltd., Railway Informatien Systems Co., Lid. and the Railway Technical Research institute. JNR itself became INR
Settlement Corporation (the “JNRSC"). All of the assets and liabilities of JNR were transferred to such organizations. including JNRSC.

Prior to December 1, 2001, the Law Concerning Passenger Railway Companies and Japun Freight Raitway Company (the "Law") required that authorization be obtained from
the Minister of Land, Infrastructure and Transport (the "Minister of Transport™) regarding fundamentals such as: (1) commencement of business other than railway and its
related business, (2) the appeintment or dismissal of representative digectors and corporute auditors, (3) the issuance of new shares and bonds, {4} long-term borrowings. (5)
amendments to the Articles of Incorporation, {6) operating plans. (7) sales of material assets, (8} appropriations of earnings and (9) merger or dissolution.

As of December 1. 2001, since the Law was revised and the Company was ne longer in scope of the Law. the Company was not required to obtain the aforementioned
authorizations.

On October 8, 1997, the Company's shates were listed on the Nagoya, Tokyo and Osuka stock exchanges in Japan. JNRSC, which held all 2,240.000 of the Company's
outstanding shares prior to the listing, sold 1.353.929 shares in the initial public offerings.

Pursuant 1o the Law for Disposal of Debts and Liabilities of INRSC enacted in October of 1998. the Company’s shares held by INRSC were transferred to Jupan Railway
Construction Public Corporation (the "JRCPC").

On October 1, 2003, the CATT and the JRCPC were fully integrated. purssant 1o the Law of Japan Ruilway Construction, Transport and Technology enacted on October 1,
2003, und designated as JRTT.

On July 2005, the JRTT soid 600,000 shares of the Company.

On April 5. 2006, the JRTT also sold its remaining 286,071 shares of ithe Company. As a result of this sale, all of the Company s shares held by the JRTT were sold.

2. BASIS OF PRESENTING CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated financial ssatements have been prepared in accordance with the provisions set forth in the Japanese Securities and Exchange Law and its
related accounting regulations, and in conformity with accounting principles generally accepted in Japan, which ure different in certain respects as o application and
disclosure requirements of Intemational Financial Reporting Standards.

On December 27, 2005, the Accounting Standards Board of Japan (the “ASBJ”) published a new accounting standard for the statement of changes in equity. which is
effective for fiscal vears ending on or after May 1, 2006. The consolidated statement of shareholders’ equity, which wus previously voluntarily prepared in line with the
international accounting practices. is now required under generally accepted accounting principles in Jupan und has been renamed “the consolidated statement of changes in
equity” in the current fiscal yeur.

In preparing these consolidated financial statements, certain reclassifications and rearrangements have been made 1o the consolidated financial statements issued domestically
in order o present them in a form which is mere familiar to readers outside Japan. In wddition, certain reclassifications have been made in the 2006 conseliduted balance
sheet, and in 2006 and 2005 consoliduted statements of income, consolidated statements of changes in equity and consolidated statements of cash flows 10 conferm ta the
classifications used in 2007

The consolidated financial statements are stated in Japanese yen, the currency of the country in which the Company is incorporated und operates. The translations of Japanese
yen amounts into U.5, dollar amounts are included solely for the convenience of readers outside Japan and have been made at the rate of ¥118 to $1. the approximate rate of
exchunge at March 30, 2007. Such translations should not be construed as representations that the Jupanese yen amounts could be converted into U.S. dollars at that or any
other rate. Japanese yen figures less than million yen are rounded down to the nearest million yen, except for per share information und U.S. dollar figures less than thousand
of U.S. dollar are also rounded down to the nearest thousand of U.S. dollar. excepi for per share information.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. Principles of Conselidation

The accompanying consolidated financial statements as of March 31. 2007 include the sccounts of the Company and its 30 (30 in 2006 and 2005) significant subsidiarics
(together, the "Companies”).

Under the control or influence concept, those companies in which the Company, directly or indirectly, is able to exercise control over operations are fully consolidated, and
those companies over which the Companies have the ability te exercise significant influence are accounted for by the equity method,

Investments in twe associated companies are accounted for by the equity method. Investments in the remaining unconsolidated subsidiaries and associated companies are
stated at cost. If the equity method of accounting had been applied 10 the invesiments in these companies, the effect on the accompanying consolidated financial statements
would not be material.

The difference between the cost of an acquisition and the fair value of the net assets of the ucquired subsidiary at the dute of ucquisition is fully urmortized when incurred.

All significant intercompany balances and transuctions have been eliminated in consolidation, All material unrealized profis included in ussets resulting from transactions
within the Companies is eliminated.

A consolidated subsidiary has adepted a fiscal year ending on February 28, which is different from that of the Company. The necessury udjustments for preparing
consolidated financial statements as at the Company's veur end was appropriately made. such as eliminating significant intercompuny accounts and transactions which occur
between the fiscal year end of the subsidiary and fiscal vear end of the Company.

b. Cash Equivalents

Cash equivalents are short-term investments that are readily convertible into cash and that are exposed 10 insignificant risk of changes in value.

Cash equivalents inctude time deposits, certificute of deposits and commercial paper, all of which mature or become due within three months of the date of zequisition.
¢. Inventories

Merchandise is stated at cost principally determined by the retuil method. Materials and supplies ure carried at cost principally determined by the moving-average cost
method.

d. Land and Buildings Held for Sale
Land and buildings held for sale are stated ut cost determined by the specific identification method.
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e. Investment Securities

All investment securities are classified and accounted for, depending on management's intent, as available-for-sale securities, which are principally comprised of investment
securities, and are reported at fair value, with unrealized gains and losses, net of applicable taxes, reported in n separate component of equity.

Non-marketable available-for-sale securities are stated at cost determined by the moving-average cost method. For other than temporary declines in fair value, investment
securities are reduced to net realizable value by a charge to income.

[- Property and Equipment
Propenty and equipment are stated at cost. Certain contributions in aid for construction of railways and other property are deducted directly from the cost of the related assets.
Depreciation is computed substantially by the declining-balance method over the estimuted useful lives of the assets (see Note 4.). Additional depreciation is provided for
the Shinkansen cars based on kilometers traveled.
The range of useful lives is principally from 2 to 60 years for buildings and structures, and from 2 to 20 years for machinery, rolling stock and vehicles.
Depreciation of certain railway ground structures except for the Shinkansen railway ground facilities are substantially computed by the replacement-accounting method.

g. Long-lived Assets

In August 2002, the Business Accounting Council issued a Statement of Opinion, "Accounting for Impairment of Fixed Assets.” and in October 2003 the ASBJ issued ASBJ
Guidance No. 6. "Guidance for Accounting Standard for Impairment of Fixed Assets.” These new pronouncements were effective for fiscal years beginning on or afier April
1. 2005 with early adoption permitted for fiscal years ending on or after March 31, 2004. The Companies adopted the new accounting standard for impairment of fixed assets
as of April 1. 2004,

‘The Companies review their long-lived assets for impairment whenever events or changes in circumstance indicate the carrying amount of an asset or asset group may not be
recoverable. An impairment loss would be recognized if the carrying amount of an asset or asset group exceeds the sum of the undiscounted future cash flows expected (o
result from the continued use and eventual disposition of the asset or asset group. The impairment loss would be measured as the amount by which the carrying amount of the
asset exceeds ils recoverable amount, which is the higher of the discounted cash flows from the continued use and eventual disposition of the asset or the net selling price at
disposition.

h. Software Costs
Software costs are amortized by the stmight-line methed over 5 years.

i, Deferred Charges
Bond issuance costs are charged to income as incurred.

J. Allowance for Large Scale Renovation of the Shinkansen Infrastructure
Allowance for large scale renovation of the Shinkansen infrastructure is provided based on the Company's allowance plan authorized by the Minister of Transpert over 15
years from October 1, 2002 in accordance with the Nationwide Shinkansen Railway Development Law:.

k. Retirement and Pension Plans

The Company and 27 consolidated subsidiaries have unfunded retirement plans covering substantially oll of their employees. Eight consolidated subsidiaries have non-
contributory funded pension plans as an altemative for, or in addition to, an unfunded retirement plan,

The liabitity for employees’ retirement benefits is mainty calculated based on the projected benefit obligations and plan assets at the bulance sheet date,

L Presentation of Equity

On December 9, 2005, the ASBJ published a new accounting standard for presentation of equity. Under this accounting standard, certain items which were previously
presented as liabilities are now presented as components of equity. Such items include stock acquisition rights, minority interests, and any deferred pain or loss on derivatives
accounted for under hedge accounting. This standard is effective for fiscal years ending on or after May t, 2006. The consolidated bulance sheet as of March 31, 2007 is
presented in line with this new accounting standard,

m. Leases

All leases are acoounted for as operating leases. Under the Japanese accounting standards for leases, for lessee, finance leases that are deemed to transfer ownership of the
leased property to the lessee are (o be capitalized. while other linance leases are permitted to be accounted for as operating lease ransactions if certain "as if cupitalized”
information is disclosed in the notes 1o the lessee's consolidated financial statements, and for lessor. finance leases that are deemed to ransfer ownership of the feased property
to the lessee are to be accounted for as sales transactions, while other finance leases are permitied to be accounted for as operating lease transactions if certain "as if treated as
financing” informatien is disclosed in the notes 1o the lessor's consolidated financial statements,

n. Income Taxes

The provision for income taxes is computed based on the pretax income included in the consolidated statements of income. The asset and liability approach is used 10
recognize deferred tax assets and liabilities for the expected fulure tax consequences of temporary differences between the carrying amounts and the tax bases of assets and
liabitities. Deferred taxes are measured by applying currently enacted tax laws o the temporary difference.

o. Appropriations of Retained Earrtings
Appropriations of retained eamings are reflected in the financial statements for the foltowing year upon shareholders' approval.

p. Consumption Tax
Consumption tax is levied in Japan on the domestic sales of goods and services at the rate of 5%. Consumption tax is excluded from revenue and expense accounts.

g. Per Share Information

Basic net income per share is computed by dividing net income available 10 common shareholders by the weighted-average number of common shares outstanding for the
period, retroactively adjusted for stock splits.

The net income available 10 common shareholders used in the computation for 2007, 2006 and 2005 were ¥137,144 million ($1,162,237 thousznd), ¥122.105 million and
¥95.803 million, respectively. The average number of common shares used in the computation was 1,975,924 shares for 2007, 2,237,982 shares for 2006 and 2,238,052
shares for 2005. The difference in the average number of common shares presented between consolidated financial statements and non-consolidated financial statements
consists of the shares of the Company's common stocks held by an associated company. Diluted net income per share is not presented in the accompanying consolidated
financial stalements as the Companies de not have any dilutive securities.

Cash dividends per share presented in the accompanying consolidated statements of income are dividends applicable o the respective years including dividends to be paid
after the end of the year.

r. New Accounting Pronouncements

Measurement of Inventories

Under generally accepted accounting principles in Japan, inveniories are currently measured either by the cost method. or at the lower of cost or market. On July 5, 2006, the
ASBI issued ASBJ Statement No.9, "Accounting Standard for Measurement of Inventories™, which is effective for fiscal years beginning on or after April 1, 2008 with early
adoption permitted. This standard requires that inventories held for sale in the ordinary course of business be measured af the lower of cost or net selling value, which is
defined as the selling price less additional estimated manufacturing costs and estimated direct selling expenses. The replacement cost may be used in place of the net selling
value, if appropriate. The sitandard also requires that inventories held for trading purposes be meusured at the market price.




Lease Accounting

On March 30, 2007, the ASBJ issued ASBI Statement No.13, “Accounting Standard for Lease Transactions”, which revised the existing accounting standard for lease
transactions issued on June 17, 1993.

Under the existing accounting standard, finance lcases that deem to transfer ownership of the leased property to the lessee are to be capitalized, however, other finance leases
are permitted to be accounted for as operating lease transactions if certain “as if capitalized” information is disclosed in the note 1o the lessee’s {inancial statements.

The revised accounting standard requires that all finance Jease transactions should be capitalized. The revised accounting standard for lease transactions is effective for fiscal
years beginning on or after April 1. 2008 with early adoption permirted for fiscal years beginning on or after April 1, 2007.

4. ACCOUNTING CHANGES

Effective April 1, 2004, the Company adopted the declining-batance method of depreciation far the buildings and strucwures of the Shinkunsen raitway ground facilities, which
had been previously depreciated by the straight-line method which had been different from method adopted for conventionu! railway network since assuming the Shinkansen
railway ground facilities. This change was made (0 reinforce the financial position and unify the method of Shinkansen railway ground facilities to that of conventional
railway network in connection with both commencement of Shinagawa station and drastic timetable revisions focusing on completion of improving the Shinkansen trains to
operate at 270 km/hr,

The effects of this change were 10 increase depreciation by ¥39,455 million and to decrease operuting inceme and income before income taxes and minority interests,
respectively, by approximately ¥39.455 million for the year ended March 31, 2005.

5. INVESTMENT SECURITIES

Information regarding investment securities with readily determinable fair values classified as available-for-sale as of March 31, 2007 and 2006 is as follows:

Mitlions of Yen
2007 2006
Unrealized Unrealized — Fair Unrealized Unrealized  Fair

Cost Gains Losses Value Cost Gains Losses Value
Equity securities ¥ 40,660 ¥ 45,645 ¥53 V86,252 ¥ 18660 ¥41963 ¥13  ¥60610
Debt securities 70 71 70 70
Trust fund investment and other 276 90 366 276 155 431

Thousands of U.S. Dollars

2007
Unrealized Unrealized  Fair
Cost Gains Losses Value
Equity securities $344,576 $2386,840 $449 $730967
Debt securities 601 601
Trust fund investment and other 2,338 763 3,101

Proceeds from sales of available-for-sale securities for the years ended March 31, 2007, 2006 and 2005 were ¥11 million {$93 thousand), ¥111 million and ¥22,797 million,
respectively. Gross realized gains and losses on these sales, computed on the moving average cost basis, were nil for the year ended March 31, 2007, ¥6 million and ¥2
million, respectively, for the year ended March 31, 2006, and ¥21.782 million and mil, respectively, for the year ended March 31, 2005.

Available-for-sale securities whose fair value is not readily determinable us of March 31, 2007 and 2006 were as follows:

Thousands of

Millions of Yen US. Dollars

2007 2006 2007
Equity securities ¥ 16,085 ¥ 16,157 $ 136,314
Preferred stocks 5,000 5.000 42,372
Total ¥ 21,085 Y2157 $ 178,686

The carrying values of debt securities by contractual maturities for securities classified as available-for-sale securities as of March 31, 2007 are as follows:

Thousands of

Millions of Yen U.S. Dollars

Due in one year or less ¥20 $ 169
Due after one year through five years 35 296
Due after five years 15 128
Total ¥70 5593

Certain securities. which amounted to ¥62 million ($525 thousang) and ¥63 million as of March 31, 2007 and 2006, respectively, were included in the prepaid expenses and
other on the accompanying consolidated balance sheets.

6. LONG-LIVED ASSETS

The Companies recognize all properties of the railway business as one asset group, which includes both the Shinkansen raitway ground facilities and conventional railway
network. The business properties other than raitway business properties are also principally divided into each asset groups in which the Companies continuously receive cash
flows in consideration of complementary cash flows.

The Companies reviewed their long-lived assets for impairment as of the year ended March 31, 2005 and, as a result, recognized an impairment loss of ¥1,095 million as
ather expense for commercial facilities in Tokye, which are included in buildings and structures. due 10 decrease of profitubility and lands in Aichi or other areas, which are
included in construction in progress, due to having been idle by freezing plans of increasing lines. These carrying amounts were written down 1o the recoverable amounts,
which were measured at memorandum value. due to the fact that there were little opportunities to sell or divert those assets.

The Companies reviewed their long-lived assets for impairment as of the year ended March 31, 2006 and, as a result, recognized an impairment loss of ¥2,450 million for
land mostly used as a company house for its employees. Since the Companies committed 10 @ plan 1o sell the fand, these carrying amounts were written down 1o the
recoverable amounts, which were measured at its net selling value determined by quotation from real estate appraisers.

The Companies reviewed their long-tived assets for impatrment as of the year ended March 31, 2007 and, 2s a result, recognized an impairment loss of ¥1,276 million
(510.813 thousand) for commercial buildings and structures. Since the Companies committed to a plan retire assets with renewal construction, these carrying amounts
were written down to the recoverable amounts, which were measured at its utility value based on the future cash flows discounted in the rate of 1.185%.
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7. SHORT-TERM BORROWINGS AND LONG-TERM DEBT

The annual average interest rates applicable to short-term bormowings were 0,83% for 2007 and 0.29% for 2006 and 0.28% for 2005.
Long-term debt as of March 31, 2007 und 2006 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2007 2006 2007
The Company
Secured 3.95% Bonds due 2016 ¥ 30,000 ¥ 30,000 $ 254,237
Secured 2.825% Bonds due 2017 50,000 50,000 423,728
Secured 2.18% Bonds due 2018 30,000 30,000 254,237
Secured 26% Bonds due 2020 50,000 50.000 423,728
Unsecured 2.39% Bonds due 2022 20,000 20,000 169,491
Unsecured 2.2% Bonds due 2022 20,000 20,000 169,491
Unsecured 1.49% Bonds due 2012 10,000 10,000 84,745
Unsecured 1.74% Bonds due 2022 20,000 20,000 169,491
Unsecured 1.42% Bonds due 2017 10,000 10,000 84,745
Unsecured 1,15% Bonds due 2022 25,000 25,000 211864
Unsecured 1.31% Bonds due 2033 10,000 10,000 84,745
Unsecured 2015% Bonds due 2023 10,000 10,000 84,745
Unsecured 2.2% Bonds due 2024 10,000 10,000 84,745
Unsecured 2.19% Bonds due 2019 10,000 10,000 84,745
Unsecured 1.875% Bonds due 2019 20,000 20,000 169,491
Unsecured 221% Bonds due 2024 10,000 10.000 84,745
Unsecured 1.775% Bonds due 2020 20.000 20.000 169,491
Unsecured 1.28% Bonds due 2012 20,000 20.000 169,491
Unsecured 1.77% Bonds due 2017 20,000 20,000 169,491
Unsecured 1695% Bonds due 2016 20,000 20,000 169,491
Unsecured 1.845% Bonds due 2013 20,000 169,491
Unsecured 2.14% Bonds due 2018 20,000 169,491
Unsecured 2.405% Bonds due 2026 10,000 84,745
Unsecured 2% Bonds due 2016 30,000 254287
Unsecured 2.04% Bonds due 2018 19,984 169,355
Unsecured 2.39% Bonds due 2026 29,979 254,059
Unsecured 1.88% Bonds due 2016 19,988 169,389
Unsecured loans from Japanese banks and insurance companies, with
interest rates ranging from 0.78% to 6.6%. due 2007 to 2024 646,660 584,535 5,480,185
Subsidiaries
Unsecured and secured [oans from Japanese banks and insurance companies,
with interest rates ranging from 0.95% to 5.75%. due 2007 to 2018 82,907 §9.841 702,610
Total 1,294,519 1,089,376 10,970,499
Less current maturittes {113,382) (116,892} {960,864)
Long-term debt, less ctirrent maturities ¥ LI81,137 ¥ 972 484 $ 10,009,635

The annual maturities of long-term debt omstanding as of March 31, 2007 were as follows:

Thousands of

Year Ending March 31 Millions of Yen US. Dollars
2008 ¥ 113382 $ 960,864
2009 97,790 828,728
2010 147486 1,249 881
2011 136,750 1,158.808
2012 131.057 1.110.652
Thereafter 668.051 5661476

Tolal ¥1294519 310,970,499

The Compuny has been released from the debt repayment obligation for o portion of the bonds issued by depositing equivalent assels under debt assumption agreements with
financial institutions and accounting for outstanding bonds covered by these agreements as contingent liabilities. The balance of bonds released from their debt repayment
obligation amounted 1o ¥20,000 miliion ($169.491 thousand) as of March 31, 3007 (see Nate 14).

The Company has credit commitments from banks in order to ensure shomn-term liquidity. Total unused credit available to the Company at March 31, 2007 was ¥ 100,000
million {S847 457 thousand).

All assets of the Company were pledged for the above secured bonds of ¥ 180,000 million (51.525.423 thousand). including aforementioned off-balanced bonds of ¥20,000
million ($169.491 thousand). as an enterprise mortgage. which gives the holder thereof u security interest in all assexs junior to that of ather present or future secured creditors,
but senior to that of general creditors.

The carrying amnounts of ussets pledged as colluteral for current portion of long-term debt of ¥282 million (52,389 thousand) and the above secured tong-term debt of
consolidated subsidiaries of ¥1,745 million (314,788 thousand) a1 March 31, 2007 were as follows:




Thousands of

Millions of Yen U.S. Dollars

Buildings and structures—net of accumulated depreciation ¥ 1,718 $ 14,560
Land 790 6.694
Total ¥2508 $21254

8. LONG-TERM PAYABLES

Long-term payables as of March 31. 2007 and 2006 consisted of the following:

Thousands of
Millions of Yen 1S, Dotlars

2007 2006 2007

Long-term payables incurred for purchuse of
the Shinkansen railway ground facilities:
With average interest rate of 4.33% (2007) and 4.37% (2006),

due semiannually through 2017 $11,782.881

¥ 1,390,380 ¥ i.5714.05

With a fixed interest rate of 6.35%. due semiannually through 2017 224,711 290,726 1,904,330
With a fixed interest rate of 655%. due semiannually through 2051 §79.157 581,335 4,908,110
Other 9.821 10,122 83237
Totai 2,204,071 2,436,215 18,678,558

Less current maturities (116,697} (186.336) (988,957)

¥ 2,087,373 ¥ 2.269,879 $ 17,689,601

Bused on debt assumption agreements with financial institutions and a special purpose entity, the Compuny has transferred the debt repuyment obligution for certain long-term
payubles to such financial institutions and special purpose entity. and has provided such financial institutions and special purpose entity with Japanese national government
bonds or cash for the payment of principal and interest on the long-term payibles. As u resubt of such transactions. the bulance of long-term payables derecognized amounted
10 ¥386.083 million (53,271,889 thousund) and ¥362.686 million as of Murch 31, 2007 and 2006, respectively, und the related loss on debt assumption amounted to ¥23,465
mitlion ($198,855 thousand) and ¥33,507 million for the years ended March 31, 2007 and 2006, respectively (see Note 14).

The atnual materities of long-term payabies as of March 31, 2007 were as follows:

Long-term payables, less current maturties

Thousands of

Year Ending March 31 Millions of Yen U.S. Dollars
2008 ¥ 116,697 $ 988,957
2009 121,843 1,032,567
2010 127.469 1.080.245
2011 133,137 1.128.279
2012 138,817 1.176415
Thereafter 1,566,106 13,272,095

Total ¥ 2204071 3 18,678,558

Interest expense on aforementioned long-term puyables amounted to ¥121,525 million ($1,029.872 thousand). ¥135,154 million and ¥152.338 mitlion for 1he years ended
March 31, 2007, 2006 and 2003, respectively.

9. RETIREMENT AND PENSION PLANS

The Company and 27 consolidated subsidiaries huve unfunded retirement plans covering substantially ul of their employees. Under the plans, employees terminating their
employment are entitled 10 retirement benefit based en their rate of pay at the time of termination. year of service and certuin other factors. Such retirement benefits are made
in the form of a lump-sum severance payment from the Company or from 27 consolidated subsidiaries. Eight consolidated subsidiaries also have non-contributory funded
pension plans, as an altemative for, or in addition to, the unfunded retirement plans.

The net liability for employees' retirement benetits at March 31, 2007 and 2006 consisted of the following:

Thousands of

Millions of Yen U.S, Dollars

2007 2006 2007
Projected benefit obligation ¥ 240,268 ¥ 233.335 $ 2,036,169
Fair value of plan assets (5,111) (4.944) (43.313)
Unrecognized actuarial loss {8,442} (4.393) (71.559)
Unrecognized prior service cost (12,130 80 (102.805)
Prepaid pension cost 3 27 262
Net liability ¥ 214,613 ¥ 224,106 $ 1,818,754

The prepaid pension cost was recorded as prepaid expenses and other in the consolidated balance sheets at March 31. 2007 and 2006.
The components of net periodic benefit costs for the years ended March 31, 2007, 2006 and 2005 ure as follows:

Thousands of

Millions of Yen U.S. Dollars
2007 2006 2005 2007

Service cost ¥ 11,438 ¥ 10242 ¥ 10480 $ 96,932
Interest cost 3734 3652 KBS 31.634
Expected return on plan assets (52) (43) (45) (440}
Recognized actuarial loss 3,440 4,047 3478 29,152
Amortization of prior service cost 2077 (64) 196 17,601
Net periodic benefit costs ¥ 20,637 ¥ 17834 ¥ 17,950 $ 174,889
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Assumptions used for the years ended March 31, 2007, 2006 and 2005 are set forth as follows:

2007 2006 2005
Discount rate Mainly 1.5%  Mainly 1.5%  Mainly 1.5%
Expected rate of return on plan assets 0.85% to 1.5% 0.75% 10 1.5% 0.75%to 1.5%
Recognition period of actuarial gain/loss Mainly 5 years Mainly 5 years Mainly 5 years
Amortization period of prior service cost 5 years 5 years 5 years

10. EQUITY

On and after May |, 2006. Japanese comparies are subject to 2 new corporate faw of Japan (the “Corporate Law™) , which reformed and replaced the Commercial Code of
Japan with various revisions that are, for the most part. applicable to events or transactions which occur on or after May 1, 2006 and for the fiscal years ending on or after
May 1, 2006. The significant changes in the Corporate Law that affect financial and accounting matters are summarized below;

a. Dividends

Under the Corperate Law, companies can pay dividends at any time during the fiscut year in uddition to the year-end dividend upon resolution at 1he shareholders meeting,
For companies that meet certain criteria such as: (1) having the Board of Directors, (2) having independent auditors, (3) having the Board of Corporate Auditors, and (4) the
term of service of the directors is prescribed as one year rather than two years of normal term by its articles of incorporation, the Board of Directors may declare dividends
{except for dividends in kind) at any time during the fiscal year if the company has prescribed so in its articles of incorporation.

The Corporate Law permits companies to distribute dividends-in-kind (non-cash assets) 10 shareholders subject to a certain limitation and additional requirements.

Semiannual interim dividends may also be paid once a year upon resolution by the Board of Directors if the aftictes of incorporation of the company so stipulate. The
Corporate Law provides certain limitations on the amounts available for dividends or the purchase of treasury stock, The limitation is defined as the amount available for
distribution 1o the shareholders, but the amount of net nssets after dividends must be muintained at no less than ¥3 million,

b. Increases/Decreases and Transfer of Common Stock, Reserve and Surplus

The Corporate Law requires that an amount equal to 10% of dividends must be appropriated as a legal reserve (a component of retained earnings) or as additional paid-in
capital (a component of capital surplus) depending on the equity account charged upon the payment of such dividends until the total of aggregate amount of legal reserve and
udditional paid-in capital equals 25% of the common stock. Under the Corporate Law, the to1a) amount of additional paid-in capital and legal reserve may be reversed
without limitation. The Corporate Law also provides that common stock, legal reserve, additional paid-in capital, other capital surplus and retained earnings can be
transferred smong the accounts under certain conditions upon reselution of the sharehotders.

c. Treasury Stoek and Treasury Stock Acquisition Rights

The Corporate Law also provides for companies to purchase treasury stock and dispose of such treasury stock by resolution of the Board of Directors. The amount of treasury
stock purchased cannot exceed the amount available for disiribution 1o the shareholders which is determined by specific formula,

Under the Corporate Law, stock acquisition rights, which were previously presented as a liability, are now presented as a separate componeni of equity.

The Carporate Law also provides that companies can purchase both treasury stock acquisition rights and treasury stock. Such treasury stock acquisition rights are presented
as a separate component of equity or deducted directly from stock acquisition rights.

11. INCOME TAXES

The Company and its consolidated subsidiaries are subject to Japanese national and local income taxes which, in the aggregate, resulied in a normal effective statutory tax rate
of approximutely 40% for the years ended March 31, 2007 and 2006.
The tax effects of significant temporary differences which reselied in deferred tax assets and liabilities at March 31, 2007 and 2006 are as follows:

Thousands of

Millions of Yen .S, Dollars
2007 2006 2007
Deferred tax assets:

Liabilities for employees' retirement benefits ¥ 86,281 ¥90,104 $731,194
Depreciation and amortization 52,915 45,225 448,432
Software 13,291 10,501 112,635
Accrued bonuses 9,738 9.078 82,525
Railway usage charges 7,788 8,288 66,000
Unrealized profit of property and equipment 5,833 5.557 49,432
Loss carryforwards 2,703 3.286 22,906
QOther ) 34,233 36,592 290,138
Total ‘ 212,785 208,634 1,803,262
Less valuation allowance ) (16,356) (16,005) (138,619)
Deferred tax assels 196429 192,628 1,664,643

Deferred tax liabilities:
Unrealized gain on available-for-sale securities 18,363 16,924 155,618
Property and equipment 4,436 4,039 37,593
Other 472 485 4,017
Deferred tax liabilities ' 23,272 21,449 197,228
Net deferred tax assets ¥ 173,156 ¥171.179 $ 1,467,415

Net deferred tax assets as of March 31, 2007 and 2006 were reflected in the accompanying consolidated balance sheets under following captions:

Thousands of

Millions of Yen US. Dollars
2007 2006 2007
Current assets ¥ 20918 ¥ 22,009 $177,271
Investment and other assets 152,237 149,179 1,290,144
Current liabilities ™

Long-term liabilities i
Net deferred tax assels ¥ 173,156 YIZI179 51467 415




Since the difference between normal effective statutory tax rate und the actual effective tax rate was nedt significant, the reconciliation was not presented for the years ended
March 31, 2007 and 2006,

12. LEASES

As lessee, the Company and consolidated subsidiaries lease certain machinery and vehicles and other assets. Total lease payments under finance lease arrangements that do
not transfer ownership of the leased propenty to the Company and consolidated subsidiaries were ¥731 million ($6,194 thousund) and ¥838 million for the years ended March
31, 2007 and 2006, respectively.

Pro forma information of leased property such as acquisition cost, accumulated depreciation, obligations under finance lease, depreciation expense and interest expense of
finance leases that do not transfer ownership of the leased property to the lessee on an "as if capitalized” basis for the years ended March 31, 2007 and 2006 was as fallows:

Thoeusands of

Millions of Yen U.S. Dollars
2007 2006 2007
Machinery and Machinery and Machinery and
Vehicle ~ Other  Total Vehicle  Other  Total Vehicie ~ Other  Total
Acquisition costs ¥703  ¥2,522 Y322 ¥503  ¥2390 ¥23894 $5966 $21,372 $27,338
Accumnutated depreciation 313 1,106 1,419 261 1,155 1,417 2,652 9,381 12,033
Net leased property ¥ 389 ¥ 1,416 ¥ 1,806 ¥ 24/ ¥1235 ¥1477 $3314 $11991 815305

Obligations under finance leases:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Due within one year V613 ¥ 557 $5,194
Due after one year 1,206 944 10,229
Total ¥ 1,820 ¥ 1501 315423

‘T'he amount of acquisition cost and obligations under finance leuses includes the imputed interest expense portion.

Depreciation expense, which is not reflected in the accompanying consolidated statements of income, computed by the straight-line method was ¥731 million ($6.194
thousand) and ¥838 million for the years ended March 31. 2007 and 2006, respectively.

The minimum rental commitments under noncancetable operating leases at March 31, 2007 and 2006 are due as follows:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Due within ene year ¥ 864 ¥ 864 $7,322
Due after one year 1,406 2,270 11,915
Total ¥2270 ¥3.135 $ 19237

As lessor, certain consolidated subsidiaries provide leases such as vehicles, machinery and equipment, which are recorded in the accompanying consolidated balance sheets.
The gross amounts of those assets and related accumuluted depreciation as of March 31, 2007 and 2006 were as follows:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Acquisition costs ¥ 492 ¥ 443 $ 4,169
Accumulated depreciation 278 228 2,331
Net leased property ¥2i7 ¥2i3 $ 1,838

Futere minimum lease income under finance leases as of March 31, 2007 and 2006 are due as follows:

Thousands of

Milliens of Yen U.S. Dollars

2007 2006 2007
Due within one year Y 185 ¥ 199 $ 1,567
Due after one year 197 213 1,678
Total ¥ 383 Y413 $ 3,245

The amount of future minimum lease income under finance leases mentioned above includes the imputed interest inceme portien. Lease income and depreciation relating to
lease properties reflected in the accompanying consolidated statements of income for the years ended March 31, 2007 and 2006 are zs follows:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Lease income ¥ 239 ¥2I4 § 2,025
Depreciation expense 113 101 957
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13. RELATED PARTY TRANSACTIONS

The following table summarizes the Company's related party transactions with the Company's major shareholder for the years ended March 31, 2007 and 2006. and related
balances as of March 31, 2007 and 2006.

Pursuant to the Law of Japan Railway Construction, Transport and Technology enacted on Getober 1, 2003, the CATT integrated with JRCPC, that had been the Company's
major shareholder us discussed in Note 1, to estublish JRTT. JRTT acquired all assets and assumed all liabilities from these two public corporations.

As aresult of the integrution mentioned above, the transaction with JRTT fell within the scope of a retated party transaction. The Company has recognized the transaction of
payment of long-term payables and related interest to JRTT as a related party transaction with a major shareholder since the date of the integration.

As discussed in Note 8, based on debt assumption agreements with the financial institutions and the special purpose entity, the Company has transferred the debt repayment
obligation for certain long-term payables to such financial institutions and special purpose entity. Cormresponding to this off-balance-sheet transaction. the amount of ¥362.686
million wus excluded from the balance of long-1erm payables due to JRTT shown below,

Transactions and related balances were as follows:

Thousands of

Millions of Yen US. Dollars
2007 2006 2007
Interest expense ¥ ¥ 134,705 $
Long-term payables 2,446,093
Other current liabilities (accrued expenses} 8.054

As discussed in Note 1. on April 5. 2006 all the Company’s shares held by the JRTT were sold resulting in no related party transactions for the year ended March 31, 2007,

14. CONTINGENCIES

The Company has joint and several obligations with Railway Technical Research Instimate to make payments on long-term borrowings of ¥34.462 million {592,050
thousand) by the Institute as of March 31, 2007, the proceeds of which zre being used for the enhancement of technology development for the Maglev sysiem.

As discussed in Notes 7 and 8. based on debt assumption agreements with the financial institutions and the special purpose entity, the Company has wransferred the debt
repayment obligation for certain bonds and long-term payables to such financial institutions and special purpose entity. At March 31, 2007, the Company had contingent
obligations of ¥20.000 million ($169.491 thousand) for the bonds and ¥386,083 million ($3.271.889 thousand) for long-term payables, respectively.

15. SEGMENT INFORMATION

The Companies’ primary business activities include transportation, merchandise and other. real estate and other services. The transportation segment includes the Company’s
railway and bus operations. The merchandise and other segment includes department store, wholesake. retail sales and food service. The real estate segroent includes real
eslate rental business. Other services segment includes hotel. travel, advertising, construction and other business.

Information by these industry segments of the Companies for the years ended March 31, 2007, 2006 and 2005 were as follows:

(1) Sales and Operating Income

Millions of Yen

Merchandise Other Eliminations
Transportation and Other Real Estate  Services or Corporate  Consolidated

For the year ended March 31, 2007:
QOperating revenues:

QOutside customers ¥1,200353 ¥ 187,197 ¥41.895 ¥61.823 ¥ 1.491.269
Intercompany 11.714 8,643 20,703 97,670 ¥ (138,732)
Yotal 1212067 195.840 62.599 159494 (138,732) 1491269
Operating costs and expenses 834.527 188.278 48.857 155.294 {138.175) 1,088.782
Operating income ¥ 377,534 ¥7562 ¥V I3.741 ¥ 4.200 ¥ (556) ¥ 402 487

Millions of Yen

Merchandise Other Eliminations
Transportation and Other Real Estate  Services or Corporate  Consolidated

For the year ended March 31, 2006:
Operating revenues:

Qutside customers ¥1,187044 ¥ 183,103 ¥ 38,046 ¥ 58,556 ¥ 1,467,650
Intercompany 11,857 7.603 20,186 86,518 ¥(126,165)
Total 1.199.802 190,706 58232 145074 (126.165) 1467650
Operating costs and expenses 819,819 183,197 45,766 141,117 (126,005) 1,063,895
Operating income ¥ 379,983 ¥7.509 ¥ 12,466 ¥ 3956 ¥(l60) V403,754

Millions of Yen

Merchandise Other Eliminations
Transportation and Other Real Estate Services or Corporate  Consolidated

For the year ended March 31, 2005:
Operating revenues:

Cutside customers ¥1,137.183 Y 171.599 ¥37.072  ¥el.64l ¥ 1,400,497
Intercompany 11,081 6,976 18.646 74,605 Y (111,309
Total 1,148,265 178375 53718 138246 (111309) 1409497
Operating costs and expenses 821.138 172,979 42.879 136027 (111.354) 1,061.670
Operating income ¥ 327127 ¥ 5.596 ¥ 12,839 ¥2.218 ¥4 ¥ 347.826




Thousands of U.S. Dollars

For the year ended March 31, 2007
Operating revenues:
Outside customers

Merchandise
Transportation and Other

Other
Real Estate  Services

Eliminations
or Corporate

Consolidated

$10.172483 § 1586415

$355042 $523932

512,637,872

Intercompany 99,271 73,246 175458 827,719 $(1.175.694)
Toral 10,271,754 1,659,061 530500 1351651 (1.475694) 12637872
Operating costs and expenses 7.072.27t 1.595.577 414051 1,316,041 (1,170,974) 9.226.966
Operating income $3,199.483 564,084 3116449 335610 34,7200 3 3410,906

As discussed in Note 4, effective April 1, 2004, the Company adopted the declining-balance method of depreciation for the buildings and structures of the Shinkansen ruilway
ground facilities. which had been previously depreciated by the straight-line method which had been different from method adopted for conventional railway network since
assuming the Shinkansen railway ground facilities. This change was made to reinforce the financiul position and unify its method to the method adopted {or conventional
railway network in connection with both commencement of Shinagawa station und drastic timetable revisions focusing on completion of improving the Shinkansen trains to
operate at 270 kmvhr. The effects of this change were to increase depreciation expense in transportation segment by ¥39.455 million and 1o decrease operating income of
transportation segment by approximately ¥39.455 million for the year ended March 31. 2005,

(2} Assels, Depreciation and Amortization, Impairment Loss and Capital Expenditures

Millions of Yen

For the year ended March 31, 2007

Merchandise
Transportation and Other

Other
Real Estate  Services

Eliminations
or Corporate

Consolidated

Assets ¥ 4875275 ¥71.308 ¥ 287.667 ¥ 109370 ¥ (179.040) ¥ 5,164,581
Depreciation and amortization 199, 661 2.875 10,6351 2.036 215225
Impairment loss 24 1,252 1.276
Capital expenditures 182,517 7.485 21429 2.494 213927
Millions of Yen
Merchandise Other  Eliminations
Transportation and Other  Real Estate  Services or Corporate  Consolidated
For the yvear ended March 31, 2006:
Assets ¥ 4,956,400 ¥ 65,723 ¥ 283,191  ¥93.203 ¥ (BR.6T0Y ¥ 5,309,848
Depreciation and amortization 219,799 2,519 10,644 1,891 234,854
Impairment loss 2,450 2450
Capital expenditures 112,319 2,845 14,731 2,527 132,423
Millions of Yen
Merchandise Other Eliminations
Transportation  and Other  Real Estate  Services  or Corporate  Consolidated
For the year ended March 31, 2005
Assets ¥ 5.055.400 ¥ 60,039 ¥ 272077 ¥ 33272 ¥ (161,298) ¥ 5.309491
Depreciation and amortization 236,241 2,446 10,285 1.834 250.807
Capital expenditures 124,670 3.930 11,098 3,023 142,722
Thousands of U.S. Dollars
Merchandise Other Eliminations

For the vear ended March 31. 2007

Assets

Depreciation and amortization
Impairment loss

Capital expenditures

Transportation and Other

Real Estate  Services

or Corporate

Consolidated

541315889 3604305

1.692.042 24,364
203
1,546,754 63.432

§2437855 $926.874
00,262 17,272
10,610

181,601 21,153

S${1.517,288)

$43,767,635
1,823,940
10.813
1,812,940

As discussed in Note 3.g, effective April 1, 2004, the Companies adopted the new accounting standard for impairment of fixed assews, The effects of this change were (o

decrease assets in transportation segment by ¥1,005 million and o decrease assets in merchandise and other segment by ¥47 million for the year ended March 31, 2005.

The amounts of corporate assets included in eliminations or corporate column were ¥86.240 million ($730,847 thousand), ¥159.703 million and ¥49,445 million for the years

ended March 31, 2007, 2006 and 2005, respectively. Corporate assets principutly consisted of shori-term and long-term investments.
Geographic segment information and information for overseas sales are not presented since the Companies have oo overseas operations.

16. SUBSEQUENT EVENTS

Appropriations of Retained Farnings

The following apprapriations of retained earnings at Murch 31, 2007 were approved at the Company’s sharcholders meeting held on June 22, 2007:

Year-end cash dividends. ¥4.000 (333.90) per share

Millions of Yen

Thousands of
US. Dollars

¥ 7.888

$ 66,847
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Non-Consolidated Balance Sheets

Central Japan Railway Company March 31, 2007 and 2006
Thousands
Millions of Yen of U.S. Dollars
ASSETS {Note 2) (Note 2)
2007 2006 2007
CURRENT ASSETS:
Cash and cash equivalents ¥ 30,030 ¥ 168,903 $ 254,491
Trade receivables 38,044 17.877 322,406
Materials and supplies 7,221 6,770 61,194
Deferred tax assets (Note 10} 17,746 19,222 150,389
Prepaid expenses and other current assets ) 43,598 30,334 369,486
Total current assets ] 136,640 243,109 ] 1,157,966

INVESTMENTS AND OTHER ASSETS:

Investment securities 107,324 81811 909,525
Investments in and advances to subsidiaries and associated companies 133,710 130.890 1,133,135
Deferred tax assets (Note 10) 143,210 140,193 1,213,644
Prepaid expenses and other 18,853 18,094 159,797

Total investmenis and other assets 403,099 370,989 ) 3416101

PROPERTY AND EQUIPMENT (Note 5):

Railway business property 7,112,586 7,088,802 60,276,152
Qther business property {Note 6) 237,191 219,734 2,011,788
Construction in progress {Note 6) 109,270 92,484 926,026
Total 7,459,248 7401022 §3,213,966
Accumulated depreciation ) (2,995,489) (2,859,058) (25,385,500)
Nel property and equipment ) 4,463,759 4541963 37,828,466

TOTAL ' ¥ 5,003,499 ¥ 5,156,062 42,402,533

See notes to non-consolidated financial statements.
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March 31, 2007 and 2006

Thousands
Millions of Yen of US. Dollars
LIABILITIES AND EQUITY {Note 2) (Note 2)
2007 2006 2007
CURRENT LIABILITIES:
Short-term bond ¥ 44,999 $ 381,347
Short-term borrowings 86,157 ¥ 83,109 730,144
Trade payables 135,480 110,159 1,148,135
Current portion of long-term debt {Note 7) 106,484 109,774 902,406
Current portion of long-term payables (Note 8) 116,697 186,336 988,957
Accrued bonuses 20,123 18,765 170,533
Consumption tax payable 5,880 7476 49,830
Accrued income taxes 45,801 59,790 388,144
Advances received 28,682 29,295 243,067
Interline payables 205 1.896 1,737
Other current liabilities 64,332 65,062 545,233
Total current liabilities 654,845 671,666 5,549,533
LONG-TERM LIABILITIES:
Long-term debt (Note 7) 1,105,127 889,760 9,365,483
Long-term payables (Note 8} 2,087,373 2,269,879 17,689,601
Allowance for large scale renovation of the Shinkansen infrastructure 150,000 116,666 1,271,186
Liabilities for employees' retirement benefits 206,989 216,935 1,754,144
Other 36,781 37.897 311,731
Total long-term liabilities 3,586,273 3531139 30,392,145
CONTINGENCIES (Notes 11 and 12}
EQUITY (Notes 9 and 13):
Common stock—authorized, 8,960,000 shares;
issued, 2,240,000 shares in 2007 and 2006 112,000 112,000 949,152
Capital surplus 53,586 53.500 454,118
Retained earnings:
Legal reserve 12,504 12,504 105,966
Unappropriated 865,207 750,136 7,332,262
Unrealized gain on available-for-sale securities 27,251 25,115 230,950
Treasury stock—at cost, 267,973 shares in 2007 and nil in 2006 (308,168) — (2,611,593)
Total equity 762,381 953,256 6,460,855
TOTAL ¥ 5,003,499 ¥ 3,156,062 342,402,533

See notes to non-consolidated financial statements.
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Non-gLonsolidated Statements of Income

Central Japan Raillway Company Years Ended March 31, 2007, 2006 and 2005

Thousands
Millions of Yen of US. Dollars
(Note 2) (Note 2)
2007 2006 2005 2007
OPERATING REVENUES :

Railway business ¥ 1,203,957 ¥ 119049 ¥ 1,140.834 $10,203,024
QOther 8,357 B.119 8.420 70,822
Total operating revenues 1212314 1.199.016 1149254 10,273,846

OPERATING COSTS AND EXPENSES :

Railway business (Notes 4.) 826850 811,395 813,743 7,007,203
Other 4.641 4,466 4,533 39,330
Total operating costs and expenses ] 831,491 815862 818276 7,046,533 _
 Operating ncome " 0T , 0823 s 300978 327303
OTHER INCOME (EXPENSES) :
Interest and dividend income 1,122 706 g21 9,508
Interest expense {Note 8) (148,242) (158,677) {176,660)  (1,256,288)
Gain or loss on sales of investment securities—net —_ n 20.609 —
Loss on debt assumption (Note 8) (23,465) (33,507 (29.789) (198,855}
Other—net {Note 6) 7.729 (16) 1,712 6549
Other expenses—net (162,857) (191 496) (183.306) (1.380,144)
INCOME BEFORE INCOME TAXES 217.966 192,256 147,671 1,847,169
INCOME TAXES (Note 10):
Current 90,801 91,888 66,568 769,500
Deferred (2.976) (15.712) (9.519) (25.220)
Total income taxes 87824 76,176 37049 744,280
NET INCOME ¥ 130,141 ¥ 116,080 ¥ 90,622 $ 1,102,889
Yen US. Dollars
PER SHARE OF COMMON STOCK (Note 3.pk
Net income ¥ 6579451 ¥ 5167380 ¥40.32938 $557.58
Cash dividends applicable to the year 7.500,00 6.500.00 5.500.00 63.55

See notes to non-consolidated financial statements,
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Non-Consolidated Statements of Changes in Equity

Central Japan Railway Company Years Ended March 31, 2007. 2006 and 2005
Thousands Millions of Yen {Note 2}
QOuistanding ) . [nrealized
Number of Retained Earnings Gain on
Sharesof Common  Capital Legal Unappr- Avallableforsale Treasury — Total
Common Stock  Stock Surplus  Reserve opriated Securities Stock Equity
BALANCE, APRIL 1, 2004 2,240 ¥ 112,000 ¥ 53,500 ¥ 12504 ¥565.632 Y0744 ¥ 757.382
Net ircome 90,622 90,622
Cash dividends, ¥5,000 per share (11,200) (11.200)
Bonuses to directors and corporate auditors (274) (274)
Net increase in unrealized gain on
available-for-sale securities 12 12
BALANCE, MARCH 31, 2005 2,240 112,000 53.500 12,504 647.780 10,757 836,542
Net income 116,080 116.080
Cash dividends. ¥6,000 per share {13.440) (13,440}
Bonuses 1o directors and corporate auditors (284) (284)
Net increase in unrealized gain on
available-for-sale securities 14,357 14,357
BALANCE, MARCH 31, 2006 2,240 112,000 53,500 12,504 750,136 25,115 953,256
Net income 130,141 130,141
Cash dividends, ¥7.000 per share {14,739) {14,739)
Bonuses to directors and corporate auditors 330 (331)
Purchase of treasury stock (268) ¥ {(308.988) (308.988)
Disposal of treasury stock 86 319 906
Net increase in unrealized gain on
available-for-sale securittes 2,136 2,136
BALANCE, MARCH 31, 2007 1,972 ¥ 12,000 ¥ 353.586 ¥ 12,504 ¥ 865207 ¥27.251 ¥(308,168) ¥ 762,381

Thousands of US. Dollars {Note.l)

Retained Earnings U[g:i:h;d

Common  Capital Legal Unappr- Avalableforsale Treasury — Totat

Stock Surplus  Reserve  opriated Securities Stock Equity
BALANCE, MARCH 31, 2006 $949,152 $453,390 5105966 $6.357.084 §212.848 $ 8.078.440
Net income 1,102,889 1,102,889
Cash dividends, $59.32 per share (124.906) (124.906)
Bonuses 1o directors and corporate auditors (2,805) {2,805}
Purchase of treasury stock $(2.618.542) (2,618,542)
Disposal of treasury stock 728 6,949 7.677

Net increase in unrealized gain on

available-for-sale securities 18,102 18,102
BALANCE, MARCH 31, 2007 $949.152 $454,118 $105,966 $7,332,262 § 230,950 $(2.611.593) 8 6,460.855

See notes to nen-consclidated financial statements.
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Notes/to Non-Consolidated Financial Statements

Central Japan Railway Company

1. INCORPORATION OF CENTRAL JAPAN RAILWAY COMPANY

Central Japan Railway Company (Tokai Ryokaku Tetsudo Kabushiki Gaisha, the "Company") was incorporated on April 1, 1987, as a private business company,
pursuant to the Law for Japanese Nationat Railways Restructuring enacted upon the resolution of the Japanese Diet,

The business of the Japanese National Railways ("JNR") was succeeded to by the following newly established organizalions: seven railway companies
including the Company, the former Shinkansen Holding Corporalion (& predecessor entity to the Railway Development Fund (1997-1991), which was
subsequently succeeded by the Corporation for Advanced Transport and Technology (the"CATT") (2003-1997) and in tm by the Japan Railway Construction,
Transport and Technology Agency(the"JRTT")), former Railway Telecommunication Co., Ltd., Railway Information Systems Co.. Lid. and the Railway
Technical Research Institute. JNR itself became INR Settlement Corporation {the "JNRSC"). All of the assets and liabilities of INR were transferred to such
organizations, including JNRSC.

Prior to December 1, 2001, the Law Concemning Passenger Railway Companies and Japan Freight Railway Company (the "Law™) required that authorization
be obained from the Minister of Land, Infrastructure and Transport (the “"Minister of Transpert”) regarding fundamentals such as: (1) commencement of
business other than railway and its related business, (2) the appointment or dismissal of representative directors and corporate auditors, (3) the issuance of new
shares and bonds, (4) long-term borrowings, (3) amendments to the Articles of Incorporation, {6) operating plans, (7) sales of material assets, (8} appropriations
of eamings and (9) merger or dissolution.

As of December 1, 2001, since the Law was revised and the Company was no longer in scope of the Law, the Company was not required to obtain the
aforementioned authorizations.

On October 8, 1997, the Company's shares were listed on the Nagoya, Tokyo and Osaka stock exchanges in Japar. JNRSC, which held all 2,240,000 of the
Company's outstanding shares prior 1o the listing, sold 1,353,929 shares in the initial public offerings,

Pursuant (o the Law for Disposal of Debts and Liabilities of INRSC enacted in October of 1998, the Company's shares held by JNRSC were transferred 10
Japan Railway Construction Public Corporation (the"JRCPC"}.

On October 1, 2003, the CATT and the JRCPC were fully integrated, pursuant to the Law of Japan Railway Construction, Transport and Technology enacted on
October [, 2003, and designated as JRTT.

In July 2005, the JRTT sold 600,000 shares of the Company.

On April 5, 2006, the JRTT atso sold its rernaining 286,071 shares of the Company. As a result of this sale, all of the Company’s shares hetd by the JRTT were
sold.

2. BASIS OF PRESENTING FINANCIAL STATEMENTS

The accompanying non-consolidated financial statements have been prepared from the accounts maintained by the Company in accordance with the provisions
set forth in the Corporate Law of Japan, the Japanese Securities and Exchange Law, the Law for Railway Business Enterprise and related accounting
regulations. and in conformity with accounting principles generally accepted in Japan, which are different in cerain respects as 1o application and disclosure
requirements of International Financial Reporting Standards.

On December 27, 2005, the Accounting Standards Board of Japan (the “ASBJ™) published a new accounting standard for the statement of changes in equity,
which is effective for fiscal years ending on or after May 1, 2006. The statement of shareholders’ equity. which was previously voluntarily prepared in line
with the international accounting practices, is now required under generally accepted accounting principtes in Japan and has been renamed “the statement of
changes in equity” in the current fiscal vear.

As consolidated statements of cash flows and cenain disclosures are presented in the consolidated financial statements of the Company, non-conselidated
statements of cash flows and certain disclosures are not presented herein in accordance with accounting principles generally accepted in Japan.

In preparing these non-vonsolidated financial statements. certain reclassifications and rearrangements have been made to the Company's financial statements
issued domestically in order to present them in a form which is more familiar to readers outside Japan. In addition. cenain reclassifications have been made in
the 2006 non-consolidated balunce sheet and in the 2006 and 2005 non-consolidated statements of income 1o conform to the classifications used in 2007

The non-consolidated financial statements are stated in Japanese yen, the currency of the country in which the Company is incorporated and operates. The
translations of Japanese yen amounts into U.S. dollar amounts are included solely for the convenience of readers outside Japan and have been made at the rate
of ¥118 1o 31, the approximate rate of exchange at March 30, 2007. Such translations should not be construed as representations that the Japanese yen
amounts could be converted into U.S. dollars at that or any other rate. Japanese yen figures less than million yen are rounded down to the nearest million yen,
except for per share information and U.S. dollar figures less than thousand of U.S. dollar are also rounded down 1o the nearest thousand of U1.S. dollar, except
for per share information.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. Non-consolidation
The nen-consolidated financial statements do not include the accounts of subsidiaries. [nvestment in subsidiaries and associated companies are stated at cost.

b. Cash Equivalents

Cash equivalents are shon-term investments that are readily convertible ino cash und that are exposed to insignificant risk of changes in value,

Cash equivalents include time deposits, certificate of deposits and commercial paper that represent short-term investments, all of which mature or become
due within three months of the date of acquisition.

¢. Materials and Supplies
Materials and supplies are carried at cost determined by the moving-average cost method.




d. Investment Securities
All investment securities are classified and accounted for, depending on management's intent, as available-for-sale securities, which are principally comprised
of investment securilies, and are reported at fair value. with unrealized gains and losses, net of applicable taxes. reported in a separate component of equity.
Non-marketable available-for-sale securities are stated at cost determined by the moving-average cost method. For other than temporary declines in fair
value, investment securities are reduced to net realizable value by a charge to income.

e, Property and Equipment

Property and equipment are stated at cost. Certain contributions in aid for construction of railways and other property are deducted directly from the cost of
the related assets.

Depreciation is computed on the declining-balance method over the estimated useful lives of the assets (see Note 4.). Additional depreciation is provided for
the Shinkansen cars based on kilometers traveled.

The range of useful lives is principally from 3 to 60 years for buildings and structures, from 10 1o 20 years for rolling stock, and from 3 1o 20 years for
machinery and equipment.

Depreciation of certain raitway ground structures except for Shinkansen railway ground facilities are accounted for by the replacement-accounting method,

f Long-lived Assets

Tn August 2002, the Business Accounting Council issued a Siatement of Opinton, "Accounting for Impairment of Fixed Assets,” and in October 2003 the
ASBJ issued ASBJ Guidance No. 6, "Guidance for Accounting Standard for Impairment of Fixed Assets.” These new pronouncements were effective for
fiscal years beginning on or after April I, 2005 with early adoption permitted for fiscal years ending on or after March 31, 2004. The Company adopted the
new accounting standard for impairment of fixed assets as of April 1. 2004.

The Company reviews its long-lived assets for impairment whenever events or changes in circumstance indicate the carrying amount of an asset or asset
group may not be recoverable. An impairment loss would be recognized if the carrying amount of an asset or asset group exceeds the sum of the undiscounted
future cash flows expected to result from the continued use and eventual disposition of the asset or asset group. The impairment loss would be measured as
the amount by which the carrying amount of the asset exceeds its recoverable amount, which is the higher of the discounted cash flows frem the continued use
and eventual disposition of the asset or the net selling price at disposition.

g- Software Costs
Software costs are amortized by the straight-line method over 5 vears.

h. Deferred Charges
Bond issuance costs are charged to income as incurred.

i. Allowance for Large Scale Renovation of the Shinkansen Infrastructure
Allowance for large scale renovation of the Shinkansen infrastructure is provided based on the Company's allowance plan authorized by the Minister of
Transport over 15 years from October 1, 2002 in accordance with the Nationwide Shinkansen Railway Development Law.

J. Retirement and Pension Plans
The Company has an unfunded retirement plan covering substantially all employees.
The liability for employees’ retirement benefits is mainly calculated based on the projected benefit obligations at the balance sheet date.

k. Presentation of Equity

On December 9, 2005, the ASBI published a new accounting standard for presentation of equity. Under this accounting standard, certain items which were
previously presented as liabilities are now presented as components of equity. Such items include stock acquisition rights and any deferred gain or loss on
derivatives accounted for under hedge accounting. This standard is effective for fiscal years ending on or after May 1, 2006, The non-consolidated balance
sheet as of March 31, 2007 is presented in line with this new accounting standard.

I. Leases

All leases are accounted for as operating leases. Under the Japuanese accounting standards for leases, finance leases that are deemed 1o transfer ownership of
the leased property 10 the lessee are to be capitalized, while other finance leases are permitted to be accounted for as operating lease transactions if certain “as
if capitalized” information is disclosed in the notes to the lessee’s financial statements.

m. fncome Taxes

The provision for income taxes is computed based on the pretax income included in the non-consolidated statements of income. The asset and liability
approach is used to recognize deferred tax assets and liabilities for the expected future tax consequences of temporury differences between the carrying
amounts and the 1ax bases of assets and liabilities. Deferred taxes are measured by applying currently enacted tax luws to the temporary differences.

n, Appropriations of Retained Earnings
Appropriations of retained eamings are reflected in the financial statements for the following year upon shareholders’ approval.
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o. Consumption Tax
Consumption 1ax is levied in Japan on the domestic sales of goods and services at the rate of 5%. Consumption tax is excluded from revenues and expenses.

p. Per Share Information

Basic net income per share is computed by dividing net income available to common shareholders by the weighted-average number of common shares
outstanding for the period. retroactively adjusted for stock splits.

The net income available 1o common shareholders used in the computation for 2007, 2006 and 2005 were ¥130,141 million ($1,102,889 thousand), ¥115,749
million and ¥90.337 million, respectively. The avernge number of common shares used in the computation was 1,978,000 shares for 2007, 2,240,000 shares
for 2006 and 2005. Diluted net income per share is not presented in the accompanying non-consolidated financial statements as the Company does not have
any dilutive securities.

Cash dividends per share presented in the accompanying non-consolidated statements of income are dividends applicable to the respective years including
dividends to be paid afier the end of the year.

q. Related Party Transaction
Related party transactions other than with subsidiaries are not presented herein, as they are disclosed in the consolidated financial statements of the Company
and consolidated subsidiaries.

r. New Accounting Pronouncements

Measurement of Inventories

Under generalty accepted accounting principles in Japan, inventories are currently measured either by the cost method, or a1 the lower of cost or market. On July 5, 2006, the
ASBI issued ASBJ Statement No.9, “Accounting Standard for Measurement of [nventories™, which is effective for fiscal years beginning on or after April 1. 2008 with early
udoption permitted. This standard requires that inventories held for sale in the ordinary course of business be measured at the lower of cost or net selling value, which is
defined as the selling price less additional estimated manufacturing costs and estimated direct selling expenses. The replacement cost may be used in place of the net selling
value, if appropriate, The standard also requires that inventorigs held for trading purposes be measured at the market price,

Lease Accounting

On March 30, 2007, the ASBJ issued ASBJ Statement No.13, "Accounting Standard for Lease Transactions”, which revised the existing accounting s1andard for lease
transactions issued on June 17, 1993,

Under the existing accounting standard, finance leases that deem to transfer ownership of the leased property to the lessee are to be capitalized, however, other finance leases
are permitted to be accounted for as operating lease transactions if certain “as if capitalized™ information is disclosed in the note 1o the lessee’s financial statements,

The revised accounting standard requires that all finance lease transactions should be capitalized. The revised accounting standard for lease transactions is effective for fiscal
years beginning on or after Aprit 1, 2008 with early adoption permitted for fiscal years beginning on or after April 1, 2007.

4. ACCOUNTING CHANGES

Effective April 1, 2004, the Company adopted the declining-batance method of depreciation for the buildings and structures of the Shinkansen railway ground
facilities, which had been previously depreciated by the straight-line method which had been different from method adopted for conventional railway network
since assuming the Shinkansen railway ground facilities. This change was made to reinforce the financial position and unify the method of Shinkansen
railway ground facilities to that of conventional railway network in connection with both commencement of Shinagawa station and drastic timetable revisions
focusing on completion of improving the Shinkansen trains 1o operate at 270 km/hr,

The effects of this change were 1o increase depreciation by ¥39.817 million and to decrease operating income and income before income taxes, respectively,
by approximaiely ¥39,817 million for the year ended March 31, 2005.

5. PROPERTY AND EQUIPMENT
Property and equipment as of March 31, 2007 and 2006, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2007 2006 2007

Land ¥ 2,330,051 ¥ 2,332,925 $19,746.194
Buildings 484,508 470,191 4,106,000
Structures 3,381.554 3.393.731 28,657,237
Rolling stock 745,585 727,937 6,318,516
Machinery and equipment 408.277 383,751 3,459,974
Construction in progress 109.270 92484 926,045
Total 7,459,248 7401022 63,213,966
Accumulated depreciation (2,995,489) (2,859,058) (25,385.500)
Net property and equipment Y 4,463,759 ¥ 4541963 $37,828,466

6. LONG-LIVED ASSETS

The Company recognizes all properties of the railway business as one asset group, which includes both the Shinkansen railway ground facilities and
conventional railway network. The business properties other than railway business properties are ulso principally divided into each asset groups in which the
Company continuously receives cash flows in consideration of complementary cash flows,

The Company reviewed its long-lived assets for impairment as of the year ended March 31, 2005 and, as a result, recognized an impairment loss of ¥1,005
million as other expense for land in Aichi or other areas, which are included in construction in progress, due to having been idle by freezing plans of increasing
lines. These carrying amounts were wrilten down to the recoverable amounts, which were measured at memorandum value, due to the fact that there were little
opportunities to sell or diver those assets,




The Company reviewed its long-lived assets for impairment as of the year ended March 31, 2006 and. as a result, recognized an impairment loss of ¥2.450
miltion for land mostly used as a company house for its employees. Since the Company committed (o a plan 1o sell the fand, these carrying amounts were
written down o the recoverable amounts, which were measured at its net selling value determined by quotation from real estate appraisers.

7. LONG-TERM DEBT
Long-term debt as of March 31, 2007 and 2006, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Secured 3.95% Bonds due 2016 ¥ 30,000 ¥ 30,000 § 254,237
Secured 2.825% Bonds due 2017 50,000 50,000 423,728
Secured 2.18% Bonds due 2018 30,000 30,000 254,237
Secured 2.6% Bonds due 2020 50,000 50,000 423,728
Unsecured 2.39% Bonds due 2022 20,000 20,000 169,491
Unsecured 2.2% Bonds due 2022 20,000 20,000 169.491
Unsecured 1.49% Bonds due 2012 10,000 10,000 84,745
Unsecured 1,74% Bonds due 2022 20,000 20,000 169,491
Unsecured 1.42% Bonds due 2017 10,000 10,000 84,745
Linsecured 1.15% Bonds due 2022 25,000 25.000 211.864
Unsecured 1.31% Bonds due 2033 10.000 10.000 84,745
Unsecured 2.015% Bonds due 2023 10,000 10,000 84,745
Unsecured 2.2% Bonds due 2024 10,000 10,000 84,745
Unsecured 2.19% Bonds due 2019 10.000 10,000 84,745
Unsecured 1.875% Bonds due 2019 20,000 20,000 169,491
Unsecured 2.21% Bonds due 2024 10,000 10,000 84,745
Unsecured 1.775% Bonds due 2020 20,000 20.000 169,491
Unsecured 1.28% Bonds due 2012 20,000 20,000 169,491
Unsecured 1.77% Bonds due 2017 20,000 20,000 169,491
Unsecured 1.695% Bonds due 2016 20,000 20,000 169,491
Unsecured 1.845% Bonds due 2013 20000 169.491
Unsecured 2.14% Bonds due 2018 20,000 169,491
Unsecured 2.405% Bonds due 2026 10,000 84,745
Unsecured 2% Bonds due 2016 30,000 254,237
Unsecured 2.04% Bonds due 2018 19,984 169,355
Unsecured 2.39% Bonds due 2026 29,979 254,059
Unsecured 1.88% Bonds due 2016 19,988 169.389
Unsecured loans from Japanese banks and insurance companies,

with interest rates ranging from 0.78% to 6.6%, due 2007 to 2024 646,660 584,535 5,480,188
Total 1,256,612 999,535 10,267,889

L.ess current maturities (106,484) (109,774 {902,406)
Long-term debt, less current maturities ¥ 1,105,127 ¥ 889,760 59365483

The annual maturities of long-term debt outstanding as of March 31, 2007, were as follows:

Thousands of

Year Ending March 31 Millions of Yen U.S. Dollars
2008 ¥ 106,484 $ 902,406
2009 75,984 643,932
2010 133,794 1,133.847
2011 129,994 1.101.644
2012 124,894 1,058,423
Thereafter 640,458 5.427.637

Total ¥i2ile6l2 3 10,267,889

The Company has been released from the debt repayment obligation for a portion of the bonds issued by depositing equivalent assets under debt assumption
agreements with financial institutions and accounts for all owtsianding bonds covered by these agreements as contingent liabilities. The balance of bonds
released from their debt repayment obligation amounted to ¥20,000 millicn {$169.491 thousand) as of March 31, 2007(see Note 12).

The Company has credit commitments fram banks in order to ensure short-term liquidity. Total unused credit available 10 the Company at March 31, 2007
was ¥100,000 million {$3847.457 thousand}.

All assets of the Compuny were pledged for the above secured bonds of ¥180.000 million (31,525,423 thousand), including aforementioned off-balanced
bonds of ¥20,000 million ($169,491 thousand). as an enterprise mortgage, which gives the holder thereof a security interest in all assets junior 1o that of other
present or future secuted creditors, but senior to that of general creditors.
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8. LONG-TERM PAYABLES
Long-term payables as of March 31, 2007 and 2006, consisted of the following:

Thousands of

Milliens of Yen U.S. Dollars
2007 2006 2007
Long-term payables incurred for purchase of
the Shinkansen railway ground facilities:
With average interest rate of 4.33% (2007) and 4.37% (2006).
due semiannually through 2017 ¥ 1,390,380 ¥ 1,574,031 $ 11,782,881
With a fixed interest rate of 6.35%, due semiannually through 2017 224,711 290,726 1,904,330
With a fixed interest rate of 6.55%. due semiannually through 2051 579,157 581,335 4,908,110
Other ) 9,821 10,122 83,237
Total ' 2,204,071 2456215 18,678,558
Less current maturities (116,697) (186,336) (988,957)
Long-term payables, less current maturities ‘ ¥ 2,087,373 ¥ 2,269,879 3—1 7,689,601

Based on debt assumption agreements with financial institutions and a special purpose entity, the Company has transferred the debt repayment obligation for
certain long-term payables to such financial institutions and special purpose entity and has provided such financial institutions and special purpose entity with
Japanese national government bonds or cash for the payment of principal and interest on the long-term payables. As a result of such transactions, the balance
of long-term payables derecognized amounted to ¥386,083 million ($3,271,889 thousand} and ¥362,686 million as of March 31, 2007 and 2006, respectively.
and the related loss on debt assumption amounted to ¥23,465 million {($198,855 thousand) and ¥33,507million for the years ended March 31, 2007and 2006,
respectively (seec Note 12).

The annual matunities of long-term payables as of March 31, 2007, were as follows:

Thousands of

Year Ending March 31 Millions of Yen U.S. Dollars
2008 ¥ 116,697 $ 988,957
2009 121.843 1,032,567
2010 127.469 1,080,245
2011 133,137 1,128,279
2012 138,817 1,176.415
Thereafter 1,566,106 13,272,095

Total ) ¥ 2,204,071 $ 18.678.558

Interest expense on the aforementioned long-term payables amounted to ¥121,525 million ($1,029,872 thousand), ¥135,154 million and ¥152.338 million for
the years ended March 31, 2007, 2006 and 2005, respectively.

9. EQUITY

On and after May 1, 2006, Japanese companies are subject to a new corporate law of Japan (the "Corporate Law") , which reformed and replaced the
Commercial Code of Japan with various revisions that are, for the most part, applicable to events or transactions which occur on or after May !, 2006 and for
the fiscal years ending on or after May 1, 2006. The significant changes in the Corporate Law that affect financial and accounting matters are summarized
below:;

a. Dividends

Under the Corporate Law. companies can pay dividends at any time during the fiscal year in addition to the year-end dividend upon resoluiion at the
shareholders meeting. For companies that meet certain criteria such as: (1) having the Board of Directors, (2) having independent auditors, (3) having the
Board of Corporate Auditors, and (4) the term of service of the directors is prescribed as one year rather than two years of normal term by its articles of
incorporation, the Board of Directers may declare dividends (except for dividends in kind) al any time during the fiscal year if the company has prescribed so
in its articles of incorporation.

The Corporate Law permits companies te distribute dividends-in-kind (non-cash assets) to shareholders subject to a certain limitation and additional
requirements,

Semiannual interim dividends may also be paid once a year upon resolution by the Board of Directors if the articles of incorporation of the company so
stipulate. The Corporate Law provides certain limitations on the amounts available for dividends or the purchase of treasury stock. The limitation is defined
as the amount available for distribution to the shareholders, but the amount of net assets after dividends must be maintained at no less than ¥3 million.

b. IncreasesiDecreases and Transfer of Common Stock, Reserve and Surplus

The Corporate Law requires that an amount equal to 10% of dividends must be appropriated as a legal reserve (a component of retained eamings) or as
additional paid-in capital (a component of capital surptus) depending on the equity account charged upon the payment of such dividends until the total of
aggregate amount of legal reserve and additional paid-in capital equals 25% of the common stock. Under the Corporate Law, the total amount of additional
paid-in capital and legal reserve may be reversed without limitation. The Corporate Law also provides that common stock, legal reserve, additional paid-in
capital, other capital surplus and retained eamings can be transferred among the accounts under certain conditions upon resclution of the shareholders.




c. Treasury Stock and Treasury Stock Acquisition Rights

The Corporate Law also provides for companies to purchase treasury stock and dispose of such treasury stock by resclution of the Board of Directors. The
amount of treasury stock purchased cannot exceed the amount available for distribution 1o the shareholders which is determined by specific formula,

Under the Corporate Law, stock acquisition rights, which were previously presented as a liability, are now presented as a separate component of equity.

The Corporate Law also provides that companies can purchase both treasury stock acquisition rights and treasury stock. Such treasury stock acquisition
rights are presented as a separate component of equity or deducted directly from stock acquisition rights.

10. INCOME TAXES

The Company is subject to Japanese national and local income taxes which, in the aggregate. resulted in a normal effective statutory tax rate of approximately 40%

for the years ended March 31, 2007and 2006,

The tax effects of significant temporary differences which resulted in deferred tax assets and liabilities al March 31, 2007 and 2006, are as follows:

Thousands of

Millions of Yen U.S. Dollars
2007 2006 2007
Deferred tax assets:

Liabilities for employees' retirement benefits ¥ 83,209 ¥ 87,207 $ 705,161
Depreciation and amortization 52,870 45,159 448,050
Software 13,254 10,446 112,322
Railway usage charges 7,788 8,288 66,000
Accrued bonuses 8,089 7.543 68,550
Other 33,209 36,385 281,467
Total 198,423 195,032 1,681,550
Less valuation allowance (14,871} (14,856} {126,043)
Deferred tax assets 183,551 180,176 1,555,507

Deferred tax liabilities:
Unrealized gain on available-for-sale securities 18,319 16,883 155,254
Property and equipment 4,274 3,876 36,220
Deferred tax liabilities 22,594 20,760 191,474
Net deferred tax assets Y 160,957 ¥ 159416 $ 1,364,033

Since the difference berween normal effective statutory tax rate and the actual effective tax rate was not significant, the reconciliation was not presented for

the years ended March 31, 2007 and 2006,

11. LEASES

The Company leases certain assets relating te railway business and other business, Total lease payments under finance lease arrangements that do not transfer
ownership of the leased property to the Company were ¥508million (54,305 thousand) and ¥553 million for the years ended March 31, 2007 and 2006,

respectively.

Pro forma information of leased property such s acquisition cosl. accumulated depreciation. obligations under finance lease, depreciation expense and
interest expense of finance leases that do not transfer ownership of the leased property to the lessee on an "as if capitalized” basis for the years ended March

31, 2007 and 2006 was as follows:

Thousands of

Millions of Yen U.S. Dollars
2007 2006 2007
Railway Business Other Business Raitway Business Other Business Raitway Business Otther Business
Property Propery  Total Property Property  Total Property Property  Total
Acquisition cost ¥ 2,156 Y140 ¥ 2,297 ¥1,474 ¥I174 ¥1,649 $ 18,279 $ 1,187 % 19,466
Accumulated depreciation 679 58 737 434 108 543 5,763 492 6,255
Net leased property ¥ 1,477 ¥81 Y1559 ¥ 1,040 ¥65 ¥1.105 $ 12,516 3695 $13211

Obligations under finance leases:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Due within one year Y a6d ¥ 370 $3,932
Due after one year 1,095 735 9,279
Total ¥ 1,559 ¥ 1,105 $132H

The amount of acquisition cost and obligations under finance leases includes the imputed interest expense portion,
Depreciation expense, which is not reflected in the accempanying non-consolidated statements of income, computed by the straight-line method was ¥508
million ($4.305 thousand) and ¥553 million for the years ended March 31, 2007 and 2006, respectively.
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The minimum rental commitments under noncancelable operating leases at Macch 31, 2007 and 2006 are due as follows:

Thousands of

Millions of Yen U.S. Dollars

2007 2006 2007
Due within one year ¥ 864 ¥ 864 $7322
Due after one year ] 1,406 2,270 11,915
Total ¥2270 ¥3.135 § 19,237

12. CONTINGENCIES

The Company has joint and several obligations with Railway Technical Research Institute to make payments on long-term borrowings of ¥34.462 million
(5292,050 thousand) by he Institute as of March 31, 2007, the proceeds of which are being used for the enhancement of technology development for the
Maglev system.

As discussed in Notes 7 and 8. based on debt assumption agreements with the financial institutions and the special purpose entity, the Company has
transferred the debt repayment obligation for certain bonds and long-term payables to such financial institutions and special purpose entity. At March 31,
2007, the Company had contingent obligations of ¥20,000 million {$169.491 thousand) for the bonds and ¥386,083 million (33,271,889 thousand) for long-
term payables, respectively.

The Company also had contingent liabilities for guarantees of the loans of 1 subsidiary amounting to ¥55,053 million ($466,550 thousand) at March 31, 2007.

13. SUBSEQUENT EVENT

The following appropriations of retained eamings at March 31, 2007 were approved o the Company's shareholders meeting held on June 22, 2007:

Thousands of
Millions of Yen U.S. Dollars

Year-end cash dividends, ¥4,000 ($33.89) per share ¥ 7.888 $ 66,847
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Independent Auditors’ Report

Deloitte Touche Tohmatsu :

MS Shibaura Building De I Oltteo
4-13-23, Shibaura

Minato-ku, Tokyo 108-8530

Japan

Tel: +81(3)3457 7321
Fax:+81{3)3457 1694
www.deloitte.com/jp

To the Board of Directors of Central Japan Railway Company:

We have audited the accompanying consolidated balance sheets of Central Japan Railway Company(the “Company”} and
consolidated subsidiaries as of March 31. 2007 and 2006, and the related consolidated statements of income, changes in
equity. and cash flows for each of the three years in the period ended March 31, 2007, and the accompanying non-
consolidated balance sheets of Central Japan Railway Company as of March 31, 2007 and 2006. and the related non-
consolidated statements of income and changes in equity for each of the three years in the period ended March 31, 2007
all expressed in Japanese yen. These consolidated and non-consolidated financial statements are the responsibility of the
Company's management. Our responsibility is to express an opinion on these censolidated and non-consalidated financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the consolidated and non-consolidated
financial statements are free of material misstatement. An audit includes examining. on a test basis, evidence supporting
the amounts and disclosures in the consolidated and non-consolidated financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall
consolidated and non-consolidated financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.

In our opinion,

(1) The consolidated financial statements referred to above present fairly, in all material respects. the consolidated financial
position of Central Japan Railway Company and consolidated subsidiaries as of March 31, 2007 and 2006, and the
consolidated results of their operations and their cash flows for each of the three years in the period ended March 31,
2007, in conformity with accounting principles generally accepted in Japan.

{2 The non-consolidated financial statements referred to above present fairly, in all material respects. the financial position
of Central Japan Railway Company as of March 31, 2007 and 2006, and the results of its operations for each of the three
vears in the period ended March 31, 2007, in conformity with accounting principles generally accepted in Japan.

As discussed in Note 4 to the consolidated financial statements and Note 4 to the non-consolidated financial statements, the
Company changed its method of accounting for depreciation for the buildings and structures of the Shinkansen railway
ground facilities as of April 1, 2004,

Our audits also comprehended the translation of Japanese yen amounts into US. dollar amounts and. in our opinion. such
translation has been made in conformity with the basis stated in Note 2 of the consolidated financial statements and the

non-consolidated financial statements. Such US. dollar amounts are presented solely for the convenience of readers
outside Japan.

bolsitls Touchle Tohn

June 22, 2007

61




Appendix 1—Transportation Data

B Rolling Stock Kilometers

1.200
{million kilometers)
1,006
1000 842 -t g S BB 983 984, 050 - a1
a7 . - e
785 815
800 -— 785 A2 TET G e TB o PG P8 T g
Total L e - G-
M
[-7¢ 1 [ U ——
Shinkansen
“00
200 2,2 219 229 238 236 24 1T 28 26 25 220 N9 216 24 213 M 207 205 208
200 > - »> s ot ;d y S 0 - > » - »> . .
Conventional Railway
[
‘883 B3 ‘003 ‘913 B23 ‘933 943 ‘953 963 973 983 993 W0 013 023 ‘033 ‘M43 053 D83 073
B Top 10 Stations in terms of Number of Passengers {Daily average of FY 2006)
200 {thousand 184
passengers
{day)
150
100
65
® 37
32 30 29 28
o i 1
Nagoya Tokyo Shin-osaka  Shizucka Kanayama Hamamatsu Kyoto Mishima Gifu Shir-yokohama
Mote:Tha figures for Tokyo, Kyoto,ang Shin-Osaka Stations indicats Shinkansen passengers only
B Passenger Kilometers
@®shinkansen
450 438 .45

{hundred million
pagsenger-kilomatars)

410 4

- 09 8 994 3g9...3 s 2l I
vy 74 . 1
a1 33 349 384 379 386 3Bs 39
350 32% 361
Total
320
m -
1 Ordinary tickets
20
13
s 9 g 1 10 w 1w 1w W u u 2 2 e
1 ot GOMMUtEr passes 5 7 P - - . - »

1 2 3
0
‘83 '89.3 903 9.3 23 ‘913 943 '95.3 "96.3 973 933 93 '0¢.3 0.3 023 033 042 ‘053 63 7.3
@®Conventional Railway

120 (hundred miliion
passenger-kilometers)
100 14
TnlalW %0 % % e e @ 9 %
t * - > >
T\ J—
56
® " ordinary o i S~ 7 R S R S N I R I S B
ick . ad & * 2 & &
40 - Gy ¥ ; ha - - . N - )
a7 39 M a4 39 3w s 3 3 ¥
" Commuter passes

‘883 '89.3 '90.3 9.3 923 ‘9.3 843 '%5.3 963 973 '98.3 '99.3 0.3 0.3 023 033 K] 05.3 063 073

62




M Passenger Ridership
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Appendix 2—Financial Data

B Consolidated Financial Highh'ghrs Central Japan Railway Company and Consolidated Subsidiaries

Years ended March 31, 2007, 2006 and 2005
Thousands of

U.S. Dollars
Miltions of Yen (Note)
2007 2008 2005 2007

For the Year:
Operating Revenues ¥1,491,269 ¥1,467,650 ¥1,409,497 $12,637,872
Operating Costs and Expenses 1,088,782 1,063,885 1,061,670 9,226,966
Operating Income 402,487 403,754 347,826 3,410,906
Income before Income Taxes and Minonity Interests 233,040 206,561 159,415 1,974,907
Net Income 137,144 122,437 96,087 1,162,237
Depreciation and Amortization 215,225 234,854 250,807 1,823,940
Capital Expenditures 213,927 132,423 142,722 1,812,940
Per Share of Common Stock {in Yen and U.S. Dollars);

Net Income ¥69,407.69 ¥54,560.69 ¥42,806.63 $588.20

Cash Dividends Applicable to the Year 7,500.00 6,500.00 5,500.00 63,56
At Year-End;
Total Assets ¥5,164,591 ¥5,309,848 ¥5,309,491 $43,767,635
Equity 804,412 973,669 850,456 6,692,753
Shareholder's Equity 789,746 6,692,762
Equity Ratio 15.3 % 18.3 % 16.0%
Net income/Tota) Assets 2.8 23 1.8
ROE (Return on Equity) 15.6 13.4 11.9

Note: Fiscal 2007 yen figures have been converted into U.S, dollars &1 the rate of ¥118=US$1. the approximate rate of exchange at March 31, 2007.

HOperating Revenues HllNet Income M Depreciation and Amortization,  ETotal Long-Term Debt and
(Billions of Yen) {Billions of Yan) and Capltal Expenditures Long-Term Payables
(Bilions of Yen) (Billions of Yen)
250
1,500 - 250 4,000
3,763

0

'05 '08 ‘07
u Dwpreciation and gmal "




B Non-Consolidated Financial Highlights Central Japan Raitway Company

Years ended March 31, 2007, 2006 and 2005

Thousands of

US. Dollars
Millions of Yen (Note}
2007 2006 2005 2007

For the Year:

(perating Revenues 1,212,314 ¥1,199616 ¥1,149,254 10,273,847
Railway 1,203,957 1,191,496 1,140,834 10,203,025
Other 8,357 8,119 8.420 70,822

Operating Costs and Expenses 831,49 815,862 818,276 7,046,534
Railway 826,850 811,395 813,743 7,007,203
Other 4,641 4,466 4,533 39,331

Operating Income 380,823 383,753 330,978 3,227,313

Income before Income Taxes 217,966 192,256 147,671 1,847,169

Net Income 130,141 116,080 90.622 1,102,589

Depreciation and Amortization 201,223 221,289 237.891 1,705,283

Capital [nvestments 209,800 128,367 128,567 1,777,970

Per Share of Common Stock (in Yen and U.S. Dollars):

Nel Income 65,794.51 ¥51,673.80 ¥40,329.38 557.58
Cash Dividends Applicable 10 the Year 7,500.00 6,500.00 5,500.00 63.56

At Yeur-End:

Total Assets 5,003,499 ¥5,156.062 ¥5,146,467 42,402,533

Equity 762,381 953,256 836.542 6,460,855

Shareholder’s Equity 762,381 6,460,855

Equity Ratio 15.2 % 185 % 163 %

Net Income/Total Assets 2.6 2.3 1.7

ROE (Retumn on Equity) 15.2 13.0 11.4

Note: Fiscal 2007 yen figures have been converted it U.S, dollars at the rate of ¥118=USS$ |, the approximate rate of exchange at March 31, 2007,

HOperating Revenues
{Bilions of Yan)

1,500

1,200

200 reeeeeme §

1,196 1,212
T NS, 1 SN - -

HENet Income

{Billions of Yan)

ol R ——

‘05 ‘06

18 eeneneees

130

EDepreciation and Amortization,

and Capital Investments
{Bikons of Yer)

MTota! Long-Term Debt and

Long-Term Payables

250 a7

209
....201 ]

o—1

‘05 06 '07

[. Depracuton and D Capaal
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665
3455 415
PRV DU | W | WSS — -
3,000 — -
0
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Appendix 2—Financial Data

M Financial Results (Consolidated)
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W Total Shareholders’ Equity (Nen-Consolidated)
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Appendix 3—Capital Investment

B Capital Investment and Depreciation (Non-Consolidated)

GW .
(Billions of yen) 28&0
250
. . 237.8
I Capital Investment (] Safety-related Invesiment ——e—— Degpreciation and Amortization
221.0
2111 2118 2074 2084 2080 212\ 2098 4]
200 1978 (2003 199.8 L '
139.8 201,
= 1829 1825 182.
186.7
1743 1728
1869 1pag 1L 169.8 -
159.5 1502 yggg 157.6 161.5
77777 151.5
1285 1283
328
82.1
_
715 Wsde 747 o Ehas 1690

913 923 933 063 073 (pa2

Forecast

B FY2007 Key Measures and Related Capital Investment

o sttt Mo |

Every effort is made to continually secure safe and reliable operation, which is the foundation of the railway business.

DStrengthening of eanhquake countermeasures, including quake-resistant rainforcement of elavated track columns and rail embankments along the Tokaido Shinkansen,
functional upgrades to the Earthquake Disaster Prevention System by in¢reasing the numbar of detaction points of the *Tokaido shinkansen EaRthguake Rapid Alarm
System {TERRA-G)"

Binstalling safety devices on conventional railway rolling stock, including operation data recorders and emergency train stop devices

©Promoting disaster prevantion measures including countermeasures against rocks faliing on conventional raitways, upgrading safety devices on level crossings, intreducing
solid state interlocking equipment in station yards, upgrading the CTC (Centralized Traffic Control) and initiating the work of installing the ATS-PT {ATS: Automnatic Train
Stop}

=, “Introducing the Series N780 and Strengthening the Transportation Infrastructure of the Tokaido Shinkansen” @Emmmmmmmmmmm]

Commercial operation of the Series N700 will start on July 1st, 2007 , and at the
same time various programs are being promoted with the aim of enhancing the
transportation infrastructure of the Tokaido Shinkansen.

©Launching commercial operation of the Series N700 accarding 10 the timetable revision planned on July
1st, 2007

@Progressively increasing the number of N700 introduced far “Nozom!™ service directly tinking the Tokaido
and Sanyo saction in FY 2007

©Advancing the work of axpanding the electrcal infrastructure of the Tokaide Shinkansen such as building
new frequency conversion substations

OConducting renovation work on the Shin-Osaka Shinkansen Station, such as increasing the number of
platforms

Green Car (First Class) of the Saries N700
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Marketing initiatives will be proactively implemented to further improve convenlence of the “Express Reservation” service and to
stimulate tourism demand.

©Launching the “Express FAeservation” IC card service, a new service taking advantage of IC tachnology

BIntroducing the “TOICA™ IC card for use as a stored-tare railway ticket or a commuter pass in the Shizucka area

©0ttering attractive products that make maximum use of tourism resources in Kyote, Nara, Ise, Tokyo and other locations, and al the same time actively launching a variety of
promation campaigns

:_J “Proactively Implementing Marketing Iniliatives”

/
— 7 "Promoting Development of Railway Technology and Eftorts for Global Environmental Conservation”

Technology development will be promoted in order to further enhance railway technology, and at the same time efforts will be
proactively advanced for conserving the the global environment.

OFostering research and davelopment at JR Central Research Center in Komaki (Aichi Prafecture) with a focus on “improving railway technelogy” and *addrassing challenges
in new fielads”

BContinuing to activaly advance measures that contribute to conservation of the global enviranment, such as introduction of the Series N700, with the goal of realizing further
anvironmental suitabitity and significantly reducing energy consumption

€©Aiming tar the widespread penetration of the concept of “Eco Business Trips™ and actively disseminating related information

Continuing research and development 1o realize future commercial operation of the
Superconductive Maglev.

@Conducting running tests along the priarity section of the Yamanashi Maglev Test Line to further verify long-term
durability and reduce costs

OSteadily implementing an extension of the existing test line to 42.8km, along with upgrading specifications of existing
facilties in order 1o conduct new tests 1o varify the appropriate systern for practical application of the Superconductive
Maglev technology

Proceading with consideration of an advanced joint transportation artery for the Tokaido

Shinkansen.

©JR Central is responsible for the management of Japan's major tranportation arery linking the Tokyo, Nagoya and
Osaka metropolitan araas. In order to continua to fulfill this responsibility in the future, we are studying advancing on
our own initiative the realization of a new ultra high-speed mass tansporiation system other than the Tokaido
Shinkansen

@Consideration of this advanced joint transportation artery will be continued according tc the approach adopted for and
future technological achievements of the lengthened 42.8km Yamanashi Maglev Test Line

/ “Upgrading Station Facilities” mmmﬁﬁmmwl

Station facilities will be upgraded to ensure that our customers are able to use the rallway AN - I .
with more safety and convenience. : A

The Yamanashi Maglev Testline

—

@Promoting the renovation of major stations such as Tokyo Station I—:._—\_ . —
©Steadily introducing barrier-free accessible facilities in cooperation with concerned lacal governments and other ¢ - rm—— . '
institutions N e ] 1=

A. Installing efevators and ascalators a D ét ﬁ ' f;};ﬁyﬂ . ﬂ

B. Eliminating level ditferances between trains and conventional raitway platiorms 1o improve evenness - IR Tt

C. Furnishing multifuncticn toilets and other improvements —_— " :
©Establishing new conventional railway stations and promating the elevation of stations or railway tracks / <1

@ f'l TN

Nagoya Statien Renewed-(Conoept)

“Developing Affiliated Businesses” Capi!al

In order to further the development of affiliated businesses, we are promoting the renovation of stations housing commercial facilities,
business development of sites no longer used for company housing, and the renewal of commercial facilities on station premises.

@Advancing preliminary arrangements for construction of the JR Central Shin-Yokohama Station Building {tentative name) which will open in 2008

@Continuing the "NAGOYA CENTRALGARDEN" project, Including opening commercial facilities on schedule and promoting the development of condominiums (Period 2), so
as to utilize sites disused for company housing, while at the same time steadily preparing for the sale of the "CentralGarden Residence TOKUGAWA MEIRINCHO"
condominium apartments on company-owned land in Higashi-ku, Meirin-cho {Nagoya)

©Promoting rengvation of commerical facilities on station premises to coincide with both quake-resistant reinforcament of elevated track columns and improvement work at
station facilities

Total Capital Investment FY2007 Non-consolidated 288 billion yen Consolidated 329 billion yen
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Appe)n/dix 4—Operating Environment

Winternational Comparison in Fundamentals

@GDP per Capita (2003) (U.5.$) @Population Density (2005) (per square kilometer)
40,000 400
37,624
338
30,000 28931 0
28,018 o766  28.303 §
245
i 234
bYW | BA— - S 200
-]
§
111
10,000 j 100
32
o i o [I
Japan U.K. Germany France U.S. Japan UK. Germany France U.S.
Source: OECD Source: CECD

M Railway Operations in Japan

@®Railways’ Share in Total Domestic Passenger
Transportation (% of passenger-kilometers traveled)

Ships 0.3% .
Railways

Airlines 6.3% 29.4%

Automobites
64.0%

Source: Ministry of Land, Inlrastructure and Transport
Data: FY2005.3

@Railways' Share in Total Domestic Passenger Transportation
{by distance traveled) Ships

100% e

803

Airlines

60%6 Automobiles

403

20%

Ok — $00km 100km— 300km 300km-—500km 500km — 750km 750km — 1000km 1000km—

Source: Research and Analyses of Regicnal Freight and Passenger Flows  Data: FY2006.3
Ministry of Land, Infrastructure and Transport
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B JR Central’s Market Area

@®Percentage of Japan as a Whole

GDP
(nominal)
{FY2005.3)

Population
(As of the end of
March 2006)

JR Central's Market Area

5

other

36,1%

4.3%

Note: JR Central's market area includes the following prefectures

Tokyo, Kanapawa. Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi,

Nagano, Aichi, Mie, Gifu, Shiga, Osaka, Kyoto, Hyogo, Nara

®Population Density (As of the end of March 2006)

Japan
{as a whole)

JR Central's
Market Area

100(Base)

160 200

Sourcas: Population-Residential Register (Data: End of March 2005},
Local Administrative Bureau, Ministry of Public Management,
Home Aftairs, Posis and Telecommunications
GOP-Annual Report on Prefectural Accounits {Data: FY2004.3}).
Economic and Saocial Research Institute, Cabinat Cffice

B Comparison with Airline Transportation

@Services

(As of July 2007)

Batween Tokya and ...

QOsaka
(552.6 km)

Okayama
(732.9 km)

Fukuoka
(1,174.9 km)

Hiroshima
(894.2 km)

Travel Time

Shinkansen

2 hr 25 min

3hr12 min

3 hr47 min 4 hr 50 min

Airlines

1 hr (About 2 hr 30 min)

1 hr 10 min (About 3 hr)

1 hr 20 min {About 3 hr 10min) 1 hr 30 min {About 2 hr 40 min)

Departures
per day

Shinkansen

238

120

76 60

Airlines

110

18

30 a0

Notes:1. Travel times is in case of the tastest service

2. Traval imes in parentheses include transfer and access times from airparts tc city centers
3. Travel Ume between Tokyo ang Shin-Osaka stations by Shinkansen

®Market Share

>

Tokyo

Tokyo Area~
Nagoya Area

70 theusand passengers
per day

Tokye Area~

Osaka Area

122 thousand passengers
per gay

Tokyo Area—~
Okayama Pratecture
7 thousand passengers
par day

Tokyo Area~
Hiroshima Pretfecture
14 thousand passengars
pear day

Tokyo Area~
Fukuoka Prefecture
26 thousand passengers
per day

JR Central

JR West »

Nagoya
T

o
Oslaka

Okayama Hiroslhima Fukuoka
L ]
T

20%

80%

e

53%

40%

47%

91% !

:- Railway lAirIines

Motes: 1. Market share is the percentage of all raitway and avline sancas based on the inter-prafeciurai data of the Inter-Regional Passenger
Mobility Survey {FY2006.3), published by the Ministry of Lang, Infrastruclure and Transport
Tokyo Area-Nagoya Atea: 100% Tokyo Ares-Osaka Area:B0%

Railway market share of FY2007.3 is as follows according 10 our own estimate.
2. Tokyo Area: Tokyo, Kanagawa, Chibg, Saitama, Ibaraki

Nagoya Area: Aichi, Mie, Gifu

Osaka Area: Osaka. Kyolo, Hyogo, Nara
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Appqﬁdix 5 —International Railway Comparison’

I

@®Route Length

Infrastruciure and Transport. Japan Assat securilias repors

72

(kilometers) 43,000
35,416
3,211 -
30,000 |- 29,286 %2
20,000
16,116 %3
10,000 - 7,527
5,024
1,971
o 1|
JR Central  JR East JR West SNCF DB AG TOCs Amtrak
(Japan) {Japan) {Japan} {France} (Germany) {U.K.) (U.5.)
SNumber of Employees®
250,000 -1
220,221
200,000
167.278 45
150,000 -1 14588 22
100,000
54697
50,000 - =
15,422 25 19,234
L ]
JR Central JR East JR West SNCF DB AG TOCs Amirak
{Japan) {Japan} {Japan) {France) {Germany) (UK} {U.5.)
@Train-Kilometers
(passenger train;thousand kilemeters) £00.000
717,880
60C,000
458,400
406,000 -} 393,530
260,039
200,000 196,843
99,882
58,255
JR Central JR East JR West SNCF DB AG TOCs Amtrak
(Japan) (Japan) {Japan) (France) {Germany) U.K) (U5}
@®Passenger Revenues
{millions of US$)°e 15.000 T3
I 1355
12,240
12,000 —{-—
9,662
[ S -
6,430
3.0 S I— -
Abbreviations' JR Central: Central Japen Raitway Company
JR Easl: East Japan Raitway Company
JA West: West Japan Railway Company PR A | W W
SNCF- Société Nationale des Chemins de 8
ter Frangais {French National Raitways)
08 AG: Deutsche Bahn AG {German Raitways) 1,181
TOCw Tram Operaung . N/A
ek Nauons|Rairoan Pessanger Corperaien ® T JRCentral JREast JAWest SNCF  DBAG  TOCs  Amirak
) ' ) ) ntra as es
S o e s ey Ao Poort M o ® g, {Japan)  (Japan)  {Japan) (France) (Germany) (U.K) {U.S)




@Number of Passengers

59108
(thousands) 6,000,000 9__ 95
4,500,000
3,000,000
1,792,009 1,763,674
1,500,000 ]
962.721 1,038,000
514,056
25.076
[
JR Central  JR East JR West SNCF DB AG TOCs Amirak
(Japan) (Japan} (Japan) (France) (Germany) (UK {U.S)
@®rassenger-Kilometers
{million passenger-kilometers) 150,000
126,142
120,00 ]
80.000
76.159 72,489
0,000 52,880 52828
41,800
30,000
8,660
[
JR East JR West SNCF DB AG TOCs Amtrak
{Japan) (Japan} {France) (Germany) (U.K.} (U.8)
@ Average Traffic Density
(daily passenger-kilometers/route length) 80,000 73512
80,000
45,815
40,000 -T
28,808
20,000
7,125 5,804 7,106
o 1 670
JA Central  JR East JR Waest SNCF DB AG TOCs Amitrak
{Japan) {Japan) {Japan) {France) ({(Germany} (LLK) (U.S.}
@®Passenger Revenues per Train-Kilometer
(US$ per kilometer)®$ 100 896.7
80
60 542
40
327 a1
Notes 1 Data of Japan for Apeil 2005-March 2006 '—‘
Data of U K_for Apnl 2004-March 2005 20 189 20.3
Al other data for January 2005-December 2005 =
2 Data of RFF (Réseau Ferré da France)
3. Data ot Network Rail Lid.
®4 Total number of amployees Including statt for treight trathc, NA
affihated bunnesses, alc. a
Bata of JA companas are as of March 21, 2006, JRCentral JREast JR Wes! SNCF DB AG TOCs Amtrak
€5 Sum ol the cata of SNCF anc RFF (Japan) {Japan} {(Japan) (France) (Germany) (UK) {U.S)

#6 Based on the exchange rates as of the end of apphcabla fiscal year
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Appendix 6—Financial Comparison of Three JR Companies (FY 2007.3)

M Consolidated
@®ROE (Return on Equity) (%) ®Net income/Total Assets (%)
15.6 2.6 28
150 2.50 24
1_21
E
75 1.25
c.0 0.00
JR Central JR East JR Waest JR Central JR East JR Waest
@0Operating Income / Operating Revenues {%) ®interest Coverage Ratio (times)®
30.0 4.0
27.0 <
a3
2.7
1_6;1
159 20
10.7
00 0.0
JR Central JR East JR Waest JR Central JR East JR West
#¥(Oparating incoms + Intarest and cividend income) / Interest expense
@Total Long-Term Debt and Long-Term Payables / @Equity Ratio (%)
Operating Revenues (times)
254
2.50 250
23
ad
153
14
125 12.5
08
Q.00 0.0

JR Central JA East JR Waest JR Centrel JAR East JR West




@Fixed Ratio (%)

6205
800
4266
3&1
300
a
JR Central JR East JR West
@Shareholders’ Equity per Share (¥)
100000 400,896
a72,4%2
303,906
200,000
JR Central JR East JR West

@Operating Revenues per Employee (thousands of yen)

62,780
50,000
36877
1
30,000 20219
JR Central JA East JR West

@Current Ratio (%)

428
40.0 384
26.4
200
" JRCentral  JREast JR West
@®Earnings per Share (EFS) (¥)
69,407
70.000
a4,007
35,000
28415
o
JR Central JA East JR West
@Dividend Payout Ratio (%)
214
205
2 205
10.8
19
0
JA Central JR East JR Waest

75
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Appendix 7—Stock Information

B Stock Price

fyer)
1.500.000 ¢ -

1,450000 "

1.400.000,
i
1,350,000

1,060,000 | )

i ;

950.000 I I ;

. [

‘ \

é |

750,000 '

700,030 H

850,000 .
c00.060 ! l ! l I 1 l i l | | l ! | I ! l | ! l i ! ]

Cot Dec Feb Apr Jun Aug Cot Dec Feb Apr Jn Aug Oet Dec Feb Apr Jm Aug. Oct Oec. Feb  Apr  Jn
2003 2003 204 20 2004 2004 2004 2004 2005 2005 2005 2005 2006 2005 2006 2006 2006 2006 2006 2006 2007 2007 2007
B Major Sharehoiders (As of March 31, 2007)
Number of Percentage of

shares held  total issued shares
Mizuho Corporate Bank, Lid. 97,833 4.37%
The Master Trust Bank of Japan, Ltd. (Trust Account) 97,478 4.35%
Japan Trustee Services Bank, Ltd. (Trust Account) 83,984 3.75%
State Street Bank and Trust Company 71,290 3.18%
The Nomura Trust and Banking Co.,Ltd. (Holder in Retirerent Benefit Trust for The Bank of Tokyo-Mitsubishi UFJ, Ltd.) 71,250 3.18%
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 66,649 2.98%
State Street Bank and Trust Company 505103 46,093 2.06%
Nippon Life Insurance Company 45,000 2.01%
Japan Trusiee Services Bank, Ltd. (Trust Account 4) 40,693 1.81%
Toyota Motor Corporation 40,000 1.79%
Tota! 660,216 28.47%

Notes 1.Basides the above, JR-Central holas 267,973 repurchased stocks.

2.The JNR Settlement Headguarters within the JRTT is no kenger JR-Central’s major shareholder, since it complated the sales of its entice shares in JR Central on April 5, 2006,




URL : http:#jr-central.co.jp
For further infermation, please contact:
Investar Relations, Corporate Planning Division
Tei: +81-52-564-2413, Fax: +81-52-587-1300
E-mail ; ir.msd@jr-central.co.jp
Internaticnal Bepartment, Carporate Planning Division
Tel: +81-3-6711-9533, Fax: +81-3-6711-9702
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